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INTRODUCTION 


Purpose  of  the  Bibliography 

Groundbreaking  and  innovative  research,  like  all  creative  activity, 
emerges  from  a confluence  of  the  unique  qualities  of  individuals, 
contexts  of  opportunity,  and  propitious  timing.  Whatever  the  forces 
that  work  to  bring  about  the  combinations  necessary  for  inventive 
work,  it  is  not  likely  to  happen  in  the  absence  of  information  about 
what  others  have  done.  Bibliographies  represent  one  method  for  pro- 
viding access  to  the  existing  information  in  a field.  They  can  be 
viewed  as  passages  to  history,  serving  as  corridors  to  the  doorways 
of  information  that  has  been  accumulated  and  recorded  by  others.  It 
is  for  this  reason  that  bibliographies  are  essential  tools  for  re- 
searchers, and  it  is  for  this  reason  that  bibliographies  continue  to 
be  produced  and  to  be  popular. 

The  purpose  that  bibliographies  can  serve  are  endless,  but  perhaps 
the  most  useful  collections  are  those  that  focus  on  a specific  body 
of  knowledge,  bounded  by  established  fields  of  theoretical  and  empiri- 
cal inquiry.  The  bibliography  presented  here  is  concerned  with  occu- 
pational alcoholism  programs  and  the  more  recent  derivation,  employee 
assistance  programs.  While  the  subject  matter  consists  of  a broad 
range  of  specific  topics,  the  body  of  literature  in  the  field  is 
still  small  enough  so  that  it  is  reasonable  to  present  a comprehen- 
sive overview.  However  to  give  some  order  to  the  collection,  we  have 
categorized  the  references  into  subject  headings  so  that  users  can 
pursue  their  specific  interests  without  searching  through  the  entire 
collection . 

Organization  of  the  Bibliography 


The  bibliography  is  composed  of  20  individual  subject  headings.  The 
headings  are  to  some  extent  a reflection  of  the  areas  in  which  liter- 
acy efforts  in  the  field  have  been  concentrated,  but  not  entirely  so. 
Thus,  some  categories  are  presented  even  though  only  a few  publica- 
tions on  the  subject  matter  were  found  because  we  felt  the  topics 
represent  areas  of  growing  interest  and  users  should  have  access  to 
the  items  that  do  exist. 

The  first  category  consists  of  articles  that  provide  a general  over- 
view of  the  field  of  occupational  alcoholism.  The  next  three  cate- 
gories, Program  Description,  Program  Typologies  and  Manpower  and 
Staffing  review  the  literature  addressed  to  the  character  and  struc- 
ture of  occupational  programs.  These  are  followed  by  three  categor- 
ies on  the  treatment  itself,  one  dealing  with  the  process  of  treat- 
ment, another  with  assessments  of  treatjnent  outcomes,  and  a third 
summarizes  the  literature  on  the  acceptance  of  a policy  for  treat- 
ment. There  are  two  categories  that  focus  on  the  role  of  supervi- 
sors, one  which  views  the  part  supervisors  play  in  the  treatment 


vii 


process,  and  another  which  is  made  up  of  literature  on  training 
supervisors  for  their  role  in  the  process. 

There  is  a section  on  women  and  occupational  programs,  another  on 
the  role  of  unions  and  a third  that  contains  references  on  attitudes, 
education  and  prevention  in  occupational  alcohol  activities.  Fiscal 
considerations  related  to  occupational  alcoholism  are  divided  into 
three  additional  categories,  the  costs  of  employees  who  abuse  alco- 
hol, insurance  provisions  for  treatment,  and  studies  of  prevalence 
and  risk.  Additional  categories  summarize  studies  of  legal  aspects, 
issues  of  marketing  programs,  and  specific  discussions  of  research 
and  evaluation,  methods  applied  to  occupational  programs.  We  have 
also  included  a collection  of  articles  that  review  the  literature 
available  in  the  field  as  well  as  a category  of  other  bibliographies. 

Categorization  of  any  body  of  literature  is  always  somewhat  arbitrary 
and  the  integrity  of  the  categories  is  difficult  to  maintain  because 
many  selections  could  potentially  fit  into  any  one  of  several  cate- 
gories. In  order  to  overcome  this  unavoidable  arbitrariness,  we 
have  cross  referenced  the  articles.  Thus  each  citation  is  numbered 
beneath  the  source  with  one  or  more  category  or  topic  numbers.  The 
first  number  is  that  of  the  category  in  which  the  article  has  been 
placed.  The  remaining  numbers  indicate  other  subject  matters  that 
are  also  addressed  in  the  article.  Thus  a selection  in  category  5, 
Treatment  Process  may  also  be  referenced  with  numbers  11  and  14  in- 
dicating that  it  contains  information  relevant  to  unions  and  to  in- 
surance considerations. 

The  Abstracts 


Each  of  the  articles  included  in  the  bibliography  is  annotated  pro- 
viding the  reader  with  a sense  of  the  content  of  each  item.  In  ab- 
stracting the  materials  we  followed  a general  rule  favoring  brevity. 
Thus,  the  content  of  some  inclusions  can  be  described  adequately 
with  a single  sentence  while  more  complex  discussions  required  more 
extensive  summaries.  We  gave  special  attention  to  literature  report- 
ing empirical  research  and  for  these  references  we  attempted  to  pro- 
vide information  on  such  key  elements  as  major  variables,  type  of 
research  design,  sample  size  and  research  findings.  We  felt  this 
was  necessary  in  order  that  readers  may  more  readily  judge  whether 
a particular  research  paper  should  be  read  in  its  entirety. 

Indexing 

The  citations  in  the  bibliography  are  indexed  by  author  and  by  cate- 
gory or  topic.  Each  citation  has  a single  identifying  number. 

Author  Index.  The  alphabetical  author  index  lists  the  names  of 
each  author  whose  articles  are  cited.  Citation  numbers  are  un- 
derlined to  denote  senior  author  status. 

Category  Index.  During  the  abstracting  process,  each  citation 
was  assigned  to  one  of  twenty  primary  categories  which  repre- 
sents the  major  focus  of  the  article.  In  addition  to  the 


primary  category,  the  majority  of  citations  also  address  other 
issues,  and  were  assigned  one  or  more  secondary  categories. 

The  category  index  provides  a list  by  citation  number,  of  those 
citations  which  include  the  category  as  a primary  topic  (under- 
lined) , followed  by  those  which  include  the  category  as  a second- 
ary topic.  For  example,  if  one  looks  in  the  category  index 
under  the  category.  Insurance,  one  will  find  that  citations  350- 
353  are  those  in  which  Insurance  is  the  primary  category,  and 
citations  75,  210,  320,  and  330  include  Insurance  as  a second- 
ary topic . 
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General  Overviews 


The  common  element  of  the  selections  included  in  this  set  is  that 
they  provide  general  overviews  of  various  aspects  of  occupational 
programs . 

While  the  articles  are  primarily  descriptive  rather  than  analytic, 
they  provide  a wealth  of  material  on  various  aspects  of  occupational 
programs.  Thus,  some  set  forth  basic  guidelines  that  are  helpful 
in  establishing  a new  program,  others  describe  policies  that  can 
serve  as  models  for  program  development,  and  some  discuss  what  is 
involved  in  actually  implementing  a program.  There  are  several 
articles  that  specifically  address  models  for  management-labor 
cooperation.  You  will  also  find  state-of-the-art  and  historical 
reviews  included  here,  as  well  as  several  selections  that  deal  with 
the  unique  problems  encountered  in  maintaining  drug  treatment  pro- 
grams in  industrial  settings. 

If  your  concern  is  to  gain  some  insight  into  how  others  have  devel- 
oped programs,  how  they  organized  them,  and  what  they  feel  is  good 
about  them,  you  will  find  this  section  helpful.  Inasmuch  as  many 
of  the  descriptions  are  by  individuals  closely  related  to  the  pro- 
grams they  are  describing,  you  will  find  a strong  flavor  of  public 
relations  to  some  of  the  selections,  nevertheless,  they  represent 
an  important  perspective  in  the  field.  Finally,  because  the  selec- 
tions include  articles  written  as  early  as  1947  to  the  present, 
they  provide  a sense  of  the  history  of  program  development. 
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Genpral  Overviews 


1 Anonymous 

THE  DRUNK:  HE'S  MANAGEMENT'S  BABY. 

Business  Week,  pp . 103-108,  March  13,  1954. 

Topics:  1,7,9 

An  overview  of  the  characteristic  stages  of  alcoholism  and  demo- 
graphics of  alcoholics  is  given.  The  article  points  out  the  advan- 
tages for  business  in  having  an  established  procedure  for  dealing 
with  problem  drinkers  and  cites  Consolidated  Edison's  program  as  a 
model.  The  recommendations  of  "The  Yale  Plan"  are  also  outlined 
emphasizing  the  importance  of  involving  the  supervisor  in  the  iden- 
tification process. 

2 Anonymous 

A COMPANY  PROGRAM  ON  ALCOHOLISM  - BASIC  OUTLINE  . 

New  York,  NY:  The  Christopher  D.  Smithers  Foundation, 

42  pp. , 1959 . 

Topics:  1,7 

An  early  formulation  of  principles  of  industrial  alcoholism  programs 
is  presented  as  an  aide  to  managers  who  are  formulating  programs  and 
establishing  the  necessary  company  procedures. 

3 Anonymous 

THE  ALCOHOLIC:  IS  HE  WORTH  THE  EFFORT? 

Supervisory  Management,  7(3):  16-22,  1962. 

Topics:  1 

General  questions  companies  often  ask  about  alcoholics  and  how  to 
keep  them  in  industry  are  discussed  in  detail. 

4 Anonymous 

BUSINESS  COPES  WITH  ALCOHOLICS. 

Business  Week,  pp.  97-102,  October  26,  1968. 

Topics:  1 

An  overview  of  the  field  of  occupational  alcoholism  is  presented. 
Skepticism  of  non-participating  industries  may  be  due  to  overly 
exaggerated  rehabilitation  rates  (40-70%)  while  the  program  may  be 
reaching  only  1 percent  of  the  company's  problem  drinkers.  Through 
supervisor  training  some  companies  claim  that  about  25  percent  of 
their  alcoholics  can  be  spotted  by  careful  review  of  work  records. 
Identification  is  more  difficult  for  middle-  and  upper-management. 

5 Anonymous 

ALCOHOL  AND  DRUG  DEPENDENCE:  THE  ROLE  OF  INDUSTRY. 

Medical  Journal  of  Australia,  2(1):  2-4,  1972. 

Topics:  1 

Reports  on  successful  occupational  alcoholism  (from  the  USA)  are 
reviewed  and  recommendations  are  made  for  Australian  efforts. 
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Anonymous 


6 Anonymous 

BUSINESS  DRIES  UP  ITS  ALCOHOLICS. 

Business  Week,  pp . 168-173,  November  11,  1972. 

Topics:  1 

An  overview  of  the  problem  of  alcoholism  in  industry  is  presented 
and  the  approach  of  some  companies  to  the  problem  are  outlined. 

7 Anonymous 

PROBLEM  DRINKERS  ON  THE  JOB. 

In:  Chafetz,  M.E.  (Chairman).  Alcohol  and  health: 

New  knowledge.  Rockville,  MD:  U.S.  Department  of 

Health,  Education  and  Welfare,  pp . 129-139,  1974. 

Topics:  1 

An  overview  of  occupational  alcoholism  is  provided  on:  a)  strategies 
and  policy  guidelines  for  program  development  and  implementation; 
b)  the  employee  assistance  job  performance  based  approach;  c)  role 
of  national  consultants  and  manpower  needs  in  occupational  program- 
ming; d)  sample  programs  and  future  direction. 

8 Anonymous 

ALCOHOLISM  AND  EMPLOYEE  RELATIONS:  BUREAU  OF 
NATIONAL  AFFAIRS  SPECIAL  REPORT. 

White  Collar  Report,  No.  1115,  Part  2,  20  pp . 

September  8,  1978. 

Topics:  1,2,3,6,8,11 

A comprehensive  and  well  documented  overview  of  the  policy,  history, 
program  typology,  insurance,  concerns,  role  of  supervisors,  labor- 
management  cooperation,  client  outcomes,  and  legal  developments  of 
occupational  alcoholism  programs  is  provided.  Included  are  descrip- 
tions of  such  company  programs  as  Pratt  Whitney,  U.S.  Postal  Service, 
Steelworkers  Union,  and  the  Airline  Pilots  Association. 

9 Anonymous 

GUIDELINES  FOR  THE  DEVELOPMENT  OF  AN  EMPLOYEE 
RECOVERY  PROGRAM  IN  THE  WORK  PLACE. 

Ottawa:  Canadian  Labour  Congress,  87  pp . , 1979. 

Topics:  1,7,11 

Guidelines  for  the  development  of  a joint  union-management  program 
address  the  following  issues:  the  implementation  process;  sample 
joint  policy  statement;  description  of  joint  overseer  committee; 
role  responsibilities;  utilization  of  community  health  and  social 
services;  development  of  education  and  training  activities;  and 
program  evaluation. 
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General  Overviews 


10  Bacon,  S.D. 

ALCOHOLISM  IN  INDUSTRY. 

Industrial  Medicine,  17:  161-167,  1948 

Topics:  1 

The  author  discusses  the  rationale  for  establishing  industrial 
alcoholism  clinics  as  presented  to  a meeting  of  the  American  Asso- 
ciation of  Industrial  Physicians  and  Surgeons, 

11  Bennett,  G.K. 

EMPLOYEE  ASSISTANCE  PROGRAMS  ... THE  STATE  OF  THE  ART. 

Toronto:  Addiction  Research  Foundation,  8 pp . , 1978 

Topics:  1,3,7 

The  author  states  that  occupational  alcohol  programs  need  more 
organization  and  definition,  fewer  conflicting  ideologies,  and  more 
research.  The  field  is  moving  toward  a broader  approach  with  less 
emphasis  on  the  alcoholism  component  of  a program. 

12  Bennett,  G.K, 

SUCCESSFUL  EMPLOYEE  ASSISTANCE  PROGRAMS: 

COMPANION  PAPER  NO.  8 TO  REPORT  OF  THE  TASK  FORCE 
ON  EMPLOYEE  ASSISTANCE  PROGRAMS. 

Toronto:  Addiction  Research  Foundation,  40  pp. , 1978 

Topics:  1,2,3 

The  author  identifies  a list  of  U.S.  and  Canadian  employee  assist- 
ance programs  (and  some  of  their  program  elements  and  strategies) 
considered  to  be  effective  by  the  Task  Force  on  EAPs  of  the 
Addiction  Research  Foundation,  NIATiA  Occupational  Branch,  ALMACA, 
and  National  Council  on  Alcoholism. 

13  Brown,  C.S. 

RECOGNIZING  AND  TREATING  THE  PROBLEM  DRINKER. 

Supervisory  Management,  16(5):  6-8,  1971 

Topics:  1,8 

The  author  maintains  that  industry  has  the  highest  recovery  rate 
from  alcoholism  because  job  retention  acts  as  an  effective  motiva- 
tional tool.  The  importance  of  the  supervisor's  role  in  the 
process  is  emphasized. 

14  Burgess,  M.M. 

GOVERNMENT  AND  PRIVATE  INDUSTRY  PROGRAMS: 

AN  OVERVIEW. 

Journal  of  Drug  Education,  1(3):  267-273,  1971 

Topics:  1,2 

The  author  describes  the  difference  between  the  employee  alcohol 
and  drug  abuse  programs  of  six  different  organizations  representing 
both  the  public  and  private  sectors. 
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Cole,  G.H 


15  Carone , P.A. , and  Krinsky,  L.W. 

DRUG  ABUSE  IN  INDUSTRY. 

Springfield,  IL:  Charles  C Thomas,  172  pp. , 1973 

Topics:  1 

Drug  Abuse  in  Industry  is  a collection  of  papers  on  the  problem 
and  treatment  of  drug  abuse  in  industry  from  the  perspective  of 
labor,  probation,  psychiatry,  and  medicine. 

16  Chappie,  S. 

EMPLOYEE  ASSISTANCE  PROGRAMS:  TOWARD  A MORE 
PRODUCTIVE  WORKFORCE. 

U.S.  League  of  Cities  and  Towns  and  U.S. 

Conference  of  Mayors,  30  pp . , 1976 

Topics:  1,3 

The  rationale  for,  and  principles  of  employee  assistance  programs 
are  reviewed,  and  recommendations  for  facilitating  their  implemen- 
tation by  municipal  governments  are  made . 

17  Cline,  S. 

ALCOHOL  AND  DRUGS  AT  WORK. 

Washington,  DC:  Drug  Abuse  Council,  54  pp . , 1975 

Topics:  1 

The  author  presents  a review  of  cost  and  prevalence  estimates  of 
alcohol  and  drug  abuse  at  work.  Included  are  descriptions  of  suc- 
cessful programs  and  recommendations  for  program  design  and 
implementation . 

18  Cloud,  L.A.,  and  Seixas,  F.A. 

SUBSTANCE  ABUSE:  THE  ROLE  OF  INDUSTRIAL  MEDICINE. 

Journal  of  Drug  Education,  1(3):  251-260,  1971 

Topics:  1,7 

The  extent  and  nature  of  substance  abuse  problems  in  industry  are 
reviewed,  and  a composite  company  policy  is  illustrated. 

19  Cole,  G.H. 

ALCOHOLISM:  TRAGEDY  ON  THE  JOB. 

American  Federationist , 83(5):  1-4,  1976 

Topics:  1,7,11,12 

This  article  provides  an  overview  of  joint  union-management  alco- 
holism programs  and  an  example  of  joint  union-management  policy 
statement . 


5 


20 


General  Overviews 


20  Cornell  University  Seminar 

THE  ALCOHOLIC  IN  INDUSTRY  AND  THE  ROLE  OF 
THE  PERSONNEL  SPECIALIST. 

Industrial  Medicine  and  Surgery,  34:  571-572,  1965 

Topics : 1 , 5 , 7 ,8 

The  report  summarizes  a conference  on  the  policy  aspects  of  an 
effective  alcoholism  control  program,  outlining  the  ingredients  of 
a program  and  reasons  why  supervisors  should  be  concerned.  Means 
for  identifying  the  alcoholic  employee  through  documentation  and 
appropriate  supervisory  response  is  also  discussed. 

21  Dana,  A.H. 

PROBLEM  DRINKING  IN  INDUSTRY:  A STUDY  OF 
INDUSTRIAL  IMPLICATIONS  OF  ALCOHOLISM  IN  FLORIDA. 

Research  Reports  in  Social  Science,  Florida  State 

University,  6(1):  1-113,  1963 

Topics:  1,2,13 

Various  problems  of  alcoholism,  with  particular  attention  to  prob- 
lems in  industry,  are  reviewed.  Using  several  different  formulae, 
it  is  estimated  that  problem  drinking  costs  Florida  businesses  and 
industry  $25  million  annually.  Methods  and  procedures  of  18  com- 
pany alcoholism  programs  are  reviewed  as  strategies  to  combat  the 
problem. 

22  Drahn,  T. 

ALCOHOL  AND  WORKING  AMERICANS. 

Industrial  Gerontology,  1(4):  1-19,  1974 

Topics:  1,11 

A broad  overview  of  the  field  of  occupational  alcoholism  is  pre- 
sented. The  author  notes  that  the  primary  group  of  working  alco- 
holics is  comprised  of  middle-aged,  long-term  employees.  The  role 
of  labor  and  management  is  also  reviewed.  A major  complaint  of 
unions  is  the  double  standard  of  identifying  employees:  records  of 
middle-  and  upper-management  are  not  as  easily  monitored  as  records 
of  on-the-line  workers. 

23  Dutton,  R.E. 

INDUSTRY'S  $2-BILLION  HEADACHE:  THE  PROBLEM  DRINKER. 

Personnel  Journal,  44(6):  303-306,  1965 

Topics:  1 

An  overview  of  drinking  problems  and  symptoms,  and  advice  about 
dealing  with  problem  drinkers  is  provided. 

24  Eaton,  M.T. 

ALCOHOL,  DRUGS  AND  PERSONNEL  PRACTICES. 

Personnel  Journal,  50(10):  754-758,  1971 

Topics:  1 

The  author  presents  an  overview  of  drug  and  alcohol  problems  with 
recommendations  for  implementing  a case-finding  program. 
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25  Egdahl , R.H.,  and  Walsh,  D.,  ed. 

MENTAL  WELLNESS  PROGRAMS  FOR  EMPLOYEES. 

New  York,  NY:  Spr inger-Verlag , 230  pp . , 1980. 

Topics : 1,2,3,13 

The  book  contains  the  proceedings  of  a conference  on  issues  in  men- 
tal health  programs  for  employees.  Operational  definitions  of  men- 
tal health  terms  are  presented,  and  the  costs  of  mental  illness  in 
the  workplace,  as  well  as  the  cost-benefits  of  mental  wellness  due 
to  counseling  and  referral  programs  for  employees  are  described. 
Descriptions  of  model  programs  and  staffing  patterns  are  also  pro- 
vided . 

26  Follmann,  J.F.,  Jr. 

ALCOHOLICS  AND  BUSINESS:  PROBLEMS,  COSTS,  SOLUTIONS. 

New  York,  NY:  AMACOM,  246  pp . , 1976. 

Topics:  1,2,6,13 

The  volume  provides  an  overview  of  the  problem  of  alcoholism  on  the 
job,  with  special  attention  to  the  cost  of  productivity.  Included 
is  a summary  of  successful  outcome  reports  of  many  industrial  alco- 
holism programs. 

27  Follmann,  J.F.,  Jr. 

HELPING  THE  TROUBLED  EMPLOYEE. 

New  York,  NY:  AMACOM,  260  pp . , 1978. 

Topics:  1,13 

The  author  discusses  the  incidence  and  costs  of  mental  disorders  in 
the  workplace  and  describes  management  and  union  mental  health 
programs  in  an  easy  to  follow  presentation. 

28  Gehrmann,  G.H. (Chairman) 

ALCOHOLISM  IN  INDUSTRY  SYMPOSIUM:  THIRTY  FOURTH 
ANNUAL  MEETING,  AMERICAN  ASSOCIATION  OF  INDUSTRIAL 
PHYSICIANS  AND  SURGEONS. 

Industrial  Medicine,  18:315-325,  1949. 

Topics:  1,4 

Various  facets  of  the  field  of  alcoholic/problem  employee  assistance 
programs  are  discussed  including:  the  industrial  physician,  the 
psychiatrist,  alcoholics  anonymous,  and  the  role  of  antabuse  in 
treating  the  employee. 

29  Godwin,  D.F. 

NEW  DIRECTIONS  IN  OCCUPATIONAL  PROGRAMS  FOR  NIAAA. 

Labor-Management  Alcoholism  Journal,  7(1):  39-43,  19  . 

Topics:  1 

As  tl\e  cliief  of  NIAAA' s Occupational  Programs  Branch,  Godwin  reviews 
developments  in  occupational  programming  and  implications  for 
fut.ure  NIAAA  plfinning. 
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30  Godwin,  D.F.;  Baxter,  J.A.;  and  Rooney,  G.M. 

FUTURE  DIRECTIONS  IN  OCCUPATIONAL  PROGRAMMING. 

Labor-Management  Alcoholism  Journal,  -8(2):  64-71,  1978. 

Topics:  1 

The  chief  of  NIAAA's  occupational  branch,  the  executive  director  of 
ALMACA,  and  the  president  of  the  Occupational  Program  Consultants 
Associates,  discuss  issues  in  future,  planning  and  coordination  of 
occupational  programming  efforts. 

31  Googins,  B. 

EMPLOYEE  ASSISTANCE  PROGRAMS. 

Social  Work,  20(6):  464-467,  1975. 

Topics:  1,19 

Theoretical  and  practical  aspects  of  employee  assistance  programs 
are  examined,  and  special  consideration  is  given  to  the  potential 
role  of  social  workers  in  the  delivery  of  services. 

32  Grant,  M. , and  Kenyon,  W.H. , ed. 

ALCOHOLISM  AND  INDUSTRY. 

London:  Alcohol  Education  Centre,  59  pp . , 1978. 

Topics:  1,10,15 

The  volume  contains  9 chapters  by  specialists  in  the  alcohol  field 
and  covers  such  topics  as  alcohol  and  industry,  the  nature  and 
extent  of  the  problem,  women,  alcohol  and  work,  occupational  factors 
in  alcoholism  and  preventing  alcoholism  in  industry. 

33  Gulick,  M. 

ALCOHOLISM  AND  BUSINESS  MANAGEMENT. 

Annals  of  the  New  York  Academy  of  Sciences, 

133  (3)  : 877-879  , 1966. 

Topics : 1,7,12 

Gulick  presents  the  rationale  for  alcoholism  programs  in  industry. 
The  concept  of  "economic  death"  is  used  to  demonstrate  that  the 
longer  the  alcoholic's  ailment  is  concealed  the  more  costly  he  is 
to  the  company . 

34  Herzlin,  F. 

A PSYCHIATRIST'S  CONCEPT  ON  TREATMENT  OF  EMPLOYED 
ALCOHOLIC  PEOPLE. 

Labor-Management  Alcoholism  Journal,  5(6):  11-17,  1976. 

Topics:  1 

The  author  gives  a brief  description  of  employee  assistance  program 
concepts  and  components,  including  a discussion  of  some  of  the 
underlying  psychodynamic  principles  involved  in  dealing  with  alco- 
holism through  an  employee  assistance  strategy. 
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Holden,  C. 


35  Heyman,  M.M. 

EMPLOYER-SPONSORED  PROGRAMS  FOR  PROBLEM  DRINKERS. 

Social  Casework,  52(9):  547-552,  1971. 

Topics:  1,8 

Employer-sponsored  programs  for  problem  drinkers  and  alcoholics  are 
provided.  Three  stress  points  in  the  operation  of  these  programs 
are:  the  process  of  supervisory  referral,  the  decision  about  the 

appropriate  kind  of  referral  to  be  made  among  the  various  community 
facilities  for  the  individual  alcoholic,  and  cooperation  between  the 
agency  and  industry  in  follow-up  procedures.  The  limitations  to 
company- sponsored  programs  include  indefinite  criteria  for  success, 
insufficient  means  for  payment  of  services,  and  poor  follow-up  by 
agencies  and  supervisors. 

36  Hitchcock,  L.C.,  and  Sanders,  M.S. 

A SURVEY  OF  ALCOHOL  AND  DRUG  ABUSE  PROGRAMS  IN  THE 
RAILROAD  INDUSTRY. 

National  Technical  Information  Service, 

Springfield,  VA:  225  pp . , 1976. 

Topics:  1,2,6,7,11,18 

Summary:  Results  of  a survey  of  20  industrial  alcoholism  and  coun- 
seling programs  run  by  railroads  are  presented.  Descrip- 
tions of  program  policy,  practices,  penetration  rates, 
success  rates  and  relationships  to  discipline  are  given. 

Instrument:  The  data  were  collected  using  semi- structured  inter- 

views of  program  directors,  union  officials  and  by 
questionnaires  of  individual  clients. 

Sample:  Twenty  program  directors  and  8 union  chairmen. 

Results:  Program  penetration  rate  as  a proportion  of  the  work 

force  ranged  from  .0036  to  .01.  Success  ranged  from 
50  percent  to  85  percent  depending  on  the  criterion  for 
success . 

37  Holden,  C. 

ALCOHOLISM:  ON-THE-JOB  REFERRALS  MEAN  EARLY  DETECTION, 

TREATMENT. 

Science,  179(4071):  363-365,  413-415,  1973. 

Topics:  1 ,2 ,3 ,8 

The  author  presents  a general  outline  of  the  policies  and  treatment 
of  a standard  company  program,  as  set  forth  by  the  National  Council 
on  Alcoholism.  Included  is  a description  of  the  conunon  barriers 
to  supervisory  referral  such  as  fear  of  harming  work  rapport,  driv- 
ing tlie  employee  "around  the  bend,"  and  the  unpleasantness  of  the 
confrontation.  The  New  York  Transit  Authority's  relationship  to  a 
local  detoxification  center  is  also  reviewed. 


38 
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38  Jellinek,  E. 

WHAT  SHALL  WE  DO  ABOUT  ALCOHOLISM? ' COST  TO 
BUSINESS  AND  GOVERNMENT. 

Vital  Speeches  of  the  Day,  13(8):  252-253,  1947. 

Topics:  1 

Jellinek  presents  a brief  history  of  the  dual  nature  of  alcoholic 
beverages  as  a traditional  social  amenity  as  well  as  a factor  in 
social  disruption.  The  lowered  work  capacity  for  inebriates  as  the 
illness  progresses  is  discussed.  The  Yale  summer  school  of  alcohol 
studies  and  the  clinic  for  alcoholics  are  described. 

39  Korcok , M. 

ALCOHOL  ON  THE  JOB— WHAT'S  BEING  DONE. 

Addictions,  22(1):  64-78;  22(2):  60-78; 

22  (4)  : 2-13  , 1975 . 

Topics:  1 

This  popularly  written  3-part  article  describes  the  history,  program 
principles,  roles  of  labor  and  management,  and  treatment  strategies 
of  occupational  alcoholism  programs. 

40  Levitt,  A. 

ALCOHOLISM:  COSTLY  HEALTH  PROBLEM  FOR  U.S.  INDUSTRY. 

Chemical  and  Engineering  News,  49:25-30,  1971. 

Topics:  1 

An  overview  of  employee  assistance  programs  is  presented.  General 
concepts  of  alcoholism  as  an  illness  are  explained  including  the 
actions  of  ethyl  alcohol  on  the  body;  the  metabolism  of  ethanol  and 
its  effects  on  body  organs;  hypotheses  regarding  alcohol  addiction; 
and,  the  use  of  drugs  to  treat  alcoholism. 

41  Lotterhos,  J.F. 

HISTORICAL  AND  SOCIOLOGICAL  PERSPECTIVES  OF 
ALCOHOL-RELATED  PROBLEMS . 

In:  Williams  R.L.,  and  Moffat  G.H.,  ed. 

Occupational  alcoholism  programs.  Springfield,  IL: 

Charles  C Thomas,  pp.  3-39,  1975. 

Topics:  1 

This  article  provides  an  historical  analysis  of  alcohol-related 
social  problems  and  attitudes,  and  it  reviews  occupational  program 
development  and  philosophy. 

42  MacBeth,  J.,  and  Wiegand,  J. 

ALCOHOLISM:  A REHABILITATION  PROGRAM  THAT  WORKS. 

Supervisory  Management,  20(12):  2-6,  1975. 

Topics:  1,8 

An  explanation  of  the  rationale  and  principles  of  an  industrial  alco- 
holism program  is  presented  by  means  of  a fictitious  question  and 
answer  discussion  between  a program  spokesperson  and  a group  of 
supervisors . 
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43  Masi  , D . 

IMPLEMENTING  INDUSTRIAL  ALCOHOLISM  PROGRAMS. 

In:  Blair,  B . ; Pawlak , V.;  Tongue,  E . ; and 
Zwicky,  C.,  ed.  31st  International  Congress  on 
Alcoholism  and  Drug  Dependence  23rd-28th  February, 

1975:  Volume  3:  Proceedings . Lausanne:  International 

Council  on  Alcohol  and  Addictions,  pp . 745-747,  1975. 

Topics:  1 

Program  development  strategies  and  issues,  including  confidentiality 
and  evaluation,  are  discussed. 

44  Masi,  D. 

combating  alcoholism  in  the  workplace. 

Health  and  Social  Work,  4(4):  41-59,  1979. 

Topics:  1 

The  history,  conceptual  framework  and  ingredients  of  employee  assis- 
tance/occupational alcoholism  programs  are  reviewed.  In  addition, 
federal  enabling  legislation  and  its  implications  for  social  work  are 
discussed . 

45  Maurer,  H. 

THE  BEGINNING  OF  WISDOM  ABOUT  ALCOHOLISM. 

Fortune,  77(5):  176-178,  211-215,  1968. 

Topics:  1,15 

The  article  explains  "new"  disease  concept  of  alcoholism  but  notes 
that,  "unlike  other  diseases,  alcoholism  is  discovered  primarily  by 
studying  the  behavior  of  persons  who  are  attempting  to  hide  their 
behavior,  not  primarily  through  the  study  of  invading  organisms  or 
affected  organs."  The  "sufferers"  are  divided  into  three  principal 
types:  the  loss-of-control  alcoholic,  the  unable-to-abstain  alcoholic, 
and  the  dependent-but-nonaddicted  alcoholic.  A profile  of  executive 
alcoholics  shows  that  the  more  educated,  the  more  urban,  and  better- 
salaried  Americans  are,  the  more  they  drink.  The  author  describes 
the  difficulties  of  doing  research  with  A. A.  treatment  programs. 

The  author  also  suggests  that  a company- initiated  program's  success 
is  based  on  precipitating  a crisis  for  working  alcoholics  and  then 
removing  resistance  to  counseling. 

46  Moore,  G.P. 

MANAGEMENT'S  APPROACH  TO  ALCOHOLISM. 

Asheville,  NC : Jones  Publishing,  103  pp . , 1973. 

Topics:  1 

A conceptual  model  is  presented  for  planning  and  managing  an  indus- 
trial alcoholism  program. 
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47  Noble,  E.P.,  ed. 

THIRD  SPECIAL  REPORT  TO  THE  U.S.  CONGRESS  ON 
ALCOHOL  AND  HEALTH  FROM  THE  SECRETARY  OF  HEALTH, 

EDUCATION,  AND  WELFARE. 

Washington,  DC:  U.S.  Government  Printing  Office, 

139  pp. , 1978 . 

Topics:  1 

The  report  reviews  the  history,  goals,  and  structures  of  occupational 
programs,  and  discusses  research,  effectiveness  and  problems  encoun- 
ted . 

48  Norris,  J.L. 

ALCOHOLISM  IN  INDUSTRY. 

Quarterly  Journal  of  Studies  on  Alcohol, 

11(4) : 562-566,  1950. 

Topics:  1 

The  Medical  Director  of  Eastman  Kodak  discusses  the  economic  and 
social  costs  of  alcoholism  to  industry  and  the  aid  provided  by 
Alcoholics  Anonymous  in  conjunction  with  company  medical  departments. 

49  Presnall,  L.F. 

FOLKLORE  AND  FACTS  ABOUT  EMPLOYEES  WITH  ALCOHOLISM. 

Journal  of  Occupational  Medicine,  9(4):  187-192,  1967. 

Topics:  1 

Recommendations  of  the  National  Council  on  Alcoholism  (NCA)  to  cor- 
rect the  misdirected  efforts  in  alcoholism  treatment  programs  based 
on  folklore  are  presented.  Four  crucial  problem  areas  in  industry 
are:  identification  of  the  scope  of  the  problem,  company  policy,  the 
role  of  labor  unions,  and  procedures  for  supervisors. 

50  Presnall,  L.F. 

BASIC  PRINCIPLES  OF  BEHAVIORAL  PROBLEMS  CONTROL. 

Vancouver,  B.C.:  Workman's  Compensation  Board  of 
British  Columbia,  Paper  presented  at  the  Seminar  on 
Alcohol  and  Drug  Dependencies  in  Business  and  Industry, 

17  pp. , 1972  . 

Topics:  1,3,7 

A preventive  approach  focussed  on  organizational  variables  and 
attitudes,  and  tailored  to  the  specifics  of  individual  company 
environments,  is  proposed  as  an  effective  problem  control  approach. 
Treatment-oriented  approaches  that  are  promoted  as  panaceas  that  can 
be  grafted  on  to  any  organization  are  criticized  as  overly  simplis- 
tic . 
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5-1  Pre snail,  L.F. 

OCCUPATIONAL  COUNSELING  AND  REFERRAL  SYSTEMS. 

Salt  Lake  City:  Utah  Alcoholism  Foundation,  257  p.,  1981. 

Topics : 1 ,2 ,3  ,4  ,5 ,9 

This  is  a comprehensive,  detailed,  practical  handbook  of  methods  for 
planning,  implementing,  and  managing  occupational  counseling  and 
referral  systems.  In  contrast  to  texts  which  recount  lists  of  stan- 
dard program  components  and  procedures.  Presnail  utilizes  a flexible 
and  broad  systems  approach  which  offers  realistic  alternatives  and 
options  in  program  design  and  operation. 

52  Robinson,  D. 

ALCOHOLISM  AT  WORK:  TREATMENT  PROGRAMS  GROW  TO 
REDUCE  HEALTH  PROBLEMS  ON  THE  JOB. 

World  of  Work  Report,  (1):  1,  9-11,  1977. 

Topics:  1 

The  author  presents  an  overview  of  basic  principles,  rationale  and 
growth  of  occupational  alcoholism  programs. 

53  Roman,  P.M. 

SECONDARY  PREVENTION  OF  ALCOHOLISM:  PROBLEMS  AND 
PROSPECTS  IN  OCCUPATIONAL  PROGRAMMING. 

Journal  of  Drug  Issues,  5(4):  327-343, 

Topics:  1 

Assumptions  that  underlie  the  preventive  potential  of  work-based 
alcoholism  programs  are  identified  and  several  basic  features  common 
to  these  programs  are  outlined.  Among  current  problems  cited  are 
the  absence  of  sound  research  and  the  lack  of  direction  in  develop- 
ing supportive  constituencies. 

54  Roman,  P.M. 

"SPIRITS  AT  WORK"  REVISITED:  NEEDED  PRIORITIES  IN 
OCCUPATIONAL  ALCOHOLISM  PROGRAMMING. 

In  Chafetz,  M.E.,  ed.  Proceddings  of  the  Fourth 
Annual  Alcoholism  Conference  of  the  National 
Institute  on  Alcohol  Abuse  and  Alcoholism. 

Washington,  DC:  U.S.  Government  Printing  Office, 

pp.  307-323,  1975. 

Topics:  1,11,18 

Problems  in  maintaining  and  furthering  the  growth  of  the  occupation- 
al alcoholism  movement  are  outlined,  including  problematic  work 
organizations,  management  support,  public  relations,  union  support, 
reaching  problem  executives,  "rush  to  treatment,"  self-referrals, 
ideology,  and  the  sharing  of  research  data. 
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55  Roman,  P.M. 

OCCUPATIONAL  ALCOHOLISM  PROGRAMMING:  SO  MUCH 
TO  DO. 

In:  Masi,  D.,  and  Lynch,  K.,  ed. 

So  much  to  do:  Proceedings  of  the  Fifth  Annual 
ALMACA  Conference. 

Chestnut  Hill,  MA:  Boston  College  Press,  p.  10-20,  1977. 

Topics:  1 

The  state-of-the-art  of  occupational  programs  is  reviewed  and  a call 
is  made  for  a greater  willingness  to  challenge  basic  assumptions  if 
the  professionalization  of  occupational  programing  is  to  proceed. 

56  Roman,  P.M. 

CORPORATE  PACESETTERS  MAKING  EAP  PROGRESS. 

Alcoholism,  1(4):  37-41,  1981. 

Topics:  1 

Roman  describes  the  progress  of  EAPs  in  major  corporations.  The 
Executive  Caravan  Survey  of  1979  shows  a continued  growth  of  pro- 
grams, with  stronger  support  from  unions  and  management,  and  high 
success  rates.  The  number  of  executives  reporting  EAPs  increased 
from  25  percent  in  1972  to  56.7  percent  in  1979.  Alcohol  abuse  was 
recognized  as  a company  problem  twice  as  often  by  executives  whose 
companies  had  EAPs,  but  only  15  percent  believed  these  problems 
existed  in  top  management. 

57  Roth,  R. 

THE  EAP  WORKS:  A PROFITABLE  NEW  TOOL  FOR  THE 
PRIVATE  SECTOR. 

Alcoholism,  1(4):  23-27,  1981. 

Topics:  1,13 

The  history  and  current  facts  about  EAPs  are  surveyed.  Statistics 
regarding  costs  of  employee  alcoholism  are  listed,  for  example:  10 
percent  of  the  workforce  is  affected  by  drug  and  alcohol  problems, 
$28  billion  is  lost  in  production  (about  2/3  in  absenteeism),  $18.1 
billion  is  lost  in  health  and  medical  services,  and  50  percent  of 
all  production  problems  are  due  to  alcohol  abuse. 

58  Scher,  J.M.,  ed. 

DRUG  ABUSE  IN  INDUSTRY:  GROWING  CORPORATE 
DILEMiMA. 

Springfield,  IL:  Charles  C Thomas,  312  pp . , 1973. 

Topics:  1 

The  volume  contains  a collection  of  32  papers  that  review  research 
and  describe  programs  for  the  treatment  of  drug  abuse  (including 
alcoholism)  in  industry. 


14 


Occupational  Alcoholism 


Smith,  D.  M. 


59  Schramm,  C.J.,  and  DeFillippi,  R.J. 

CHARACTERISTICS  OF  SUCCESSFUL  ALCOHOLISM 
TREATMENT  PROGRAMS  FOR  AMERICAN  WORKERS. 

British  Journal  of  Addiction,  70(3):  271-275,  1975. 

Topics:  1,5,7,18 

This  paper  attempts  to  determine  successful  components  of  industrial 
alcoholism  programs  by  analyzing  the  findings  reported  in  twenty- 
four  previous  studies.  The  authors  discuss  methodological  problems 
in  comparing  reports  of  treatment  outcomes  such  as  lack  of  compara- 
bility of  outcome  measures  and  differences  in  treatment  populations. 
The  authors  underscore  the  importance  attributed  to  coercive  and 
confrontation  tactics  on  the  part  of  management  for  successful  re- 
ferral of  problem  drinkers.  They  conclude  that  identification  and 
referral  procedures  may  play  a greater  part  in  rehabilitation  than 
the  components  of  the  treatment  situation. 

60  Schramm,  C.J.  ed. 

ALCOHOLISM  AND  ITS  TREATMENT  IN  INDUSTRY. 

Baltimore:  Johns  Hopkins  University  Press,  191  pp . , 1977. 

Topics:  1,2,6,7,8,11,15,18 

Policymakers  are  provided  with  a guide  to  scientific  knowledge  in 
the  area  of  occupational  programming  through  a collection  of  11 
papers,  including  a literature  review,  program  description,  and 
original  research  articles.  Important  issues  such  as  costs,  union 
involvement,  implementation  and  operation,  and  effectiveness  are 
covered.  The  book  also  includes  a detailed  study  of  the  Baltimore 
Employee  Health  Program. 

61  Shain,  M.,  and  Groeneveld,  J. 

EMPLOYEE- ASSISTANCE  PROGRAMS : 

PHILOSOPHY,  THEORY,  AND  PRACTICE. 

Lexington,  MA:  D.C.  Heath,  236  pp . , 1980. 

Topics:  1,3,7,12,15,16,18 

A theoretical  overview  of  the  employee  assistance  program  concept 
(EAP)  is  provided.  An  ideal  model  of  EAPs  is  presented,  its  limi- 
tations discussed,  and  alternative  and  auxiliary  strategies  are 
examined.  Research  findings  are  presented  in  the  distribution  and 
characteristics  of  EAPs,  key  elements  of  EAPs,  EAPs  in  smaller 
businesses,  workforce  prevalence  of  drug  and  alcohol  problems,  early 
problem  identification,  and  legal  research  on  arbitration  decisions 
and  EAPs. 


62  Smith,  D.M.  (Chairman) 

REPORT  OF  THE  TASK  FORCE  ON  EMPLOYEE  ASSISTANCE  PROGRAMS. 

Toronto:  Addiction  Research  Foundation,  40  pp  . , 1 8 . 

Topics:  1 


'live  report  of  the  Task  Foret'  identifies  critieria 
in  i t' i .1 1 ion  , conduct,  monitoring  and  evaluation  of 
ance  proc]  Lwim; . Convprehens  ive  recommendations  for 
mt'nt  bast'd  on  inlt'rvit'ws  witlv  many  Nortlv  /’Vmerican 
and  pr.ict  i t iont'rs  art'  tjivt'iv. 


for  tlu'  successful 
employee  assist- 
proa  ram  do ve lop- 
researclvev  s 


63 


General  Overviews 


63  Smith,  J.A.. 

EVALUATION  AND  MANAGEMENT  OF  THE  ALCOHOLIC  EMPLOYEE. 

Industrial  Medicine  and  Surgery,  26:67-72,  1967. 

Topics:  1 

A general  discussion  of  the  requirements  for  working  with  alcoholic 
employees  following  the  basic  guidelines  of  the  National  Council  on 
Alcoholism  is  presented.  Recommendations  are  made  for  establishing 
industrial  alcoholism  programs. 

64  Sorenson,  D.D. 

THE  ART  OF  PRESERVING  HUMAN  RESOURCES. 

Omaha:  National  Publications,  93  pp . , 1978. 

Topics:  1 

Based  on  the  author's  experience  as  an  industrial  alcoholism/employee 
assistance  program  administrator,  guidelines  and  advice  are  offered 
for  developing  employee  assistance  programs. 

65  Surles,  C.D.S. 

HISTORICAL  DEVELOPMENT  OF  ALCOHOLISM  CONTROL  PROGRAMS 
IN  INDUSTRY  FROM  1940-1978. 

Ph.D.  Dissertation,  University  of  Michigan,  119  pp. , 1978. 

Topics:  1,7 

The  development  of  alcoholism  control  programs  in  industry  is  dis- 
cussed, and  the  influence  of  various  organizations  such  as  Alcoho- 
lics Anonymous,  the  Rutgers  Center  of  Alcohol  Studies  and  the 
National  Council  on  Alcoholism  is  explored.  An  overview  of  indust- 
rial programs  is  presented  including  sample  policies,  procedures, 
and  resources  available  to  develop  new  programs.  Recommendations 
are  made  for  research  to  support  occupational  program  strategies. 
Surles  concludes  that  negative  management  conceptions  of  alcoholism 
and  alcoholics  constrained  program  development,  especially  in  the 
1940 's.  Program  receptivity  has  increased  since  the  promulgation 
of  the  disease  concept  of  alcoholism. 

66  Thurber,  P. 

ALCOHOLISM  IN  INDUSTRY. 

Journal  of  the  American  Medical  Association, 

215 (11) : 1737,  1971. 

Topics : 1,7,12 

Thurber  briefly  describes  the  state-of-the-art  of  alcoholism  treat- 
ment in  the  industrial  field.  Suggested  policy  statements  and  the 
basic  guidelines  for  procedures  are  included,  especially  the  super- 
visor's role  in  handling  a drinking/emotional  problem.  Use  of  a 
created  "crisis"  for  constructive  coercion  of  the  employee  to  get 
him/her  into  treatment  is  supported. 


Occupational  Alcoholism 


von  Wiegand,  R.A. 


67  Trice,  H.M. 

ALCOHOLISM  IN  INDUSTRY:  MODERN  PROCEDURES. 

New  York,  NY:  Christopher  D.  Smithers  Foundation, 

68  pp. , 1962. 

Topics:  1 

The  monograph  discusses  an  early  and  influential  formulation  of  the 
strategies  underlying  job-based  alcoholism  policies  and  their  imple- 
mentation . 

68  Trice,  H.M.,  and  Roman,  P.M. 

ALCOHOLISM  AND  THE  WORKER. 

In:  Bourne,  P.G.,  and  Fox,  R.,  ed. 

Alcoholism:  Progress  in  research  and  treatment. 

New  York:  Academic  Press,  pp . 359-384,  1973. 

Topics:  1 

The  authors  present  a review  of  research  on  alcoholism,  work  roles 
and  work  organizations;  as  well  as  prevention  and  intervention  stra- 
tegies in  the  workplace. 

69  Trice,  H.M. 

JOB-BASED  ALCOHOL  AND  DRUG  ABUSE  PROGRAMS:  PROGRESS, 

PROBLEMS,  AND  INNOVATIONS  FOR  INDUSTRY  - COMMUNITY 
RELATIONS . 

Bethesda:  National  Institute  on  Drug  Abuse,  21  pp . , 1977. 

Topics:  1 

Strategies,  program  types,  prevention  potential,  union  and  community 
roles  and  problems  of  occupational  programs  are  reviewed,  and  speci- 
fic actions  are  recommended  to  the  Federal  government  to  encourage 
industry-community  linkage  about  drug  abuse  problems. 

70  Trice,  H.M.,  and  Schonbrunn,  M. 

A HISTORY  OF  JOB-BASED  ALCOHOLISM  PROGRAMS: 

1900-1955. 

Journal  of  Drug  Issues,  11(2):  171-198,  1981. 

Topics:  1,7 

The  authors  describe  the  early  roots  of  job-based  alcoholism  programs 
such  as  the  Washingtonian  and  the  Temperance  Movement,  and  factors 
that  led  to  the  actual  development  of  programs  in  the  nineteen  for- 
ties and  fifties.  They  conclude  that  the  most  successful  programs 
had  the  support  of  top  management  and  a dedicated  A. A.  counselor,  as 
well  as  means  for  fomalizing  and  institutionalizing  their  efforts. 

71  von  Wiegand,  R.A. 

THE  PROBLEM  OF  ALCOHOLISM. 

Environmental  Control  and  Safety  Management, 

pp.  4,  March,  1971. 

Topics:  1,7 

'Hie  principles  of  the  National  Council  on  Alcoholism's  joint -labor- 
management.  strategy  for  alcoholism  control  programs  are  presented. 
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72 


General  Overviews 


72  von  Wiegand,  R.A. 

ADVANCES  IN  SECONDARY  PREVENTION  OF  ALCOHOLISM 
THROUGH  THE  COOPERATIVE  EFFORTS  OF  LABOR  AND 
MANAGEMENT  IN  EMPLOYER  ORGANIZATIONS. 

Preventive  Medicine,  3(1):  80-85,  1974. 

Topics:  1,7 

The  National  Council  on  Alcoholism's  strategy  for  cooperative  labor- 
management  programs,  for  early  detection,  and  for  confrontation  of 
alcoholic  employees  is  discussed. 

73  Weiss,  R.M. 

DEALING  WITH  ALCOHOLISM  IN  THE  WORKPLACE. 

Washington,  DC:  The  Conference  Board,  59  pp . , 1980. 

Topics:  1,7 

Summary:  The  study  reports  the  responses  to  a survey  questionnaire 

of  1,354  corporations  on  company  perceptions  of  alcoholism, 
how  it  is  handled,  and  the  results  of  such  efforts.  The 
report  also  analyzes  the  relationship  of  various  program 
elements  to  reported  program  outcomes. 

Sample:  Responses  were  received  from  1,354  corporations,  most  of 

which  have  over  1,000  employees,  representing  a 38  percent 
response  rate.  Of  the  respondents,  346  reported  formal 
employee  alcoholism  programs.  The  sampling  frame  and 
procedures  are  not  discussed. 

Instruments:  Two  survey  questionnaires:  one  for  senior  personnel 
executives;  another  for  EAR  administrators. 

Results:  Formal  program  policy  and  structure,  alcoholism  insurance, 

company-wide  information  distribution  and  large  staffs 
were  associated  with  various  perceptions  of  program  suc- 
cess. Union  collaboration  and  externally-funded  consulta- 
tion were  associated  with  less  favorable  outcomes.  The 
statistical  procedures  used  to  arrive  at  the  conclusions 
are  uncertain. 

74  Williams,  R.L.,  and  Moffat,  G.H.,  ed. 

OCCUPATIONAL  ALCOHOLISM  PROGRAMS. 

Springield,  IL:  Charles  C Thomas,  282  pp . , 1975. 

Topics:  1,2,6,18 

The  volume  is  made  up  of  a collection  of  seven  papers  on  troubled 
employee  programs  including  an  historical  perspective,  an  extensive 
chapter  of  program  evaluation,  and  examples  of  program  development, 
strategies,  and  results  in  five  companies. 
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Occupational  Alcoholism 


Wrich,  J.T. 


75  Wrich,  J.T. 

THE  EMPLOYEE  ASSISTANCE  PROGRAM. 

Center  City,  MN:  Hazelden,  96  pp . , 

Topics:  1,7,8,9,14 

This  is  a comprehensive  manual  of  guidelines  for  implementing 
broad-brush  employee  assistance  program. 


1974  . 

a 


Program  Description 


The  citations  included  here  provide  descriptions  of  specific  alcohol- 
ism programs  operating  in  occupational  contexts. 

Occupational  programs  were  largely  a grass  roots  development,  and 
perhaps  for  this  reason  there  are  a number  of  publications  describ- 
ing the  programs  and  their  operations.  The  citations  provide  an 
overview  of  the  descriptive  literature  and  because  they  span  the 
time  period  over  which  programs  developed,  they  represent  a history 
of  program  development.  Inasmuch  as  the  descriptions  are  based  on 
the  unique  concerns  of  the  individuals  who  wrote  them,  usually  pro- 
gram staff  members,  it  is  difficult  to  generalize  across  the  collec- 
tion of  descriptions.  You  will  find  that  they  vary  in  terms  of  se- 
lected program  features  that  were  of  importance  to  the  authors. 
Overall  the  descriptions  give  a birds-eye  view  of  different  experi- 
ences in  the  development  of  occupational  programs. 


76 


Program  Description 


76  Adams , B . H . 

IF  IT. WORKS  IN  LINCOLN... 

Labor-Management  Alcoholism  Journal, 

5 (6)  : 28-31,  1976. 

Topics : 2,3 

A small-business  employee  assistance  consortium  with  47  participating 
employers  comprising  7,500  employees  is  described.  Development 
strategies,  program  design  (both  utilizing  a large  volunteer  compo- 
nent) and  funding  strategies  are  discussed. 

77  Anonymous 

ALCOHOL  IN  RELATION  TO  DISEASE. 

Medical  Bulletin  of  Standard  Oil  Company, 

7:  1-2,  1947. 

Topics:  2 

The  medical  department  of  Standard  Oil  Company  defines  various  cate- 
gories of  problem  drinkers  and  describes  company  procedures  for 
handling  alcohol  abusers. 

78  Anonymous 

ALCOHOLISM- AN  OCCUPATIONAL  DISEASE  OF  SEAMEN: 

APPROACHES  TO  A SOLUTION  OF  THE  PROBLEM  IN  THE 
PORT  OF  NEW  YORK. 

Quarterly  Journal  of  Studies  on  Alcohal, 

8(3) : 498-505,  1947. 

Topics:  2,15 

The  executive  secretary  of  the  A. A.  Seamen's  Club  describes  the  prob- 
lems of  seamen,  the  formation  of  a seamen's  A.A. , the  treatment  fa- 
cilities available,  and  recommendations  for  more  programs. 

79  Anonymous 

CATERPILLAR  AIDS  ITS  ALCOHOLICS. 

Labor-Management  Alcoholism  Journal,  4(3):  1-21,  1974. 

Topics:  2,6,7,11 

A general  description  of  the  medical  practices  and  procedures  for 
alcoholism  and  drug  dependence  and  specific  procedures  at  the 
Caterpillar  Tractor  Company  (employing  77,000  persons)  is  provided. 
After  an  employee  is  evaluated  at  the  Special  Health  Services 
office,  the  medical  staff  informs  the  employee's  supervisor  of  their 
recommendations.  Communications  about  the  illness  are  preserved  as 
privileged  medical  information  and  treated  in  the  same  way  as  any 
other  medical  records,  although  it  is  not  stated  whether  the  super- 
visors have  access  to  them.  New  applicants  to  the  company  are 
accepted  only  if  their  drug  or  alcohol  abuse  is  under  control . A 
detailed  outline  of  the  joint  labor-management  plan  is  given.  Eight 
forms  are  shown  as  samples  of  the  records  kept  on  employees.  They 
claim  a 65-80  percent  success  rate  with  most  referrals  coming  from 
the  supervisors. 
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Occupational  Alcoholism 


Bissell,  L. 


80  Ashby,  F.H. 

THE  NEW  YORK  STATE  EMPLOYEE  PROGRAM. 

Journal  of  Drug  Education,  1(3):  261-266,  1971. 

Topics:  2 

New  York  State's  3-year  experience  with  its  employee  assistance  pro- 
gram, including  methods  and  procedures  are  discussed. 

81  Bailey,  K.G. 

THE  IMPACT  OF  FAMILY  ALCOHOLISM  ON  THE  JOB 
PERFORMANCE  OF  A NON-ALCOHOLIC. 

Labor-Management  Alcoholism  Journal, 

6(1) : 8-10,  1976. 

Topics:  2,6 

The  author  describes  the  Family  Program  of  the  U.S.  Postal  Service 
Program  for  Alcoholic  Recovery  (PAR).  Rough  cost  benefit  data  are 
presented  based  on  15  one-year  clients.  The  Al-anon  focused  coun- 
seling program  is  described. 

82  Bednarek,  R. J. , and  Featherston,  H.J. 

A PROGRAM  FOR  HOSPITAL  EMPLOYEES. 

Labor-Management  Alcoholism  Journal, 

10(2):  70-83,  1980. 

Topics : 2,3,6 

The  article  describes  an  EAP  at  St.  Benedict's  Hospital  resulting  in 
gains  in  employee  productivity  and  morale,  and  a savings  to  the 
hospital . 

83  Bingham,  M. , and  Gallagher,  T. 

TREATMENT  FOR  ALCOHOLIC  EMPLOYEES. 

Hospital  Progress,  58(4):  70-73,  105,  1977. 

Topics:  2 

The  article  describes  the  employee  alcoholism  program  at  Mercy 
Hospital  in  Chicago,  developed  in  1976  as  part  of  the  employee 
benefits  package. 

84  Bissell,  L. ; Lambrecht,  K.;  and  von  Wiegand,  R.A. 

THE  ALCOHOLIC  HOSPITAL  EMPLOYEE. 

Nursing  Outlook,  21(11):  708-711,  1973. 

Topics:  2 

The  principles  of  the  National  Council  on  Alcoholim's  job-perfor- 
mance, employee  alcoholism  program  model  are  reviewed,  and  the  pro- 
gram at  New  York's  Roosevelt  Hospital  is  described.  Special  prob- 
lems and  limitations  of  intervention  with  hospital  employees  are 
discussed . 


85 


Program  Description 


85  Buyniski,  E. 

TREATMENT  OF  THE  ALCOHOLIC  IN  INDUSTRY. 

Modern  Treatment,  3:  548-555,  1966. 

Topics : 2,12 

Three  types  of  alcoholics  are  described:  the  physiologic  and  untreat- 
able  alcoholic  (1%);  the  psychotic  alcoholic  (10%),  possible  treat- 
able with  psychiatric  care;  and  the  simple  alcoholic  (90%)  whose 
chances  for  recovery  are  great.  Treatment  involves:  education  of 
immediate  supervisor,  initiation  of  physician's  treatment,  setting 
of  goals,  and  then  the  alcoholic's  self-imposed  rehabilitation.  The 
benefit  of  offering  treatment  in  an  occupational  setting  is  also 
described. 

86  Clyne , R.M. 

DETECTION  AND  REHABILITATION  OF  THE  PROBLEM 
DRINKER  IN  INDUSTRY. 

Journal  of  Occupational  Medicine, 

7 (6)  : 265-268  , 1965. 

Topics:  2,6,7,9,13 

The  costs  and  problems  that  alcoholism  presents  to  industry  are  re- 
viewed, and  the  principles  and  procedures,  including  an  outline  of 
supervisory  training  sessions,  of  the  control  program  at  American 
Cyanamid  are  presented.  A rehabilitation  rate  of  50-60  percent  is 
reported. 

87  Clyne,  R.M. 

PITFALLS  IN  A REHABILITATION  PROGRAM  FOR  THE 
ALCOHOLIC  EMPLOYEE. 

Industrial  Medicine,  40(6):  34-37,  1971. 

Topics:  2 

The  establishment  of  an  alcoholism  program  at  American  Cyanamid 
Company  is  described. 

88  Conroy,  R.W.;  Friedberg,  B . ; and  Krizaj , P. 

A COMMUNITY  PLAN  FOR  MILITARY  ALCOHOLICS. 

American  Journal  of  Psychiatry,  128(6):  774-777,  1971. 

Topics:  2 

A plan  for  treating  alcoholic  servicemen  is  discussed.  After  a 
brief  period  of  detoxification,  patients  were  encouraged  to  have 
contact  with  the  Mental  Hygiene  Consultation  Service  on  an  outpatient 
basis;  disulfiram  (Antabuse)  and  A. A.  were  also  employed.  Para- 
professional  personnel  were  the  counselors.  Although  obstacles  such 
as  community  resistance  to  the  program  were  encountered,  the  results 
were  favorable. 


24 


Occupational  Alcoholism 


Frances,  A. 


89  D'Alonzo,  C.A. 

REHABILITATION  OF  WORKERS  ADDICTED  TO  ALCOHOL. 

Industrial  Medicine  and  Surgery,  30(1):  14-15,  1961. 

Topics:  2 

The  article  is  a brief  description  of  DuPont's  alcoholism  program. 

90  Dunne,  J.A. 

EVALUATING  THE  NEW  YORK  CITY  POLICE  DEPARTMENT 
COUNSELING  UNIT. 

In:  Schramm,  C.J.,  ed.  Alcoholism  and  its 
treatment  in  industry. 

Baltimore:  Johns  Hopkins  University  Press,  pp . 91-108,  1977. 

Topics:  2,6 

The  history  of  the  development  of  the  New  York  City  Police  alcoholism 
counseling  program  is  described  and  some  evaluative  data  reported. 

91  Filman,  B.G.;  Connor,  D.R.;  and  Segal,  A.C. 

A COMPREHENSIVE  ALCOHOLISM  PROGRAM  IN  THE  ARMY. 

American  Journal  of  Psychiatry,  130(5):  532-535,  1973. 

Topics:  2,15 

The  development  and  operation  of  a comprehensive  alcoholism  program 
at  Fort  Banning,  Georgia  is  described.  Three  major  components  of 
the  program  are  treatment  and  rehabilitation,  education  and  preven- 
tion, and  research  and  evaluation.  The  major  rehabilitative  program 
is  a 90-day  voluntary  residential  experience  and  is  seen  as  a suit- 
able model  for  community  intervention.  Demographic  data  on  39  cli- 
ents show  that  all  residents  were  male,  mostly  in  enlisted  ranks,  on 
active  duty,  with  a mean  age  of  40  (range  19-61  years  old).  Most 
residents  were  white,  had  at  least  a high  school  education,  and  were 
married.  About  one-half  were  self  referred.  One-half  of  the  resi- 
dents had  a previous  arrest  record.  All  officers  in  program  were 
retired.  The  percentage  of  Blacks  in  program  was  double  the  percen- 
tage of  Blacks  in  the  Army  post  population.  Blacks  had  a higher 
rate  of  unit  referrals  than  whites. 

92  Frances,  A. 

A COMPREHENSIVE  MILITARY  DRUG  AND  ALCOHOL  PROGRAM. 

International  Journal  of  the  Addictions, 

9(1):  137-144,  1974. 

Topics:  2 

Frances  briefly  describes  the  components  and  rehabilitation  program 
of  a U.S.  Army  drug  and  alcohol  program. 


93 


Program  Description 


93  Franco,  S.C. 

CHRONIC  ALCOHOLISM  AS  A MEDICAL  PROBLEM 
IN  INDUSTRY. 

Industrial  Medicine  and  Surgery, 

20:  547-550,  1951. 

Topics : 2,4,5,11 

The  author  describes  the  program  at  Consolidated  Edison.  The 
classification  scheme  for  alcoholics  consists  of  chronic  excessive 
drinker,  chronic  alcoholism  with  psychoneurosis,  reactive  alcohol- 
ism, character  neurosis,  and  psychosis--diagnosis  is  made  by  the 
medical  department.  Program  coordination  between  the  union,  per- 
sonnel, and  the  medical  department  is  stressed.  Before  an  employee 
can  be  dismissed  for  alcohol-related  problems,  a panel  of  represen- 
tatives from  management,  personnel,  medical,  and  the  employing  de- 
partment is  assembled.  A detailed  description  of  the  adjudication 
process  is  given. 

94  Hemmett,  G.M. 

TREATMENT  AND  REHABILITATION  FOR  ALCOHOLISM. 

Industrial  Medicine  and  Surgery, 

41(9) : 20-23,  1972. 

Topics:  2, 

Hemmett  briefly  describes  the  alcoholism  program  at  Eastman  Kodak. 

95  Hertzler  Knox,  A.E.,  and  Burke,  W. 

THE  INSURANCE  INDUSTRY  AND  OCCUPATIONAL  ALCOHOLISM. 

Labor  Law  Journal,  26(8):  491-495,  1975. 

Topics : 2,13 

Cost-saving  estimates  (using  National  Council  on  Alcoholism  formu- 
las) to  be  realized  by  the  development  of  an  occupational  alcoholism 
program  at  the  Hartford  Insurance  Company  are  discussed. 

96  Holehouse,  E. 

THE  ALCOHOLIC  IN  INDUSTRY. 

American  Journal  of  Nursing,  59(2):  206-207,  1959. 

Topics:  2,4 

A description  is  given  of  the  nurse's  role  for  dealing  with  alcohol- 
ics using  the  medical  department  of  Allis-Chalmers  Manufacturing 
Company  in  Milwaukee.  The  nurse  screens  patients  and  may  set  up  an 
appointment  with  an  alcohol  counselor  if  indicated.  She  calls  the 
foreman  if  a patient  is  sent  home  and  then  meets  with  the  family. 

The  author  suggests  ways  that  a nurse  in  the  plant  with  no  special 
program  can  start  one  . 

97  Jackson,  G . ; Diaz,  L;  Wallman,  G. 

AN  EMPLOYEE  ALCOHOLISM  PROGRAM  FOR  NURSES  AND 
SOCIAL  WORKERS. 

Labor-Management  Alcoholism  Journal, 

9 (3):  115-122  , 1979. 

Topics:  2 
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Occupational  Alcoholism 


An  occupational  alcoholism  program  is  described  that  focuses  on  an 
attempt  to  reach  and  serve  professional  employees. 

98  Jackson,  G.W. 

EMPLOYEE  ALCOHOLISM  PROGRAMS  IN  HOSPITALS. 

Alcohol  Health  and  Research  World,  3(3):  18-21,  1979. 

Topics:  2 

Some  of  the  specific  issues  of  program  development  of  the  Employee 
Assistance  Program  at  Mt . Sinai  Hospital  in  New  York  are  described. 
Advantages  of  the  program  are  improved  attitudes  and  services  for 
alcoholic  patients,  improved  images  of  the  alcoholic  as  a patient, 
and  the  provision  for  a more  positive  teaching  model.  The  author 
notes  that  in  most  health  settings,  the  health  professional  is 
frequently  found  to  support  the  patient's  denial  by  obscuring  the 
actual  diagnosis  in  order  to  obtain  reimbursement  for  care.  Jackson 
feels  that  this  is  due  to  a lack  of  recognition  of  alcoholism  as  a 
disease . 

99  Jacobs,  P.E. 

EMPLOYEE  ASSISTANCE  PROGRAMS:  PROMOTING 
ON-THE-JOB  VITALITY. 

Occupational  Health  and  Safety,  49(4):  34-36,  1980. 

Topics:  2 

The  author  describes  an  employee  assistance  program  at  Long  Island 
Jewish-Hillside  Medical  Center  focused  on  the  concept  of  vitality. 

100  Jones,  O. 

KENNECOTT'S  INSIGHT  PROGRAM. 

In:  Schramm,  C.J.,  ed.  Alcoholism  and  its 
treatment  in  industry.  Baltimore:  Johns  Hopkins 

University  Press,  pp.  76-81,  1977. 

Topics:  2,3 

The  goals,  features  and  strategies  of  the  widely  publicized  proto- 
type of  a broad-brush  employee  assistance  program  at  Kennecott  are 
described . 

101  Jones,  O.F. 

INSIGHT:  A PROGRAM  FOR  TROUBLED  PEOPLE. 

In:  Williams,  R.L.,  and  Moffat,  G.H.,  ed . 

Occupational  alcoholism  programs.  Springfield, 

IL:  Charles  C Thomas,  pp . 249-270,  1975. 

Topics : 2,6 

Summary:  T)\e  development  and  components  of  the  counseling  and  re- 

ferral program  at  Kennecott  Copper  are  described  and  tlie 
results  of  4 program  evaluation  projects  reported. 
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Sample:  Phase  I:  37  men  identified  as  alcoholics  by  supervisors 

from  whom  adequate  records  existed. 

Phase  II:  12  who  participated  in  ' the  program  (or  the  origi- 
nal Phase  I group) , and  18  who  did  not  partici- 
pate (comparison) . 

Insturment:  Case  records. 

Results:  Program  participants  experienced  50  percent  absence  reduc- 

tion, 64  percent  weekly  indemnity  costs  reduction,  and  a 
48  percent  medical  costs  reduction  in  contrast  to  the 
comparison  group. 


102  'Kane,  K.W. 

THE  CORPORATE  RESPONSIBILITY  IN  THE  AREA  OF 
ALCOHOLISM. 

Personnel  Journal,  54(7):  380-384,  1975. 

Topics:  2,3 

An  overview  of  benefits  and  elements  of  occupational  alcoholism  pro- 
grams, including  a brief  description  and  critique  of  the  New  York 
City  Police  Program  is  presented. 

103  Lavino , J. 

FAMILY  MEMBERS  OF  ALCOHOLICS  AT  WORK: 

AL-ANON  AS  A TREATMENT  RESOURCE. 

Labor-Management  Alcoholism  Journal, 

10 (4) : 133-136 , 1981 . 

Topics:  2 

The  author  states  that  34  percent  of  employees  counseled  at  Kemper 
Insurance's  Personnel  Assistance  Program  are  family  members  of  alco- 
holics, and  that  Al-Anon  is  a valuable  resource  for  treating  these 
people  . 

104  Leggo,  C. 

THE  SUPERVISOR  AND  THE  ALCOHOLIC  EMPLOYEE. 

Journal  of  Occupational  Medicine,  9(3):  96-98,  1967. 

Topics:  2,8 

This  paper  presents  a discussion  of  the  approach  to  alcoholism  taken 
by  the  California  State  Personnel  Board.  The  appropriate  pattern  of 
supervisory  action  includes  confrontation  of  the  employee  with  docu- 
mented evidence  of  poor  performance,  advice  to  the  employee  that 
the  problem  should  be  discussed  with  the  supervisor,  and  obtaining 
medical  records  if  the  employee  has  been  seen  by  a physician  for  his 
problem.  Several  problems  concerning  the  tj;:ansfer  of  responsibility 
from  the  employer  to  the  employee  are  discussed.  Finally,  the  em- 
ployee's time-out  for  treatment  at  a hospital  or  with  a private  psy- 
chiatrist is  covered  by  a leave  of  absence  with  or  without  pay, 
depending  on  the  circumstances. 


28 


Occupational  Alcoholism 


Manes,  P.R. 


105  Lindop,  S.H. 

THREE  CANADIAN  INDUSTRIAL  ALCOHOLISM  PROGRAMS. 

In:  Williams,  R.L.,  and  Moffat,  G.H.,  ed. , 

Occupational  alcoholism  programs.  Springfield,  IL: 

Charles  C Thomas,  pp . 136-174,  1975. 

Topics:  2 

The  policies  and  development  of  three  Canadian  industrial  alcoholism 
programs.  Bell  Canada,  Gulf  Oil  Canada,  and  Canadian  National  Rail- 
ways are  reviewed. 

106  Lynch,  J.A. 

VARIATIONS  IN  PROGRAM  USAGE  IN  DIFFERENT 
OCCUPATIONAL  SETTINGS. 

Labor-Management  Alcoholism  Journal, 

10(3) : 85-96,  1980. 

Topics : 2,3,7 

Lynch  describes  comprehensive  labor-management  Employee  Assistance 
Programs  in  small  organizations  in  British  Columbia.  All  of  the 
programs  were  developed  and  operated  in  consultation  with  Interlock, 
a nonprofit  service  that  contracts  with  organizations  to  develop 
and  operate  programs.  Variation  in  the  number  of  alcohol/drug  prob- 
lems identified  in  different  workplaces,  and  possible  reasons  for 
them,  are  discussed. 

107  MacDonald,  J.,  and  Sparks,  P. 

EMPLOYEE  ASSISTANCE  PROGRAM  FOR  ALCOHOLISM 
AND  DRUG  ABUSE:  AN  INDUSTRY  APPROACH. 

Industrial  Gerontology,  1(4):  25-27,  1974. 

Topics : 2,8,15 

A description  of  an  EAP  at  McDonnell  Douglas  Corporation  in  St. 

Louis  is  presented.  The  role  of  the  supervisor  is  also  described. 

A comment  is  made  about  the  "average"  employed  alcoholic:  while  the 
age  of  referrals  to  EAPs  follows  a bell  curve,  the  curve  also  re- 
flects the  general  age  composition  of  the  work  force. 

108  Manes,  P.R. 

MANAGEMENT  OF  THE  ALCOHOLIC  IN  INDUSTRY. 

Journal  of  Occupational  Medicine,  8(2):  77-80,  1966. 

Topics:  2 

An  outline  of  the  treatment  program  at  the  New  England  Telephone 
Company  is  presented.  The  medical  department  sees  the  employee 
several  times  a week  while  he  is  rehabilitating.  Outside  treatment 
is  paid  for  by  the  employee  except  for  the  first  psychiatric  con- 
sultation. No  antabuse  is  used  but  tranquilizers  are  given  during 
the  detoxification  phase.  The  role  of  wives  in  rehabilitating  the 
alcoholic  is  examined. 
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109  Marsh,  R.M. 

ALCOHOL  ABUSE  PROGRAMS  IN  THE  MILITARY. 

Health  and  Social  Work,  4(4):  60-83,  1979. 

Topics:  2 

Marsh  reviews  the  development,  policies,  and  treatment  programs  of 
the  various  branches  of  the  U.S.  Military  including  descriptive  data 
on  numbers  of  clientele,  staffing,  and  budgets. 

110  Masi,  F.A.,  and  Spencer,  G.E. 

ALCOHOLISM  AND  EMPLOYEE  ASSISTANCE  PROGRAMS  IN 
INDUSTRY:  A NEW  FRONTIER  FOR  SOCIAL  WORK. 

Social  Thought,  3(1):  19-27,  1977. 

Topics:  2,1,4 

An  overview  of  the  developm.ent  of  and  rationale  for  occupational 
alcoholism  programs  is  presented.  The  program  at  New  England  Tele- 
phone is  described,  as  well  as  the  benefits  of  collaboration  of 
graduate  schools  of  social  work  and  industry  for  training  social 
workers  in  alcohol  rehabilitation. 

111  Masi,  F.A.,  and  Sumperer , J.P. 

AN  INDUSTRIAL  CONSORTIUM:  A FIVE-YEAR  ANALYSIS. 

Labor-Management  Alcoholism  Journal,  9(3):  91-97,  1979. 

Topics : 2 , 3 

The  history  and  development  of  an  EAP consortium  of  small  industrial 
employers  is  described,  emphasizing  key  elements  of  organizational 
strategies  for  program  consolidation  and  growth. 

112  Mellon,  L.J. 

HOW  BOEING  HANDLES  ALCOHOLISM. 

Industrial  Medicine,  38(10):  317-323,  1969. 

Topics:  2 

The  program  entails  referral  by  supervisors  to  a medical  department. 
Treatment  is  A. A.  counseling  at  work  or  in  the  community;  hospitali- 
zation is  an  option.  The  medical  department  contacts  spouses  of 
employees  and  engages  them  in  Alanon.  The  union  steward  is  present 
at  the  follow-up  discussion  once  the  alcoholic  has  been  rehabilitated. 
An  A. A.  counselor  (in-house)  also  trains  management  in  recognizing 
problem  drinking.  After  18  months  of  program  initiation,  the  re- 
covery rate  was  62  percent. 

113  Meyers,  G.B. 

REHABILITATION  OF  THE  PROBLEM  DRINKER  IN  INDUSTRY. 

Pennsylvania  Medical  Journal,  58:  1002-1006,  1955. 

Topics:  2 

The  author  describes  the  program  at  the  Electric  Storage  Battery 
Company  in  1950.  The  disease  conept  of  alcoholism  is  explained. 

At  the  general  meeting  to  decide  on  treatment,  the  problem  drinker 
is  confronted  by  the  industrial  physician,  with  the  industrial  rela- 
tions representative,  the  foreman,  and  the  shop  steward  also  present. 
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If  the  employee  refuses  treatment,  a registered  letter  is  sent  to  the 
home.  This  makes  the  action  toward  dismissal  formal  and  informs  the 
spouse  of  the  situation.  The  next  stage  of  disciplinary  action  is 
a five-day  suspension  without  pay  and  then  dismissal.  Reinstate- 
ment may  be  gained  by  sustained  sobriety  (6  months  total  abstinence) , 
and  active  involvement  in  A. A. 

114  O'Brien,  C.C. 

ALCOHOLISM  AMONG  DISCIPLINARY  CASES  IN  INDUSTRY. 

Quarterly  Journal  of  Studies  on  Alcohol, 

10(2):  268-278,,  1949. 

Topics : 2,5,9,16 

A summary  of  an  intervention  program  that  identifies  and  treats  prob- 
lem drinkers  on  the  job  is  provided.  Absenteeism  was  a main  cri- 
terion. A plan  for  the  education  of  supervisors  is  also  provided. 

115  Parker,  P.H. 

WASHINGTON  STATE'S  EMPLOYEE  ALCOHOLISM  PROGRAM. 

Public  Personnel  Management,  2(3):  212-215,  1973. 

Topics:  2,7 

A brief  description  of  the  Washington  State  employee  alcoholism  pro- 
gram including  its  policy  statement  is  provided  by  Parker. 

116  Pilkington,  C.F. 

ONE  EMPLOYERS  TOTAL  COMMITMENT. 

EAP  Digest,  1:12-15,  1980. 

Topics : 2,6 

A change  in  the  aftercare  program  to  prevent  relapse  at  Pratt  and 
Whitney  Aircraft  Corporation  is  described.  Although  the  previous 
after-care  plan  produced  an  overall  recovery  rate  of  71  percent, 
the  Company  decided  that  it  could  be  improved.  The  previous  plan 
included  individual  counseling,  but  the  new  plan  includes  a group 
therapy  approach.  Tables  demonstrate  improvements. 

117  Presnall,  L.F. 

A LANDMARK  EMPLOYEE  ALCOHOLISM  PROGRAM. 

Labor-Management  Alcoholism  Journal, 

9(5)  : 165-174  , 1980. 

Topics:  2,5,9 

Four  years  after  the  EAP  started,  8 percent  of  the  total  work  force 
in  a company  of  2,200  employees  had  been  referred.  It  was  found 
that,  on  the  average,  the  problem  drinker  had  lost  29  work  shifts 
during  the  year  due  to  his  drinking.  The  author  notes  tliree  fac- 
tors responsible  for  early  intervention:  1)  a well-established  com- 
pany policy  that  removes  tlie  social  stigma  from  alcoholism; 

2)  supervisors  wlio  are  trained  to  identify  alcoholics  drinking;  and 

3)  einployt^e  records  are  scrutinized  for  absenteeism,  medical  claims 
for  vaqvie  minor  ailuK'nts,  and  disciplinary  repc'rts. 
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118  Quigley,  J.L.,  and  Papas,  A.N, 

ALCOHOLISM:  A THERAPY  PROGRAM  FOR  HOSPITAL  EMPLOYEES. 

Hospitals,  47(18):  60-63,  1973. 

Topics:  2 

The  author  briefly  describes  a counseling  program  for  alcoholic  hos- 
pital employees  (Soldier's  Home,  Chelsea,  MA) . 

119  Raleigh,  R.L. 

ALCOHOLISM  IN  INDUSTRY. 

In:  Catanzaro,  R.J. , ed.  Alcoholism:  The  total 
treatment  apporoach . Springfield,  IL:  Charles  C Thomas, 
pp.  393-400,  1968 . 

Topics:  2,1 

The  principles  and  rationale  for  alcoholism  programs  in  industry  are 
illustrated  using  a case  history  and  describing  the  approach  of  the 
Eastman  Kodak  program. 

120  Reardon,  R.W. 

HELP  FOR  THE  TROUBLED  WORKER  IS  A SMALL  COMPANY. 

Personnel,  53(1):  50-54,  1976. 

Topics : 2 , 3 

The  author  describes  an  externally-contracted  employee  assistance 
program  as  an  alternative  to  use  of  in-house  program  staff  in  a 
small  company. 

121  Rowntree , G.R.,  and  Brand,  J. 

THE  EMPLOYEE  WITH  ALCOHOL,  DRUG,  AND  EMOTIONAL 
PROBLEMS;  A KENTUCKY  OCCUPATIONAL  PROGRAM. 

Journal  of  Occupational  Medicine,  17(5):  329-332,  1975. 

Topics:  2 

The  article  describes  a statewide  program  for  "troubled  employees" 
initiated  by  the  Department  for  Human  Resources  in  Kentucky.  Pro- 
gram components  include  guidelines  for  management,  labor,  as  well  as 
policies  and  procedures.  Four  levels  of  consultation  are  offered  to 
small  businesses  and  private  industry  by  the  State.  Two  criteria  of 
evaluation  are  penetration  rates  and  rehabilitation  rates. 

122  Schramm,  C.J. 

THE  DEVELOPMENT  OF  A SUCCESSFUL  ALCOHOLISM  TREATMENT 
FACILITY. 

In:  Schramm,  C.J.,  ed.  Alcoholism  and  its  treatment 
in  idustry.  Baltimore:  Johns  Hopkins  University  Press, 
pp.  138-155,  1977. 

Topics : 2,3,10 

The  author  describes  and  analyzes  the  development  and  implementation 
of  a demonstration  project  for  a clinical  facility  serving  12  Balti- 
more employers  of  234,000.  The  chapter  includes  discussions  of  the 
problems  of  organization,  consolidating  administration,  funding  and 
accreditation . 
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123  Schramm,  C.J.;  Mandell,  W.;  and  Archer,  J. 

WORKERS  WHO  DRINK:  THEIR  TREATMENT  IN  AN 
INDUSTRIAL  SETTING. 

Lexington,  MA:  D.C.  Heath,  153  pp - , 1978 

Topics:  2,5,6,7,11 

Summary:  The  results  of  a demonstration  and  research  project  to 

create  an  alcoholic  treatment  facility  to  serve  the 
134,000  employees  of  12  public  and  private  employers  and 
their  14  unions  are  reported. 

Sample:  206  male  company  referrals;  100  male  non-ref erred  workers 

from  telephone  listings. 

Instrument:  Intake  questionnaire  covering  referral  and  attitude  to 

treatment,  employment  biography,  income,  job  attitudes 
and  satisfaction,  personal  and  demographic  characteris 
tics  and  drinking  behavior  and  treatment  history. 

Results:  The  organizational  difficulties  to  establishing  the  new 

facility,  issues  in  the  identification  and  referral  pro- 
cess, problems  in  union-management  involvement  and  con- 
stituency support  are  summarized.  Descriptive  data  on 
the  sociodemographic,  work  history,  and  drinking  charac- 
teristics of  workers  and,  comparisons  of  program  clients 
with  nonproblem  drinkers  with  respect  to  social  and  labor 
force  stability  and  job  satisfaction  are  presented.  Pro- 
gram referrals  showed  less  stability  than  controls,  but 
did  not  differ  in  job  satisfaction.  81.4  percent  of  the 
study  population  retained  employment.  The  strategy  of 
confrontation  was  not  found  to  be  a barrier  to  worker's 
treatment  acceptance.  The  research  project  was  consider- 
ably hampered  by  employer  non-compliance  in  supplying 
requested  information. 

124  Stone,  J.D. 

IDENTIFYING,  EVALUATING,  AND  UTILIZING  TREATMENT 
RESOURCES . 

Labor-Management  Alcoholism  Journal, 

10(3):  114-125,  1980 

Topics:  2,3 

Stone  describes  an  EAP  assessment  and  referral  consortium  in  Bucks 
County,  Pennsylvania.  Details  for  evaluating  and  classifying 
resources  are  provided.  In  addition,  sample  materials  are  included 
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125  Vaschak , M.R. 

ALCOHOLISM:  THE  CONSTRUCTIVE  VIEW  BY  INDUSTRY. 

THREE  CASE  HISTORIES. 

Journal  of  the  American  Medical  Women's  Association, 

24(5):  393-397,  1969. 

Topics:  2 

The  stages  of  treament  recommended  for  an  industrial  alcoholism  pro- 
gram are  outlined.  The  "usual"  referral  at  E.R.  Squibb  & Sons  Co. 
includes  a four  to  six  week  hospital  stay.  Readmission  to  work  is 
gained  by  a minimum  of  30  days  sobriety,  and  follow-up  consists  of 
a two-year  observation  by  the  medical  department. 

126  Whitney,  E.D.,  and  Landau,  D. 

CONSULTATION  AND  GUIDANCE  SERVICE  ON  ALCOHOLISM 
FOR  BUSINESS  AND  INDUSTRY  IN  BOSTON. 

Quarterly  Journal  of  Studies  on  Alcohol, 

14  (2)  : 353-357  , 1953  . 

Topics:  2,9,12 

The  authors  report  on  a three-part  package  that  involved:  1)  a lec- 
ture series;  2)  an  industrial  alcoholism  clinic;  and  3)  personnel 
training  to  recognize  and  aid  problem  drinkers,  presented  by  the 
Boston  Committee  on  Alcoholism. 

127  Zentner,  A.S. 

THE  PSYCHIATRIST  IN  AN  INDUSTRIAL  ALCOHOLIC  CLINIC. 

Journal  of  Occupational  Medicine,  10(1):  42-45,  1968. 

Topics : 2,4 

The  author  discusses  the  psychiatric  consultant's  role  in  rehabilita- 
ting alcoholic  employees.  The  advantages  of  a discrete  clinic  away 
from  work  site  include:  no  interference  from  company  management  with 
procedures  for  dealing  with  alcoholism;  freeing  employees  from  fear 
of  job  loss  or  retribution;  removal  of  suspicions  that  the  psychia- 
trist is  a company  agent.  Psychiatrists  only  report  to  the  company 
on  whether  the  employee  is  attending  treatment  sessions.  Suggestions 
are  made  for  company  policy.  A brief  psychoanalytic  analysis  of 
the  alcoholic  is  a struggle  between  the  super  ego  and  id,  with  little 
ego  balance. 
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The  selections  in  this  section  are  focused  on  discussions  of  the 
structure  and  organization  of  occupational  alcoholism  programs. 

The  feature  distinguishing  the  articles  included  here  from  that  of 
the  section  Program  Description  is  that  they  address  the  issue  of 
the  structure  and  organization  of  occupational  programs.  Thus,  the 
contents  are  more  focused  on  how  to  develop  and  organize  a program. 
The  literature  includes  papers  describing  various  organizational 
models,  some  papers  compare  and  contrast  several  different  approaches 
and  others  elaborate  the  type  of  staff  and  roles  that  they  play. 

There  is  information  on  consortia,  how  they  work  and  should  be  orga- 
nized, as  well  as  an  exposition  on  the  interorganizational  problems 
that  must  be  considered  in  developing  a program.  One  paper  discuss- 
es the  unique  considerations  in  rural  programs  while  several  outline 
how  programs  are  studied  in  other  countries  including  the  Soviet 
Union,  Finalnd,  Canada,  France  and  Great  Britain. 

A review  of  the  abstracts  suggests  that  there  is  considerable  varia- 
tion in  how  programs  are  organized  and,  in  addition,  the  impression 
is  that  these  variations  are  reflections  of  difference  between  con- 
texts in  which  programs  are  developed. 
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128  Anonymous 

THE  PHYSICIAN  IN  SMALL  PLANT  ALCOHOLISM  PROGRAMS. 

Archives  of  Environmental  Health,  15(3):  399-405,  1967. 

Topics:  3,2,4,7,12 

A statement  by  the  AMA  Committee  on  the  physician's  role  in  identify 
ing,  planning,  and  implementing  the  program  resources  to  aid  alcoho- 
lic employees  in  a small  plant  is  presented.  The  outline  includes: 
development  of  a policy  statement,  responsibilities  of  the  program 
coordinator,  role  of  the  supervisor,  diagnosis  and  treatment  of  alco 
holism,  and  management  perogatives. 

129  Bennett,  G.K. 

NATURE  AND  EXTENT  OF  EMPLOYEE  ASSISTANCE  PROGRAMS 
IN  ONTARIO  AND  ELSEWHERE:  COMPANION  PAPER  NO.  7 TO 
'IMPORT  OF  THE  TASK  FORCE  ON  EMPLOYEE  ASSISTANCE 
PROGRAMS . 

Toronto:  Addiction  Research  Foundation,  24  pp . , 1978. 

Topics : 3,1 

The  paper  discusses  differences  in  EAP  models  and  ideologies.  Three 
major  approaches  are  identified:  1)  informal  unstructured;  2)  uni- 
laterally administered;  and,  3)  joint  labor-management.  There  is  a 
difference  in  opinion  on  the  number  of  companies  and  employees 
covered  by  EAPs  in  the  U.S.  and  Canada.  Future  prospects  and  poten- 
tial problems  of  EAP  field  are  also  outlined. 

130  Foote,  A.,  and  Erfurt,  J.C. 

OCCUPATIONAL  EMPLOYEE  ASSISTANCE  PROGRAMS  FOR 
SUBSTANCE  ABUSE  AND  MENTAL  HEALTH  PROBLEMS. 

Ann  Arbor,  MI:  Institute  of  Labor  and  Industrial 
Relations , University  of  Michigan-  Wayne  State 

University,  96  pp.,  1977. 

Topics : 3,1 

Summary:  The  monograph  outlines  an  operational  model  for  employee 

assistance  programs  based  on  a survey  of  programs  in  the 
Detroit  area. 

Sample:  The  study  group  consisted  of  the  staff  of  21  employee/assis 

tance/occupational  alcoholism  programs  in  the  Detroit  area. 

Instrument:  A questionnaire  gathering  descriptive  information  about 

program  structure,  components  and  staffing  was  used. 

Results:  In  addition  to  a general  model  of  functional  components, 

three  models  of  delivery  are  identified  and  describe  in 
terms  of  the  degree  of  external  versus  internal  service 
delivery . 
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131  Foote,  A.,  and  Erfurt,  J.C. 

EFFECTIVENESS  OF  COMPREHENSIVE  EMPLOYEE 
ASSISTANCE  PROGRAMS  AT  REACHING  ALCOHOLICS. 

Journal  of  Drug  Issues,  11(2):  217-232,  1981. 

Topics:  3,7 

Summary:  Findings  are  presented  on  a study  of  the  differences  bet- 

ween alcohol  focused  and  comprehensive  employee  assitance 
programs.  Theoretical  differences  as  well  as  differences 
in  clients  are  discussed. 

Sample:  A total  of  118  programs  in  118  General  Motors  plants  in 

1978  were  studied. 

Instrument:  EAP/OAP  programs'  annual  corporate  reports. 

Results:  The  primary  difference  between  the  two  program  models  is 

not  the  disease  focus  but  the  program  structure.  Compre- 
hensive programs  were  more  prevalent  in  larger  plants  than 
smaller  ones.  Programs  primarily  for  alcoholics  did  not 
in  general  see  more  alcoholics  than  programs  that  provided 
services  for  a wider  variety  of  problems. 

132  Foote,  A. 

INTERORGANIZATIONAL  RELATIONSHIPS . 

Bethesda:  U.S.  Department  of  Health  and 

Human  Services,  pp.  243-267,  1981. 

Topics:  3 

The  paper  describes  an  interorganizational  model  of  an  occupational 
program.  Research  questions  that  should  be  addressed,  especially 
in  the  areas  of  relations  between  labor  and  management,  between 
employee  assistance  programs  and  the  host  organization,  and  between 
employee  assistance  programs  and  treatment  resources  are  also 
addressed. 

133  Fossen,  P. 

OCCUPATIONAL  PROGRAMMING  FOR  ALCOHOLISM: 

THE  CONSORTIUM. 

Labor-Management  Alcoholism  Journal,  4(6):  1-13,  1975. 

Topics : 3,2 

A functional  model  is  presented  describing  consortium  arrangements 
for  employee  assistance  programs.  The  structure  and  function  of  9 
operating  consortia  are  reviewed. 
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134  Gavin,  M. 

CONSORTIUM:  COMPANION  PAPER  NO.  9 TO  THE  REPORT 
OF  THE  TASK  FORCE  ON  EMPLOYEE  ASSISTANCE  PROGRAMS. 

Toronto:  Addiction  Research  Foundation,  18  pp . , 1978. 

Topics:  3,2 

The  author  presents  a general  model  for  a consortium  approach  to  em- 
ployee assistance  programs  and  describes  the  organization  and  func- 
tions of  a consortium  in  London,  Ontario. 

135  Henderson,  R.M.,  and  Bacon,  S.D. 

PROBLEM  DRINKING:  THE  YALE  PLAN  FOR  BUSINESS 
AND  INDUSTRY. 

Quarterly  Journal  of  Studies  on  Alcohol, 

14 (2)  : 247-262  , 1953  . 

Topics : 3,1,13 

The  article  describes  the  costs  and  problems  alcoholic  employees 
cause  the  company,  and  a general  plan  for  industries  to  meet  this 
problem  is  provided.  This  is  one  of  the  first  formal  expositions  of 
an  occupational  program  model. 

136  Howe,  H.F. 

ORGANIZATION  AND  OPERATION  OF  AN  OCCUPATIONAL 
HEALTH  PROGRAM. 

Journal  of  Occupational  Medicine, 

17(6):  360-400,  17(7):  433-440,  1975. 

Topics:  3 

A descriptive  outline  of  an  alcoholism  program  is  included  in  recom- 
mendations by  the  American  Medical  Associations'  Special  Programs  in 

Occupational  Medicine.  It  describes  the  roles  of  management,  the 
supervisor,  a medical  program  coordinator,  as  well  as  diagnosis  and 
treatment  objectives. 

137  Howerton,  G. 

COOPERATIVE  OCCUPATIONAL  PROGRAMS  FOR  SMALL 
COMPANIES  IN  A RURAL  AREA. 

Labor-Management  Alcoholism  Journal, 

9(3) : 98-101,  105,  1979. 

Topics:  3,2 

The  special  problems  of  consortium  development  in  rural  areas  are 
presented  including  the  problems  created  by  geographic  distance  and 
lack  of  treatment  resources . 

138  Kelsey,  J.E. 

PROFESSIONAL  COUNSELING  IN  A COMPANY  WITH  A 
BROAD  DISPERSION  OF  WORK  LOCATIONS. 

Journal  of  Occupational  Medicine,  17(11):  702-705,  1975. 

Topics:  3,2 

The  development  and  operation  of  an  employee  assistance  program  is 
described  in  a large  public  utility  that  presently  provides  counsel- 
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ing  services  on  a state-wide  basis  by  means  of  a traveling  counselor 
who  coordinates  services  with  community  agencies.  Plans  are  being 
made  to  service  a 5-state  area  via  this  model. 

139  Kilty,  H.L. 

SUGGESTED  MODELS  OF  EMPLOYEE  ASSISTANCE  PROGRAMS: 

COMPANION  PAPER  NO.  5 TO  THE  REPORT  OF  THE  TASK 
FORCE  IN  EMPLOYEE  ASSISTANCE  PROGRAMS. 

Toronto:  Addiction  Research  Foundation,  42  pp.,  1978. 

Topics : 3,1,17 

Based  on  wide-ranging  interviews  of  the  Addiction  Research  Foundation 
Task  Force  on  EAPs , a manual  for  occupational  program  consultants  is 
presented  providing  practical  advice  and  checklists  and  options  for 
program  development.  A module  for  each  typical  EAP  program  element 
is  also  provided. 

140  Orr,  M. 

BUSINESS  AND  THE  COMPULSIVE  DRINKER. 

Addictions,  19(2):  38-43,  1972. 

Topics : 3,6 

The  article  provides  a description  of  the  program  offered  by  the 
Addiction  Research  Foundation  (ARF)  to  60  companies  and  governmental 
departments  in  southern  Ontario.  The  ARF  provides  supervisor  train- 
ing to  companies,  and  a treatment  facility  for  hospitalization  and 
out-patient  services.  While  the  patient  is  "drying  out,"  his  com- 
pany pays  the  same  sickness  and  disability  benefits  that  are  avail- 
able for  other  types  of  illness.  The  principle  of  "constructive 
coercion"  is  applied.  A brief  cost-analysis  is  offered,  comparing 
the  employees  behavior  before  and  after  treatment. 

141  Pearce,  T. 

OCCUPATIONAL  ALCOHOLISM  PROGRAMS  IN  FRANCE  AND 
GREAT  BRITAIN. 

Labor-Management  Alcoholism  Journal,  6(5):  28-30,  1977. 

Topics : 3,1,7 

French  and  British  efforts  to  control  alcoholism  in  the  workplace 
are  briefly  described  and  compared  to  U.S.  policies.  French  occu- 
pational programs  are  tailored  to  industrial  groups  rather  than  to 
individual  companies  or  employees.  Specific  modalities  have  been 
designed  for  workers  in  about  a dozen  industries.  Taking  into 
account  strong  national  traditions  allied  with  drinking  (e.g.  by 
tradition  workers  may  bring  wine  or  beer  for  consumption  on  the 
job;  one-tenth  of  the  workforce  is  employed  by  the  alcoholic  bever- 
age industry)  the  effort  focuses  on  moderation  rather  than  absti- 
nence. British  programs  are  described  as  being  in  an  early  stage 
of  development  and  are  similar  to  U.S.  policies  and  programs. 
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142  Phillips,  D.A.,  and  Older,  H.J. 

MODELS  OF  SERVICE  DELIVERY. 

EAP  Digest,  1(4):  12-15,  1981. 

Topics:  3 

The  article  presents  diagrams  and  descriptions  of  widely-used  types 
of  employee  assistance  programs  and  discusses  the  appropriateness  of 
each  model  to  certain  types  of  work  organizations. 

143  Riley,  F.,  and  Horn,  D. 

EVALUATION  OF  PROGRAMS  ORIENTED  TOWARD 
ALCOHOLIC  PERSONS  EMPLOYED  IN  INDUSTRY. 

Melo  Park,  CA:  Stanford  Research  Institute,  61  pp.,  1973. 

Topics : 3,5,7 

A descriptive  evaluation  of  staffing  patterns  and  program  components 
of  ten  industrial  programs  housed  in  various  companies  across  the 
U.S.  is  presented.  Programs  are  classified  by  structure  and  acti- 
vities. Employee  and  executive  attitudes  are  also  reported.  Pro- 
gram adoption  is  reported  as  the  result  of  the  interest  and  influence 
of  one  or  two  key  individuals  in  the  organization  rather  than  by 
organizational  adoption  of  abstract  concepts. 

144  Roman,  P.M.,  and  Thomas,  L.A. 

STRUCTURE  AND  OUTCOME  IN  EMPLOYEE  ALCOHOLISM 
PROGRAMS:  EXPLORATORY  OBSERVATIONS. 

Labor-Management  Alcoholism  Journal,  8(1):  34-43,  1978. 

Topics:  3,7 

Summary:  Common  program  ingredients  (4  structural,  4 process)  are 

identified  and  the  associations  between  program  ingredients 
are  analyzed  in  Fortune  500  companies. 

Sample:  They  included  respondents  from  an  NIAAA  Demonstration  Grant 

of  92  smaller  companies  and  48  larger  companies. 

Instruments:  Mailed  questionnaire. 

Results:  Successful  client  outcomes  and  the  use  of  programs  were 

found  to  be  affected  by  different  factors.  Client  out- 
comes were  most  affected  by  the  diffusion  of  program  infor- 
mation to  key  managers  while  program  use  was  enhanced  by 
maximizing  access.  Elements  related  to  both  successful 
client  outcome  and  program  use  were  more  prevalent  among 
programs  receiving  NIAAA  demonstration  project  services. 

145  Roman,  P.M. 

EMPLOYEE  ALCOHOLISM  AND  EMPLOYEE  ASSISTANCE 
PROGRAMS:  SIMILARITIES  AND  DIFFERENCES  IN  MAJOR 
CORPORATIONS  IN  1979. 

Labor-Management  Alcoholism  Journal,  9(6):  211-212,  1980. 

Topics : 3 , 7 
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Summary:  Data  from  a survey  of  corporate  executives  are  analyzed  to 

examine  the  comparative  effectiveness  of  employee  alcohol- 
ism versus  employee  assistance  programs  in  reaching  and 
assisting  problem  drinking  employees. 

Sample:  Top  and  middle  management  executives  from  "Fortune  500" 

manufacturing  corporations  and  the  250  leading  banking, 
insurance,  utilities,  transportation,  and  financial  compa- 
nies who  reported  the  presence  of  an  employee  alcoholism 
(n  = 94)  or  employee  assistance  program  (n  = 142). 

Instrument:  Personal  interview  questionnaire. 

Results:  Few  significant  differences  were  reported  for  the  two  pro- 

gram models  in  terms  of  program  structure  and  function  or 
in  effectiveness  in  dealing  with  alcohol  problems. 


146  Roman,  P.M. 

SOME  CAUTIONS  ABOUT  EMPLOYEE  ASSISTANCE 
PROGRAMS  AND  ALCOHOLISM  PROGRAMS  IN  HIGHER 
EDUCATION. 

New  Orleans:  Tulane  Center  for  Monitoring  of 

Occupational  Alcoholism  Programing,  21  pp . , 1980. 

Topics:  3,7,12 

The  author  points  out  aspects  of  higher  education  environments  and 
current  higher  education  employee  assistance  programs  strategy  that 
could  weaken  program  effectiveness  in  alcoholism  prevention  and 
lead  to  absorption  by  broader  mental  health  and  counseling  interests. 

147  Schlenger,  W.E.;  Hallan,  J.B.;  and  Hayward,  B.J. 

CHARACTERISTICS  OF  SELECTED  OCCUPATIONAL  PROGRAMS. 

Raleigh,  NC:  The  Human  Ecology  Institute,  93  pp . , 1976. 

Topics:  3,7 

Summary:  Results  are  reported  of  a descriptive  field  study  of  15 

selected  occupational  programs. 

Sample:  Based  on  an  NIAAA  listing  of  occupational  programs,  a stra- 

tified sample  of  15  programs  was  selected  from  499.  The 
selection  criteria  included  the  number  of  employees,  geo- 
graphical location  and  program  approach . The  sample  over- 
represented large  organizations.  West  Coast  organizations, 
and  broad-brush  programs.  For  the  client-related  aspects 
of  the  study,  a random  sample  of  approximately  50  indivi- 
duals was  drawn  from  each  program. 

Instrument:  The  data  were  collected  from  program  records,  client 

records,  and  program  director  interviews. 

Results:  The  fir^dings  compare:  1)  operational  characteristics  of 

the  programs,  2)  character isit ics  of  clients,  3)  program 
costs,  4)  impact  on  clients,  and  5)  comparison  of  alcoliol- 
ism-only  and  broadbrush  programs. 
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148  Shain,  M,,  and  Groeneveld,  J. 

HYPOTHETICAL  KEY  ELEMENTS. 

In:  Shain,  M.,  and  Groeneveld,  J.  Employee 
assistance  programs:  Philosophy,  theory,  and 

practice . Lexington,  MA : D.C.  Heath,  pp , 81-108,  1980. 

Topics : 3,7 

Summary:  Organizations  classified  as  high-referring  organizations 

were  studied  to  test  the  relationship  between  hypothetical 
key  elements  of  an  ideal  EAP  model  and  level  of  program 
activity . 

Sample:  Respondents  (46)  (management,  medical,  personnel,  union) 

were  chosen  from  12  organizations  which  had  referred  1 per- 
cent or  more  of  their  employees  for  alcohol-treatment  in 
1975  . 

Instrument:  A semi-structured  interview  questionnaire  was  adminis- 

tered to  two  or  more  respondents  in  each  organization. 

Results:  While  consistency  was  found  among  respondents  within  orga- 

nizations, there  was  little  consistency  of  program  elements 
between  organizations.  The  results  did  not  support  the 
need  for  the  hypothesized  key  program  elements  for  an  EAP 
to  be  successful. 

149  Smith,  D.M. 

ORGANIZATIONAL  STRUCTURE  FOR  EMPLOYEE 
ASSISTANCE  PROGRAMS:  COMPANION  PAPER  NO.  11 
TO  THE  REPORT  OF  THE  TASK  FORCE  ON  EMPLOYEE 
ASSISTANCE  PROGRAMS. 

Toronto:  Addiction  Research  Foundation,  11  pp. , 1978. 

Topics:  3 

Smith  describes  the  organizational  structure  within  Addiction 
Research  Foundation  for  the  promotion  and  delivery  of  employee 
assistance  activities. 

150  Yale  Plan  Clinic 
ALCOHOLISM  IN  INDUSTRY. 

Quarterly  Journal  of  Studies  on  Alcohol, 

9 (4)  : 660-663  , 1949  . 

A description  of  the  Yale  Clinic  plan  for  industrial  alcoholism  pro- 
gram, and  the  typical  alcoholic  in  industry  is  given,  as  well  as 
the  costs  of  alcoholism  to  industry. 
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The  literature  included  here  relates  to  manpower  and  staffing  issues 
in  occupational  alcoholism  programs. 

Relatively  little  has  been  written  about  the  staffing  of  occupational 
programs.  That  is  not  unique  because  manpower  issues  in  general  have 
received  inordinately  little  attention  in  the  field  of  alcoholism. 
While  the  field  is  characterized  by  deep-seated  conflicts  between  pro- 
fessional and  paraprofessional  (or  nondegreed  professional)  alcohol 
counselors,  medical  versus  nonmedical  treatment  settings,  psychiatric 
versus  "softer"  clinical  approaches  and  others,  the  most  striking 
thing  is  the  relatively  little  work  that  has  been  done  in  the  area. 

We  were  able  to  locate  ten  articles  on  manpower  issues.  Four  of 
these  dealt  with  the  role  of  occupational  consultants  that  were  pro- 
vided temporarily  to  states  by  NIAAA.  Their  primary  function  was  to 
stimulate  the  development  of  occupational  programs  and  while  the 
role  was  key  a decade  ago,  as  the  field  becomes  more  established  it 
is  less  so.  Two  articles  deal  with  training  while  one  looks  at  full- 
time versus  part-time  staff  and  the  remainder  define  the  program 
roles  of  professionals.  The  impression  left  with  this  review  is  that 
manpower  and  staffing  issues  deserve  far  more  serious  attention  than 
they  have  received  heretofore. 
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151  Blair,  B.,  and  Weedman,  R. 

ISSUES  IN  TRAINING  FOR  EMPLOYEE  ASSISTANCE 
PERSONNEL . 

Chicago:  Grant  Hospital  of  Chicago  Alcoholism 

Program,  1976. 

Topics : 4,2 

The  need  to  develop  the  employee  assistance  field  as  a profession 
with  clear  objectives,  a body  of  knowledge,  concepts,  skills,  and 
expectations  is  outlined.  The  need  for  quality  training  for  the 
field  is  emphasized,  and  an  overview  of  the  Grant  Hospital's  program 
is  presented. 

152  Everitt,  R. ; Hudson,  M.B.;  and  Greene,  L. 

OCCUPATIONAL  ALCOHOLISM  PROGRAM  CONSULTANTS: 

DESCRIPTIVE  CHARACTERISTICS  FROM  TEN  NIAAA 
EXPANSION  GRANT  STATES. 

New  Orleans : Tulane  Center  for  Monitoring  Occupational 

Alcoholism  Programming,  60  pp.,  1977. 

Topics : 4,17 

Summary:  The  study  describes  the  characteristics  of  occupational 

program  consultants . 

Sample:  The  sample  included  65  occupational  program  consultants  in 

ten  states  receiving  NIAAA  grants  to  expand  occupational 
programs  activities. 

Instrument:  Interview  questionnaire. 

Results:  Results  are  reported  for  demographic,  educational  and  occu 

pational  characteristics,  training  experiences,  profession 
al  identity,  settings  for  state-based  programming,  roles, 
activities,  attitudinal  approach,  program  implementation 
strategies  and  consultants'  assessment  of  the  occupational 
programming  effort. 

153  Farr,  H.L.K.;  Gualtieri,  P.;  and  Leslie,  C. 

TRAINING  FOR  OCCUPATIONAL  ALCOHOLISM  PROGRAMMERS: 

INSTRUCTIONAL  OBJECTIVES  AND  RECOMMENDATIONS. 

Springfield,  VA:  National  Technical  Information 

Service,  53  pp. , 1978. 

Topics:  4 

Based  on  interviews  of  65  providers  of  instruction  to  occupational 
alcoholism  programming  personnel,  the  authors  discuss  issues  and 
offer  recommendations  for  developing  standardized  training  object- 
ives and  curricula  for  professional  education  programs  and  short- 
term training  courses. 
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154  Foote,  A.;  Erfurt,  J.C.;  and  Austin,  R. 

STAFFING  OCCUPATIONAL  EMPLOYEE  ASSISTANCE 

PROGRAMS:  THE  GENERAL  MOTORS  EXPERIENCE. 

Alcohol  Health  and  Research  World,  4(3):  22-31,  1980. 

Topics:  4,2,3,7,10,11 

'Summary:  The  study  focuses  on  the  staffing  of  a group  of  occupation- 

al programs  within  a single  corporation  and  compares  the 
results  of  those  with  full-time  staff  and  those  with  dif- 
ferent types  of  part-time  staff. 

Sample:  130  plants. 

Instrument:  1978  annual  program  evaluation  reports  from  all  130 

plants . 

Results:  14  programs  of  the  130  had  full-time  program  staff.  All 

programs  with  full-time  staff  were  located  in  plants  of 
more  than  7,000  employees.  Average  plant  size  for  full- 
time staff  was  12,000;  part-time  staff  3,700.  For  most 
issues  under  concern,  plant  size  was  controlled  for  by 
computing  a penetration  rate  per  1,000  employees.  Programs 
with  full-time  staff  had  a significantly  higher  number  of 
new  clients  per  year,  a higher  percent  of  female  referrals, 
saw  more  clients  with  a wider  variety  of  problems,  refer- 
red fewer  clients  to  inpatient  treatment,  and  had  a higher 
number  of  average  program  contacts.  Among  programs  with 
part-time  staff,  those  staffed  by  nurses  attracted  a high- 
er number  of  female  referrals  and  union  staff  members  had 
the  greatest  number  of  program  contacts. 

155  Greene,  L.;  Roman,  P . ; and  Everitt , R. 

OCCUPATIONAL  ALCOHOLISM  PROGRAM  CONSULTANTS: 

DESCRIPTIVE  CHARACTERISTICS  IN  37  STATE  PROGRAMS. 

New  Orleans:  Tulane  Center  for  Monitoring 

Occupational  Alcoholism,  48  pp . , 1976. 

Topics:  4,7 

Summary:  Descriptive  data  are  presented  of  the  state-based  occupa- 

tional alcoholism  program  consultants  in  the  37  original 
OPC  grant  states  that  did  not  receive  subsequent  NIAAA 
expansion  grants. 

Sample:  All  consultants  were''included  in  the  study,  64  (1-3  per 

state) . 

Instrument:  Open-ended  interview  by  team  of  2 interviewers. 
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Results;  Twenty-eight  percent  of  the  consultants  were  A. A.  members, 
all  but  two  were  white  and  the  majority  (87.5%)  were  male. 
The  age  range  was  24-65  (median  age  46.5),  35.9  percent 
had  attained  a B.A.  or  B.S.  and  32.8  percent  had  received 
a graduate  degree.  Previous  employment  experiences  showed 
that  counseling  and  social  work,  teaching  and  education, 
and  sales  account  for  a majority  of  the  collective  experi- 
ence . A Large  proportion  of  employemnt  was  in  government 
jobs . 

156  Guida,  M. 

THE  OCCUPATIONAL  HEALTH  NURSE'S  ROLE  IN  THE 
CORPORATE  ALCOHOLISM  PROGRAM. 

Labor-Management  Alcoholism  Journal, 

6(2):  28-31,  1976. 

Topics : 4,19 

The  early  development  and  principles  of  occupational  alcoholism  pro- 
grams are  reviewed,  and  the  various  roles  that  an  occupational  health 
nurse  might  play  in  the  development  and  maintenance  of  such  programs 
is  discussed.  Because  of  a unique  organizational  position  and  help- 
ing role,  it  is  suggested  that  the  nurse  can  function  as  an  integral 
part  of  an  occupational  alcoholism  program. 

157  Quinn,  J.C.,  and  Rooney,  G.M. 

HOW  TO  TRAIN  AND  EVALUATE  EMPLOYEE  ALCOHOLISM 
PROGRAM  COORDINATORS. 

Labor-Management  Alcoholism  Journal,  7(1):  12-21,  24-26,  1977. 

Topics : 4,2 

A comprehensive  model  for  the  selection,  training  and  evaluation  of 
agency  level  employee  alcoholism  program  coordinators  is  presented. 

In  addition,  the  organization  development  process  undertaken  by  la- 
bor, management  and  community  treatment  resources  is  described  based 
on  the  experience  of  the  State  of  New  York  Employee  Alcoholism 
Program  Mid-Hudson  Region  pilot  program. 

158  Thomas,  L.A.,  and  Roman,  P.M. 

A FACTOR  ANALYTIC  STUDY  OF  EMERGING  WORK  STYLES 
AMONG  OCCUPATIONAL  ALCOHOLISM  PROGRAM  CONSULTANTS. 

Journal  of  Drug  Issues,  11(3):  293-310,  1981. 

Topics:  4 

Summary:  Data  are  presented  from  a factor  analytic  study  on  occupa- 

tional alcoholism  program  consultants  in  regard  to  job 
activities  and  work  styles. 

Sample;  109  state  occupational  program  consultants  and  197  local 
occupational  program  consultants. 

Instrument:  Survey  questionnaire. 
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Results:  Differences  were  found  between  state  and  local  OPCs . Local 

OPCs  focused  their  work  on  project  administration,  diffu- 
sion of  information,  and  information  seeking.  State  OPCs 
were  found  to  be  more  involved  with  program  initiation, 
community  organization,  and  expert  consultation.  A major 
interpretation  of  the  findings  was  that  state  OPCs  may  be 
further  developed  as  an  occupation  than  local  OPCs,  or 
different  stages  in  the  development  of  a single  occupation 
may  be  represented. 

159  Trice,  H.M. 

EVALUATION  OF  CONSULTANTS  AND  COORDINATORS. 

Labor-Management  Alcoholism  Journal,  7(3):  29-34,  1977. 

Topics : 4,7 

Summary:  This  is  a summary  report  of  two  studies,  "Evaluation  of  the 

Occupational  Program  Consultant  System  for  Alcoholism  in 
New  York  State,"  and,  "Evaluation  of  Performance  by  Alco- 
holism Coordinators  in  the  Northeast."  These  were  evalu- 
ative studies  to  determine  how  effective  internal  and 
external  change  agents  were  in  facilitating  the  use  of  an 
existing  policy. 

Sample:  28-34  (changed  over  study  period)  members  of  Occupational 

Consultants  Network  of  New  York  State;  internal  coordina- 
tors of  71  U.S.  Civil  Service  installations  in  Northeast 
chosen  from  a population  of  426  were  interviewed. 

Instrument:  Interview  questionnaire. 

Results:  As  a network,  the  OPC ' s time  was  divided  as  follows:  50 

percent  contacting  employers;  25  percent  referral  and  coun- 
seling; 23  percent  public  relations;  2 percent  administra- 
tion. Significant  goal  displacement  from  program  develop- 
ment was  found  in  the  amount  of  time  spent  in  direct  coun- 
seling and  referral  activities,  non-workplace  public  rela- 
tions and  failure  to  spend  time  with  unions.  Although  the 
internal  program  coordinators  did  have  influence  on  program 
use,  their  effect  was  weak  when  compared  to  the  unions' 
influence . 


160  Turfboer,  R. 

THE  PSYCHIATRIST'S  CONTRIBUTION  TO  REHABILITATION 
OF  THE  PROBLEM  DIRNKER. 

Archives  of  Environmental  Health,  16(6):  908-910,  l^'>oS  . 

Topics:  4 

Important  reasons  tor  including  a psyhiatrist  in  the  rehabilitation 
of  problem  drinkc'rs  are  to  e'iagnoso  "the  more  complex  under!  yina 

rsoiia  1 i ty  disordet':  of  whicti  problem  drinkinu  is  just  one  .'xi-vcs- 
sion  to  help  the  med  i l.m  I director  derido  what  treatment  p>,'ten1  ial 
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exists  for  this  alcoholic,  and  to  deal  with  relapses  encountered 
during  treatment."  With  the  team  apporach,  the  occupational  physi- 
cian can  provide  the  authority  figure  or  the  symbolic  father,  and 
the  psychiatrist  can  fill  the  need  for  acceptance  of  the  patient  by 
being  the  accepting  parent  or  the  mother  role. 
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The  articles  included  here  refer  to  the  stages  in  the  process  of 
using  an  occupational  alcoholism  program. 

Five  distinct  stages  have  been  identified  in  the  process  of  providing 
an  employee  with  treatment.  Identifying  employees  with  problems 
affecting  work  performance,  methods  for  documenting  the  problems, 
confronting  an  employee  with  the  problems,  effectuating  a referral, 
and  reintearating  the  employee  to  a productive  role  at  work  are  all 
topics  for  research  and  deliberation  in  fheir  own  right.  The  mate- 
rials reviewed  here  ciddress  these  elements. 

The  treatment  of  the  individual  elements  is  uneven,  thus  identifica- 
tion and  confrontation  have  been  most  discussed  while  referral  and 
reintegration  have  received  much  less  attention.  And  while  the 
necessity  of  documentation  is  obvious,  there  is  as  yet  no  body  of 
literature  outlining  the  dimensions  of  the  documentation  issue  nor 
is  there  research  illustrating  what  kinds  of  tools  are  useful  for  a 
given  situation.  It  should  be  noted  that  well  over  half  of  the  se- 
lections in  this  section  are  based  on  research  indicating  a more 
formal  interest  in  the  elements  of  the  program  process. 

Since  the  stages  of  implementing  occupational  programs  are  closely 
linked  to  the  role  of  the  supervisor,  the  literature  included  under 
the  section  on  Role  of  the  Supervisor  may  also  be  relevant. 
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161  Anonymous 

A. A.  AND  THE  ALCOHOLIC  EMPLOYEE. 

New  York,  NY:  Alcoholics  Anonymous  World 

Service,  Inc.,  24  pp . , 1962. 

Topics:  5 

This  is  a pamphlet  informing  employers  how  to  recognize  an  alcoholic 
employee,  what  A. A.  is,  and  how  to  refer  the  employee. 

162  Brubaker,  W.W. 

ALCOHOLISM  IN  INDUSTRY. 

Occupational  Health  Nursing,  25(2):  7-10,  1977. 

Topics : 5,2,4 

Procedures  for  dealing  with  suspected  alcoholic  employees  are  dis- 
cussed. It  is  recommended  that  management  refer  employees  to  the 
medical  department  only  after  careful  documentation,  informal  then 
formal  discussions,  warnings  and  disciplinary  action  have  taken 
place.  The  diagnostic  procedure  should  include  an  evaluation  of  the 
employee's  work  and  absenteeism  record,  review  of  the  medical  records 
for  the  presence  of  multiple  diagnoses,  a social  history,  and  infor- 
mation on  the  quantity  and  frequency  of  drinking. 

163  Downing,  D.,  and  Saran , C. 

OCCUPATIONAL  REHABILITATION  OF  THE  ALCOHOLIC. 

Occupational  Health  and  Safety,  48(2):  40-42,  1979. 

Topics:  5 

The  authors  present  an  overview  of  the  goals  of  alcoholic  rehabilita- 
tion counseling  for  alcoholics  who  have  lost  their  jobs.  Suggestions 
for  treatment  include  sheltered  workshops,  role  plays  for  dealing 
with  stress,  and  real  employer  involvement  in  creating  a supportive 
environment.  They  point  out  the  necessity  of  identifying  a level  of 
work  at  which  the  alcoholic  can  succeed,  a model  based  on  classical 
conditioning  theory.  They  also  stress  the  need  for  a multidiscipli- 
nary team  to  facilitate  re-entry  to  work  force. 

164  Finlay,  D.G. 

EFFECT  OF  ROLE  NETWORK  PRESSURE  ON  AN  ALCOHOLIC'S 
APPROACH  TO  TREATMENT. 

Social  Work,  11(4):  71-77,  1966. 

Topics:  5 

Summary:  The  study  examines  the  association  among  factors  that  could 

impel  an  alcoholic  to  seek  help. 

Sample:  69  patients  of  an  inpatient  alcoholism  treatment  program  who 

consisted  of  the  total  cases  routinely  assigned  to  a social 
worker  for  the  period  of  clinic  operation. 

Instrument:  Subjects  were  interviewed  using  a schedule  focusing  on 

motivational  variables. 

Results:  An  alcoholic's  approach  to  treatment  is  influenced  by  the 

degree  and  durability  of  role  network  pressure. 
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165  Freedberg,  E.J.,  and  Johnston,  W.E. 

EFFECTS  OF  VARIOUS  SOURCES  OF  COERCION  ON 

OUTCOME  OF  TREATMENT  OF  ALCOHOLISM. 

Psychological  Reports,  43(3):  1271-1278,  1978. 

Topics:  5,6 

Summary:  Nine  perceived  sources  of  coercion  (employer,  spouse, 

friends,  relatives,  children,  health,  finances,  legal  prob- 
lems, and  self-respect)  were  related  to  treatment  outcome 
of  alcoholics.  Data  were  collected  at  admission,  discharge, 
and  at  3,6,  and  12  months  following  discharge. 

Sample:  123em.ployed  alcoholics  (3  women,  mean  age  44.6)  participat- 

ing in  a 3-week  residential  treatment  program  with  a 1-year 
follow-up  period  were  included  in  the  sample. 

Instrument:  The  drinking  status  of  alcoholics  was  collected  from 

subject,  spouse  (applicable  in  61  of  the  cases),  employ- 
er and  therapist.  Sources  of  coercion  were  investigated 
by  means  of  45  coercion  questions  contained  in  the 
Ontario  Problem  Assessment  Battery  (OPAB) . 

Results:  High  coercion  scores  were  found  on  admission,  especially 

regarding  the  employer,  spouse,  self-respect  and  health. 

When  coercion  data  were  related  to  drinking  outcome  after 
1 year,  abstainers  showed  a significant  drop  in  scores  on 
several  measures,  while  unimproved  subjects  showed  no 
change  or  a rise  in  coercion.  The  authors  concluded  that 
while  coercion  is  important  in  leading  alcoholics  to  treat- 
ment, a drop  in  pressure  may  be  required  after  treatment 
for  success. 

166  Freedberg,  E.J.,  and  Johnston,  W.E. 

THE  EFFECTIVENESS  OF  CONFRONTATION  PROCEDURES 

BEFORE  AND  AFTER  TREATMENT  OF  EMPLOYED  ALCOHOLICS. 

Journal  of  Occupational  Medicine,  23(3):  193-197,  1981. 

Topics:  5,6,8 

Summary:  Employees  who  had  been  referred  to  treatment  by  employers 

were  studied  to  determine  the  effect  of  pressure  and  job 
loss  on  treatment  outcome. 

Sample:  123  employees  who  were  referred  for  treatment,  94  percent 

of  whom  had  been  threatened  with  job  loss  unless  their  work 
performance  improved,  were  used  in  the  study. 

Instrument:  Ontario  Problem  Assessment  Battery. 
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Results:  A decrease  in  perceived  pressure  during  the  one  year  period 

following  treatment  was  not  detrimental  to  treatment  out- 
come. The  critical  difference  between  successfully  and 
unsuccessfully  treated  employed  problem  drinkers  may  be 
that  the  former  internalize  the  need  for  improvement  while 
the  latter  continue  to  depend  upon  motivation  provided 
externally  by  the  employer. 

167  Gallagher,  J.M. 

ALCOHOLIC  EXECUTIVES:  ISSUES  AND  TREATMENT 

STRATEGIES. 

Labor-Management  Alcoholism  Journal,  9(1):  42-44,  1979. 

Topics : 5 

Summary:  Factors  are  identified  which  are  attributed  to  be  signifi- 

cant in  perpetuating  alcoholism  and  in  preventing  utiliza- 
tion of  a company's  employee  assistance  program. 

Sample:  Six  alcoholic  executives  referred  to  an  EAP . 

Instrument:  Case-study  analysis. 

Results:  Suggestions  are  made  concerning  the  application  of  confron- 

tation techniques  to  the  executive  population  and  for  pro- 
gram development  and  outreach  strategies.  A profile  of 
the  alcoholic  executive  is  presented. 

168  Heyman,  M.M. 

THE  CLIENT  IN  THE  OCCUPATIONAL  PROGRAM  FOR 

ALCOHOL  ABUSER:  HIS  PERCEPTION  OF  THE  PROGRAM 

AND  HIS  JOB  IMPROVEMENT. 

In:  Blair,  B.,  et  al,  ed.  31st  International 

Congress  on  Alcoholism  and  Drug  Dependence.  Vol  3: 

Proceedings.  Lausanne:  International  Council  on 

Alcohol  and  Addictions,  p,  737-744,  1975. 

Topics:  5,6,7 

Summary:  The  reasons  for  referral  and  improvement  of  the  clients  of 

an  occupational  alcoholism  program  are  studied. 

Sample:  The  study  group  consisted  of  236  clients  from  5 programs  of 

which  86  percent  were  interviewed.  One  program  was  exclud- 
ed from  the  analysis  leaving  four  programs  with  180  clients. 
The  subjects  were  predominately  white,  male,  Roman  Catholic, 
born  in  NY  or  NJ,  married,  had  children,  and  had  a high 
school  education. 

Results:  Approximately  half,  who  had  been  refered  because  of  work 

problems  showed  the  most  job  improvement.  They  felt 
coerced  into  treatment.  The  other  half  who  were  not  co- 
erced did  not  feel  their  job  performance  had  deteriorated 
significantly.  They  were  likely  to  receive  detox  services 
and  entered  treatment  because  of  uncontrolled  drinking, 
family  problems,  and  drinking-related  accidents  off  the 
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job.  Fifty  nine  percent  of  the  total  sample  felt  their  job  perfor- 
mance had  improved  and  improvement  was  related  to  high  motivation, 

high  capactiy  for  program  use,  striving  for  abstinence,  and  coercion. 

169  Heyman,  M.M. 

REFERRAL  TO  ALCOHOLISM  PROGRAMS  IN  INDUSTRY: 

COERCION,  CONRONTATION  AND  CHOICE. 

Journal  of  Studies  on  Alcohol,  37(7):  900-907,  1976. 

Topics:  5,6,7 

Summary:  Employees  coerced  into  entering  industrial  alcoholism  pro- 

grams were  evaluated  on  job  performance. 

Sample:  The  study  included  180  randomly  sampled  alcoholics  from  4 

industrial  alcoholism  programs  (9,000-25,000  employees)  in 
NYC  area. 

Instrument:  Data  were  gathered  using  an  interview  schedule,  work 

records . 

Results:  Workers  referred  because  of  lowered  job  performance  report- 

ed a higher  proportion  of  work  improvement  than  those  in 
treatment  for  other  reasons. 

]_7Q  Heyman,  M.M. 

ALCOHOLISM  PROGRAMS  IN  INDUSTRY:  THE  PATIENT'S  VIEW. 

New  Brunswick,  NJ : Rutgers  Center  for  Alcohol  Studies, 

88  pp.,  1978. 

Topics:  5,6,7 

Summary:  This  is  a descriptive,  exploratory  study  examining  the  per- 

ception clients  have  of  industrial  alcoholism  programs. 

Sample:  The  study  group  consisted  of  all  clients  (236)  entering  5 

New  York,  employer-sponsored  alcohol  treatment  programs  over 
a 2i-year  period.  Because  of  the  high  nonresponse  rate  and 
demographic  incomparability  of  one  program  it  was  analyzed 
separately;  most  results  are  based  on  180  clients  of  4 
programs . 

Instrument:  Semi-structured  interview  schedule  and  program  records. 

Results:  Nearly  60  percent  felt  their  work  performance  had  improved. 

Strong  significant  associations  were  found  between  work 
improvement  and  1)  high  motivation  to  solve  the  problem; 

2)  high  capacity  to  use  the  program;  3)  striving  for  absti- 
nence; and,  4)  high  coercion  score.  Three  times  as  many 
referrals  came  from  supervisors  who  had  both  training  and 
strong,  coercive  policies.  Half  of  the  group  identified 
a work  crisis  as  the  "triggering"  incident  for  entering 
treatment.  The  study  conclusions  stress  the  efficacy  of 
construct ive  confrontation . 
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171  Jensen,  A.F. 

THE  PROCESS  OF  TREATMENT  AFFILIATION  AMONG  PROBLEM 

DRINKERS  IN  INDUSTRY. 

Ph.D.  Dissertation,  Washington  State  University, 

Pullman,  WA,  1967. 

Topics  : 5 

Summary:  Treatment  affiliation  processes  were  observed  and  compared 

between  participants  in  Alcoholics  Anonymous  and  clinic 
users . 

Sample:  Secondary  data  were  taken  unspecified  from  Dissertation 

Abstracts  International. 

Instrument:  Secondary  data  was  used  from  the  Dissertation  Abstracts 

International . 

Results:  Generally,  A. A.  affiliates  ("sociables")  displayed  a 

different  set  of  resources  and  characteristics  from  affili- 
ates ("unsociables")  of  non-A.A.  clinics.  A. A.  affiliates 
were  more  likely  to  have  received  aid  from  fellow  employees 
in  problem  concealment,  which  led  to  proglonged  problem 
duration,  employment  instability,  reluctance  to  seek  treat- 
ment, and  no  aid  in  seeking  treatmient.  On  the  other  hand, 
when  no  aid  in  concealment  was  forthcoming,  the  duration 
of  the  problem  was  shortened,  resulting  in  aid  in  seeking 
treatment  (usually  from  supervisors) , increased  employment 
stability,  decreased  reluctance  to  seek  treatment,  and 
ended  in  non-A.A.  clinic  affiliation. 

172  Kelley,  J.W. 

CASE  OF  THE  ALCOHOLIC  ABSENTEE. 

Harvard  Business  Review,  47(3):  14-36,  168-169,  1969. 

Topics:  5,7,12 

Through  a case  study  presentation,  the  dilemmas  of  dealing  with  alco- 
holic employees  and  the  effects  on  the  workplace  are  described. 

173  Kurtz,  N.R.;  Googins , B . ; and  Williams,  C. 

CLIENTS'  VIEWS  OF  AN  ALCOHOLISM  PROGRAM. 

Labor  Management  Alcoholism  Journal, 

10(3) : 102,  107-113,  1980. 

Topics:  5 

Summary:  The  perceptions  of  employees  who  have  used  an  occupational 

alcoholism  program  are  described  and  their  experiences  are 
compared  with  the  theoretical  assumptions  of  occupational 
alcoholism  strategies. 

Sample:  The  study  is  based  on  interviews  with  39  clients  who  parti- 

cipated in  the  rehabilitation  program  in  1976  and  1977. 
Twenty-nine  were  males  and  10  were  females.  The  mean  age 
was  43.7,  formal  education  12.9  years,  and  the  majority  (30) 
were  Roman  Catholic. 
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Instrument:  Structured  interview  schedule. 

Results:  Clients  felt  that  supervisors  failed  to  use  documentation 

of  inadequate  job  performance  and  tended  to  rely  on  infor- 
mal rather  than  formal  confrontation  procedures.  The 
union  was  not  perceived  as  particularly  helpful . A posi- 
tive attitude  toward  treatment  and  threat  of  job  loss  were 
cited  as  most  important  in  encouraging  participation. 
Th-irty-five  of  37  assessed  themselves  as  currently  doing 
well  on  the  job.  They  felt  no  stigma  or  loss  of  job  status 
as  a result  of  their  participation. 

174  Kurtz,  N.R. 

IDENTIFICATION  AND  REFERRAL  IN  WORK  ORGANIZATIONS: 

THE  ROLE  OF  SUPERVISORS  IN  OCCUPATIONAL  PROGRAMS. 

Bethesda:  U.S.  Department  of  Health  and  Human 

Services,  pp . 273-314,  1981. 

Topics:  5,8 

The  processes  related  to  identifying  and  referring  persons  who  dis- 
play problems  with  alcohol  in  the  workplace  are  examined,  with  an 
emphasis  on  the  context  of  the  supervisory  role.  Documentation  of 
inadequate  work  performance,  confrontation,  and  referral  issues  are 
discussed  in  detail,  and  areas  where  future  research  is  required 
are  identified. 

175  Layne,  N.R.,  and  Lowe,  G.D. 

THE  IMPACT  OF  LOSS  OF  CAREER  CONTINUITY  ON 
THE  LATER  OCCUPATIONAL  ADJUSTMENT  OF  PROBLEM 
DRINKERS. 

Journal  of  Health  and  Social  Behavior,  20(2):  187-193,  1979. 

Topics:  5 

Summary:  This  study  analyzed  the  occupational  adjustment  patterns 

of  a longitudinal  sample  of  white  male  alcoholics  admitted 
to  a voluntary  treatment  clinic. 

Sample:  White  male  voluntary  first  admissions  to  a state  chronic 

alcoholism  facility  between  1966-69  whose  labor  force  sta- 
tus was  known  and  who  were  not  retired  or  disabled  at 
admission  or  follow-up  were  evaluated. 

Instrument:  Data  were  collected  by  mail  survey  questionnaire.  The 

response  rate  was  62.6  percent  for  a sample  of  489 
subjects.  The  average  time  between  admission  and 
follow-up  was  two  years. 
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Results : 

: Occupational  status  was  found  to  be  positively  associated 

with  occupational  adjustment  at  admission.  Higher  status 
problem  drinkers  were  more  successful  in  concealing  problem 
drinking  and  maintaining  the  work  role  prior  to  treatment. 
Interruption  of  employment  was  positively  associated  with 
occupational  maladjustment  (unemployemnt  or  employment 
below  "usual"  occupation)  at  follow-up,  particularly  for 
upper  white-collar  alcoholics.  Higher  status  alcoholics 
are  less  likely  to  regain  their  career  than  lower  status 
employees  follwing  treatment. 

176  Levy,  M.F.,;  Reichman,  W. ; and  Herrington,  S. 

ABSTINENT  ALCOHOLICS'  ADJUSTMENT  TO  WORK. 

Journal  of  Studies  in  Alcoholism,  42(5):  529-532,  1981 


Topics : 

5,15 

Summary : 

: After  6.5  years  of  abstinence,  alcoholics  were  closer  to 

their  career  goals  and  earned  higher  salaries  than  they  did 
3.5  years  after  treatment.  They  also  felt  they  had  more 
power,  but  less  power  than  non-alcoholics  at  3.5  years. 

Sample : 

Seventy-five  abstinent  alcoholics  were  compared  to  75  non- 
alcoholics 3.5  years  and  6.5  years  after  the  alcoholics 
were  treated. 

Instruments:  Questionnaires  were  used  to  collect  information  on  a 


Results ; 

wide  range  of  items  related  to  work,  family,  career 
goals  and  power.  Standard  instruments  included  the 
Wesman  Personnel  Classification  Test,  Form  A,  Strong- 
Campbell  Interest  Inventory,  Form  T 325,  Sixteen  Per- 
sonality Factor  Questionnaire,  Form  A,  and  the  Minne- 
sota Importance  Questionnaire. 

: After  6.5  years  of  abstinence,  alcoholics  showed  better 

adjustment  to  work.  They  felt  they  were  closed  to  their 
career  goals,  earned  higher  salaries,  and  felt  they  had 
more  power  than  at  3.5  years  after  treatment.  Their  sense 
of  power  at  6.5  years  was,  however,  still  less  than  that 
of  nonalcoholics  at  3.5  years. 

177  Maxwell,  M.A. 

EARLY  IDENTIFICATION  OF  PROBLEM  DRINKERS  IN 
INDUSTRY. 

Quarterly  Journal  of  Studies  on  Alcohol, 

21(4) : 655-678,  1960 


Topics : 

5 

Summary : 

: Psychological  and  physical  symptoms  of  alcoholism  are  in- 

vestigated by  a retrospective  study  of  alcoholic  employees. 
Implications  are  made  for  potential  early  identification. 

Sample : 

The  sample  consisted  of  406  male  alcoholics  from  a wide  geo- 
graphic area  who  were  recovered  or  in  treatment  and  primari- 
ly employed  in  manufacturing  industries. 
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Instrument:  Questionnaire  administered  to  employed  recovering  alco- 

holics . 

Results:  It  was  found  that  when  substantial  absenteeism  or  physical 

or  personality  signs  are  accompanied  by  repeated  evidence 
of  hangover  or  drinking  before  or  during  the  work  day, 
there  is  reason  to  suspect  a drinking  problem.  Seventy- 
two  percent  of  the  group  were  identified  using  these  signs. 

178  Page,  R.C.,  and  Hawkins,  E.R. 

FINDING  THE  PROBLEM  DRINKER:  CASE  STUDIES  IN 
AN  INDUSTRIAL  HEALTH  PROBLEM. 

Quarterly  Journal  of  Studies  on  Alcohol, 

14(4):  586-595,  1953. 

Topics:  5 

Five  case  histories  are  presented  to  show  how  early  detection  and 
intervention  could  be  effective. 

179  Phillips,  D.A. 

SYSTEMS,  MOTIVATORS,  AND  ALTERNATIVES. 

Labor-Management  Alcoholism  Journal, 

5(3):  26-29,  5(4):  26-30,  1975. 

Topics:  5,1 

Systems  approaches  (e.g.  highway  safety,  EAPs)  can  be  used  to  iden- 
tify early  stage  alcoholics  by  means  of  motivators  in  the  social 
system  through  which  alternative  choices  are  presented  to  the  prob- 
lem drinker. 

180  Reichman,  W. , and  Young,  D. 

THE  PSYCHODYNAMICS  OF  THE  RETURN  AND  FOLLOW-UP 
PROCESS  IN  THE  WORK  ORGANIZATION. 

Bethesda:  U.S.  Department  of  Health  and  Human 

Services,  pp.  331-350,  1981. 

Topics:  5 

Research  literature  is  reviewed  and  recommendations  are  made  for 
both  practice  and  research  concerning  the  interaction  between  em- 
ployee assistance  programs  and  the  recovering  client,  with  emphasis 
on  different  strategies  for  different  stages  of  recovery  and  for 
different  categories  of  alcoholics. 

181  Roman,  P.M. 

DEVIANCE  IN  COMPLEX  ORGANIZATIONS:  CHARACTERISTICS 
OF  THE  WORK  ENVIRONMENT  AND  THE  IDENTIFICATION 
OF  DEVIANT  DRINKERS. 

New  Orleans:  Tulane  Center  for  Monitoring  of 

Alcoholism  Programing,  15  pp . , 1978. 

Topics:  5 

Suminary:  Data  wore  collected  from  Federal  managers  aimed  at  speci- 

fyiiKT  job  characteristics  present  when  a subordinate  was 
identified  as  a pi'obUMU  drinker. 
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Sample:  The  sample  consisted  of  2,083  supervisors  and  managers  from 

100  Federal  civilian  installations  throughout  the  Southeast 
and  Southwest. 

Instrument:  Questionnaire. 

Results:  Of  four  variables  hypothesized  to  affect  differential  risk 

for  the  identification  of  problem  drinking  employees,  no 
relationship  was  found  for  the  variable,  clarity  of  output 
goals,  results  were  ambiguous  regarding  closeness  of  super- 
vision, and  a positive  relationship  was  observed  for  the 
two  variables  or  interdependence  of  jobs  and  on-the-job 
mobility . 

182  Roman,  P.M. 

JOB  CHARACTERISTICS  AND  THE  IDENTIFICATION  OF 

DEVIANT  DRINKING. 

Journal  of  Drug  Issues,  11(3):  357-364,  1981. 

Topics : 5,15 

Summary:  Results  are  presented  of  a study  of  Federal  employees  in 

regard  to  the  correlation  between  job  characteristics  and 
the  identification  of  deviant  drinking. 

Sample:  The  sample  consists  of  2,083  Federal  supervisors  and  mana- 

gers with  employees  who  had  alcohol  problems. 

Instrument:  Survey  questionnaire. 

Results:  Task  interdependence  and  opportunities  for  mobility  on  the 

job  are  associated  with  a greater  probability  of  the  iden- 
tification of  alcohol  problems.  Peer  influence  may  be  more 
important  than  that  of  supervisors  in  the  identification  of 
employee  drinking  problems.  Job  characteristics  were  not 
related  to  successful  treatment  of  alcoholism. 

183.  Shain,  M.,  and  Groeneveld,  J. 

EARLY  IDENTIFICATION  OF  PROBLEM  EMPLOYMENT. 

In:  Shain,  M.,  and  Groeneveld,  J.  Employee 

assistance  programs;  Philosophy,  theory,  and 

practice.  Lexington,  MA:  D.C.  Health,  pp . 151-175,  1980. 

Topics:  5,7 

Summary:  Results  are  reported  of  a study  conducted  to  test  the  hypo- 

thesis that  as  EAPs  mature,  early  identification  becomes 
more  common.  A longitudinal  analysis  was  conducted  of 
referrals  to  a residential  treatment  facility  for  employed 
alcoholics . 

Sample:  344  clients  referred  from  5 organizations  (samples  of  133, 

74,  58,  56,  23)  over  a 4 year  period  were  used  in  the  study. 
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Instrument:  Treatment  agency  client  records. 

Results:  A pattern  of  progressively  earlier  cases,  defined  by  the 

level  of  impairment,  was  not  found. 

184  Trice,  H.M.,  and  Beyer,  J.M. 

DIFFERENTIAL  USE  OF  AN  ALCOHOLISM  POLICY 
IN  FEDERAL  ORGANIZATIONS  BY  SKILL  LEVEL  OF 
EMPLOYEES. 

In:  Schramm,  C.J.,  ed.  Alcoholism  and  its 
treatment  in  industry.  Baltimore:  Johns  Hopkins 

University  Press,  pp . 44-68,  1977. 

Topics:  5,7,8,9,18 

Summary:  As  part  of  an  evaluation  of  policy  implementation,  results 

are  reported  which  investigate  the  relationship  between 
employee  skill  level  and  likelihood  of  EAP  referral. 

Sample:  Stratified  random  sample  of  non-military.  Federal  civilian 

installations  in  the  Northeast  of  more  than  50  employees. 

71  installations  were  used  from  which  a systematic  sample 
of  651  supervisors  was  selected. 

Instrument:  Combination  of  questionnaire  and  interview  items. 

Results:  The  study  found  that  adoption  and  use  of  an  alcoholism 

policy  was  significantly  greater  when  applied  to  low- 
status,  low-skilled  employees.  Supervisors  of  low-status 
employees  perceive  fewer  risks  and  relatively  more  rewards 
in  policy  utilization.  The  authors  posit  that  these  mana- 
gers experience  more  social  distance  between  themselves 
and  subordinates,  as  well  as  a higher  prevalence  and  visi- 
bility of  problem  drinkers  in  lower-status  jobs.  They 
conclude  that  different  means  of  policy  implementation  are 
necessary  for  high-status  employees. 

185  Trice,  H.M,  and  Beyer,  J.M. 

SOCIAL  CONTROLS  IN  WORK  SETTINGS:  USING  THE 
CONSTRUCTIVE  CONFRONTATION  STRATEGY  WITH  PROBLEM- 
DRINKING EMPLOYEES. 

Journal  of  Drug  Issues,  12(1):  21-49,  1982. 

Topics:  5, 6, 7, 8 

Trice  and  Beyer  discuss  the  use  of  constructive  confrontation  in  oc- 
cupational alcohol  programs.  The  authors  begin  by  examining  the  con- 
cept of  constructive  coercion  in  the  broader  context  of  social  con- 
trol. Ihey  conclude  that  constructive  coercion  in  work  settings 
offers  a justifiable  use  of  social  control.  They  explicate  the  use 
of  constructive  coercion,  review  its  history  and  point  out  that  the 
entrance  of  EAP  professionals  who  are  less  likely  to  emphasize  con- 
structive coercion  may  weakeri  the  success  of  occupational  interven- 
tion. A brief  review  of  tlie  success  of  constructive  coercion  and 
some  unintended  consequences  are  also  provided. 
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186  von  Weigand,  R.A. 

USE  JOB  PERFORMANCE,  EVALUATION  TO  SPOT  THE 
ALCOHOLIC  WORKER. 

Occupational  Health  and  Safety,  45(1):  41-45,  47,  1976. 

Topics:  5,7 

The  article  presents  the  National  Council  on  Alcoholism's  theoretical 
job  performance  evaluation  model  for  employee  alcoholism  programs. 
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The  literature  included  in  Treatment  Outcomes  deals  with  the  impact 
and  success  of  treatment  in  occupational  programs. 

The  success  of  Occupational  Alcoholism  Programs  (OPA)  has  been  widely 
heralded  and  generally  the  intervention  is  seen  as  one  of  benefit  to 
both  the  employer  and  the  employee . A review  of  literature  reporting 
evaluations  of  OAPs , however,  reveals  that  reported  success  rates 
are  not  documented  with  quality  research.  While  all  but  seven  of 
the  citations  included  here  fall  into  the  general  category  of  re- 
search, the  methods  and  designs  used  in  the  research  articles  fall 
short  of  what  would  be  seen  as  necessary  to  provide  unambiguous 
documentation.  Further,  most  of  the  evaluations  were  carried  out  by 
staff  who  in  some  cases  were  not  trained  to  carry  out  research  and 
overall  by  virtue  of  their  vested  interest  in  the  program  were  not 
unbiased  observers. 

Various  measures  of  success  were  used  but  they  can  all  be  grouped 
into  one  of  three  categories:  change  in  drinking  behavior,  change 
in  job  performance,  and  cost-reduction.  While  the  available  re- 
search falls  short  of  accepted  standards  due  to  the  lack  of  control 
groups,  inadequate  or  no  control  or  comparison  groups,  sampling  prob- 
lems, and  the  like,  it  represents  the  state-of-the-art  in  program 
evaluation.  Moreover,  it  provides  an  important  point  of  reference 
on  which  more  adequate  future  evaluations  can  be  designed  and 
carried  out. 
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187  Alander,  R.  and  Campbell,  T. 

AN  EVALUATIVE  STUDY  OF  AN  ALCOHOL  AND  DRUG 

RECOVERY  PROGRAM;  A CASE  STUDY  OF  THE  OLDSMOBILE 

EXPERIENCE. 

Human  Resource  Management,  14(1):  14-18,  1975. 

Topics : 6,13 

Summary:  The  Oldsmobile  alcohol  and  drug  recovery  program  is  evalu- 

ated by  comparing  a group  of  program  participants  with  non- 
participants in  terms  of  lost  hours,  sickness  and  accident 
benefits,  leaves  of  absence,  grievances,  and  disciplinary 
action  for  various  periods  pre-  and  post-program  interven- 
tion . 

Sample:  117  hourly  employees  (6  women),  mean  age  35,  were  selected 

for  the  study  based  on  the  criterion  of  active  participa- 
tion in  the  rehabilitation  program  (of  total  600  employees 
who  had  come  to  management's  attention  due  to  alcohol  and/ 
or  drug  abuse. ) They  were  compared  with  24  hourly  employees 
(9  women)  mean  age  43,  who  chose  not  to  participate  in  the 
rehabilitation  program. 

Instrument:  Company  records  of  lost  work  hours,  sickness,  accident 

benefits,  grievances,  disciplinary  actions,  in-plant 
accidents . 

Results:  The  study  reports  that  program  participants  had  a 48  per- 

cent decrease  in  lost  workhours , 33  percent  in  sickness 
and  accident  benefits,  53  percent  in  leaves  of  absence, 

79  percent  in  grievances,  67  percent  in  disciplinary 
actions  and  82  percent  in  accidents  compared  to  respective 
increases  of  9 percent  lost  hours,  60  percent  in  sickness 
and  absentee  benefits,  60  percent  in  leaves  of  absence  and 
190  percent  disciplinary  actions  for  non-participants. 
Non-participants  experienced  a decrease  in  grievances  of 
17  percent  and  in  accidents  of  80  percent. 

188  Anonymous 

TWO  TALES  OF  ONE  CITY. 

Labor-Management  Alcoholism  Journal, 

4(4) : 1-23,  26-29,  1975. 

Topics : 6,13 

Summary:  Results  are  reported  for  cost-reduction  studies  of  the 

Philadelphia  Fire  and  Police  Departments  Employee  Alcohol- 
ism Programs.  The  evaluation  is  based  on  an  approximate 
one  year  post-treatment  follow-up  with  an  unspecified  pre- 
treatment period.  > 

Sample:  The  study  groups  included  170  consecutive  police  referrals 

over  2 years  and  77  referrals  of  firemen  over  I7  years. 

Instrument:  Sickness  and  injury  records  were  evaluated. 
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Results 

: Police  department  employees  showed  a 38  percent  reduction 

in  sick  days  and  62  percent  reduction  in  injury  days,  com- 
pared to  54  percent  reduction  in  sick  days  and  77  percent 
in  injury  days  for  firemen. 

189  Archer, 

N.S. 

PERCEPTIONS  AND  ATTITUDES  OF  FAMILY  MEMBERS 
(CO-DEPENDENTS) : PRE-  AND  POST-TREATMENT. 

Labor-Management  Alcoholism  Journal,  9(2):  75-80,  1979 

Topics:  6 


Summary 

: An  exploratory,  descriptive  study  of  the  effects  of  after- 

care groups  for  industrial  alcoholism  program  clients  and 
their  families. 

Sample : 

Nine  participants  in  family  aftercare  and  15  non-partici- 
pants . 

Instrument:  Questionnaire  evaluating  self-value  and  self-image 


administered  to  study  subjects. 

Results : 

; The  nine  co-dependents  who  made  consistent  and  active 
effort  in  their  aftercare  program  showed  more  positive 
changes  in  their  self-value  and  self-image  perceptions 
than  the  15  co-dependents  who  made  little  of  no  aftercare 
effort . 

190  Asma,  F, 

.E. ; Eggert,  R.L.;  and  Hilker,  R.R. 

LONG  TERM  EXPERIENCE  WITH  REHABILITATION 
OF  ALCOHOLIC  EMPLOYEES. 

Journal  of  Occupational  Medicine,  13(12):  581-585,  1971 


Topics : 

6,2,8,13 

Summary : 

: A study  of  client  outcomes  of  the  employee  assistance  pro- 

gram at  Illinois  Bell  Telephone  Company  is  reported.  In 
addition,  a descriptive  summary  of  the  program  and  the 
supervisor  referral  process  is  provided. 

Sample : 

The  records  of  402  clients  (93  female  and  309  males)  5 years 
prior  to  and  5 years  after  referral  were  studied. 

Instrument:  The  data  consisted  of  job  efficiency  rating,  medical 


Results : 

records,  and  counselor  evaluations. 

: Seventy-two  percent  were  considered  rehabilitated  based 

on  primary  criterion  of  satisfactory  work  performance. 
I'’ifty-scvcn  percent  of  this  group  were  reported  as  absti- 
nent for  at  least  one  year.  A savings  of  $1,142  per  em- 
ployee is  reportetl  from  wage  replacement  due  t.-^  decreased 
sickness  and  accidi-nt  disability. 
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191  Asma , F.E.;  Hilker,  R.R.;  Shevlin,  J.J.;  and 

Golden,  R.G. 

TWENTY-FIVE  YEARS  OF  REHABILITATION  OF  EMPLOYEES 

WITH  DRINKING  PROBLEMS. 

Journal  of  Occupational  Medicine,  22(4):  241-244,  1980. 

Topics:  6,13 

Summary:  Findings  are  reported  from  a 5 year  follow-up  study  of  par- 

ticipants in  Illinois  Bell  Telephone  Company's  alcoholism 
program,  and  comparisons  are  drawn  with  findings  from  a 
previous  study  conducted  in  the  same  setting  with  similar 
criteria  in  1970. 

Sample:  752  employees  (134  women)  who  had  at  least  5 years  company 

employment  prior  to  and  at  least  5 years  employment  subse- 
quent to  referral  to  medical  department  were  used  in  the 
study . 

Instrument:  Medical  department  disability  absence  records;  supervi- 

sors' ratings;  and,  medical  department  clinical  evalua- 
tions were  evaluated. 

Results:  Fifty-eight  percent  were  reported  as  abstinent  for  at  least 

1 year  and  an  additional  19  percent  were  functioning  satis- 
factorily on  the  job,  though  not  abstinent,  for  a job 
rehabilitation  total  of  77  percent.  Prior  to  referral,  10 
percent  were  judged  "good"  in  job  efficiency,  and  66  per- 
cent after.  Off-duty  accidents  declined  42  percent;  on- 
duty  accidents  61  perent . Sickness  disability  absences 
(absence  of  8 days  or  more)  were  cut  by  about  50  percent. 
Compared  to  an  earlier  study,  Illinois  Bell  found  the  pre- 
sent group  to  be  younger  and  have  fewer  years  of  company 
service.  The  percentage  of  self  versus  supervisor  refer- 
rals had  increased.  The  authors  estimated  a savings  to 
the  company  of  $1,272,240  for  the  study  group. 

192  Borthwick,  R.B. 

SUMMARY  OF  COST-BENEFIT  STUDY  RESULTS  FOR  NAVY 

ALCOHOLISM  REHABILITATION  PROGRAMS. 

Arlington,  VA:  Research,  Inc.,  37  pp . , 1977. 

Topics : 6 , 13 , 16 

Summary:  The  results  of  a 2-year  post-treatment  cost-benefit  study 

carried  out  for  the  U.S.  Navy's  Alcoholism  Prevention 
Program,  focusing  on  effects  of  residential  treatment  on 
replacement,  hospitalization,  accidents,  and  productivity 
are  summarized.  Using  aggregate  economic  costs  and  losses 
due  to  alcohol  abuse,  the  treatment  program  is  found  to  be 
highly  cost  effective.  A cost-benefit  equation  is  presented 
that  compares  the  percentage  of  treatment  effectiveness  for 
different  personnel  categories  versus  expected  future  years 
of  service . 
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Sample:  5,077  enlisted  personnel  who  received  inpatient  alcoholism 

treatment  in  1976  were  evaluated. 

Instrument:  Treatment,  medical,  disciplinary  and  accident  records. 

Results:  The  cost  of  replacement  with  new  personnel  is  2.2  times 

the  cost  of  rehabilitation.  The  advantage  in  rehabilitat- 
ing career  personnel  (age  26  and  over)  is  more  than  5 to  1 
Treatment  effectiveness  for  personnel  age  26  and  over  was 
83  percent  treatment  effectiveness  for  age  25  and  under 
was  44  percent.  Prior  to  treatment  the  alcoholic  group 
had  a sick  day  rate  3 times  the  norm;  after  rehabilitation 
their  rate  equaled  the  norm. 

193  Brownell,  S.M. 

VALIDATED  MEASUREMENTS  OF  COST-EFFECTIVENESS  IN 

AN  ALCOHOLISM  PROGRAM. 

Labor-Management  Alcoholism  Journal,  7(1):  27-38,  1977. 

Topics : 6 , 13 

Summary:  The  cost-benefit  equation  used  to  evaluate  the  U.S.  Navy 

Alcoholic  Prevention  Program  is  presented. 

Sample:  5,077  Navy  personnel  treated  as  inpatients  during  1976 

were  evaluated. 

Instrument:  Treatment,  medical  disciplinary  and  accident  records. 

Results:  $26  million  in  cost  savings  are  projected.  The  rate  of 

rehabilitation  success  for  personnel  over  the  age  of  26 
is  reported  as  83  percent;  for  those  25  and  under,  44 
percent.  Success  criteria  were  return  to  duty  with 
satisfactory  performance  and  recommendation  for  promotion, 
re-enlistment  or  honorable  discharge. 

194  Chopra,  K.;  Preston,  D.A.;  and  Gerson,  L.W. 

THE  EFFECT  OF  CONSTRUCTIVE  COERCION  ON  THE 

REHABILITATION  PROCESS:  A STUDY  OF  THE 

EMPLOYED  ALCOHOLICS  IN  AN  ALCOHOLISM  TREATMENT 

PROGRAM . 

Journal  of  Occupational  Medicine,  21(11):  749-752,  1979. 

Topics:  6,5 

Summary:  Two  groups  of  employed  men  in  an  alcoholic  rehabilitation 

program,  one  coerced  by  their  employer  and  the  other 
referred  by  other  sources,  were  compared  to  test  the 
efficacy  of  constructive  coercion  for  rehabilitation. 

Sample:  The  sample  included  all  207  admissions  during  1974  or  lO'^S 

who  were  employed  at  the  time  of  admission.  Eighty-six 
were  referred  through  an  employee  assistance  program,  121 
came  from  other  referral  sources. 
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Instrument:  Rehabilitation  center  records  from  intake  through  14- 

month  follow-up. 

Results:  Patients  referred  by  constructive  coercion  were  younger, 

had  fewer  psychosocial  problems,  had  a higher  percentage 
of  abstinence,  and  had  higher  rates  of  compliance  with 
follow-up . 

195  Cunnick,  W.R.  Jr.,  and  Marchesini,  E.P. 

THE  PROGRAM  FOR  ALCOHOLISM  AT  METROPOLITAN  LIFE. 

In:  Schramm,  C.J.,  ed.  Alcoholism  and  its  treatment 
in  industry.  Baltimore:  Johns  Hopkins  University 

Press,  pp . 82-90,  1977. 

Topics : 6,2,7 

Summary:  History,  policies,  and  evaluation  data  are  presented  from 

the  Metropolitan  Life  (NY)  alcoholism  program. 

Sample:  The  study  consisted  of  234  clients  who  used  the  alcoholism 

program  over  an  11  year  period.  The  group  was  predominant- 
ly white-collar  workers. 

Instrument:  Employment  status  record. 

Results:  A recovery  rate  of  62.8  percent  based  on  continuing  employ 

ment  is  reported. 

196  Davis,  W.W. 

PRACTICAL  EXPERIENCE  WITH  AN  ALCOHOLISM  PROGRAM 
IN  INDUSTRY. 

Ohio  State  Medical  Journal,  66(8):  814-816,  1970. 

Topics:  6,2 

Summary:  Results  are  reported  for  the  alcoholism  counseling  program 

of  a large  prime  airframe  producer. 

Sample:  All  cases  of  record  over  a seven  year  period  (n=340)  for 

"recovery".  Absence  reduction  results  are  reported  for  an 
unspecified  "large  group." 

Instrument:  Counselors'  case  records,  attendance  records. 


Results:  220  of  340  are  reported  "controlled  or  recovered."  Ab- 

sence reductions  of  84.4  percent  are  reported  for  one  year 
before  and  after  for  a group  of  unspecified  size  and  selec 
tion . 


197  Day,  S.K. 

PAR  STUDY  YIELDS  COST  SAVINGS  DATA. 

Labor-Management  Alcoholism  Journal, 

3 (6)  : 37-38,  1974  . 

Topics:  6,13 
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The  results  are  summarized  of  a study  of  comparative  cost  data, 
establishing  an  average  cost  saving  per  program  participant  at  the 
Program  for  Alcoholic  Recovery  (PAR)  of  the  United  States  Postal 
Service.  PAR  reports  a $5  to  $1  savings  to  cost  ratio. 

198  Dunne,  J.A. 

COUNSELING  THE  ALCOHOLIC  EMPIOYEE  IN  A MUNICIPAL 
DEPARTMENT. 

In:  Williams,  R.L.,  and  Moffat,  G.H.,  ed . 

Occupational  alcoholism  programs.  Springfield, 

IL:  Charles  C Thomas,  pp.  224-248,  1975. 

Topics:  6,2 

Summary:  The  development  and  strategy  of  the  New  York  City  Police 

counseling  program  is  described  and  results  of  two  evalu- 
ation studies  are  reported,  the  earlier  of  which  was  pre- 
viously reported  by  Dunne  in  Quarterly  Journal  of  Studies 
on  Alcohol,  34(2):  423-434,  1973. 

Sample:  Four-year  follow-up  study  of  50  previously  studied,  random- 

ly selected  program  clients. 

Instrument:  Mailed  questionnaire  or  interview  and  medical  and  disci- 

plinary records. 

Results:  Seventy  percent  of  the  50  participants  were  reported  as 

abstinent  and  working  in  the  Police  Department  four  years 
after  treatment. 

199  Edwards,  D.;  lorio,  V.;  Berry,  N.H.;  and 
Gunderson,  E.K.E. 

PREDICTION  OF  SUCCESS  FOR  ALCOHOLICS  IN  THE 
NAVY;  A FIRST  LOOK. 

Journal  of  Clinical  Psychology,  29(1):  86-89,  1973. 

Topics:  6,15 

Summary:  The  study  reports  on  a sample  of  hospitalized  alcoholics  in 

in  the  U.S.  Navy  who  were  followed  to  assess  post-hospital 
adjustment . 

Sample:  Biographical  and  clinical  data  were  collected  on  4,950  en- 

listed psychiatric  male  inpatients  at  31  Naval  hospitals. 

The  subjects  were  inpatients  with  a primary  diagnosis  of 
alcoholism  (N=142)  . 

Tlie  study  included  a personal  history  questionnaire  of 
51  items  on  military  history,  preservice  background, 
marital  status  and  attitudes.  Clinical  data  were  added 
by  physicians. 


Instrument : 
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Results:  Alcoholics  differed  from  the  psychiatric  population  in 

terms  of  age,  pay  grade,  and  years  of  service.  A higher 
pay  grade,  more  years  of  service,  and  higher  age  also  pre- 
dicted successful  post-hospital  adjustment  among  the  alco- 
holic sample.  An  overall  success  rate  (successful  return 
to  duty)  of  65  percent  was  reported. 

200  Edwards,  D . ; Bucky , S . ; Coben , P.;  Fichman,  S . ; 

and  Berry , N .H . 

PRIMARY  AND  SECONDARY  BENEFITS  FROM  TREATMENT 

FOR  ALCOHOLISM. 

American  Journal  of  Psychiatry,  134(6):  682-683,  1977. 

Topics:  6,13 

Summary:  An  outcome  study  was  conducted  of  patients  over  a 4-year 

period,  2 years  before  and  2 years  after  treatment  for 
alcoholism  in  a U.S.  Navy  alcoholic  rehabilitation  center. 

Sample:  148  Navy  men  who  met  criteria  of  2 years  of  service  prior 

to  inpatient  alcoholism  treatment  and  2 years  of  service 
after  treatment  were  selected. 

Instrument:  Individual  service  records. 

Results:  Significant  reductions  were  found  in  sick  days,  work  time 

lost  and  alcohol  and  nonalcohol-related  illnesses. 

201  Eggum,  P.R.;  Keller,  P.J.;  and  Burton,  W.N. 

NURSE/HEALTH  COUNSELING  MODEL  FOR  A SUCCESSFUL 

ALCOHOLISM  ASSISTANCE  PROGRAM. 

Journal  of  Occupational  Medicine,  22(8):  545-548,  1980. 

Topics:  6,2,13,15 

Summary:  A program  utilizing  occupational  health  nurses  as  counse- 

lors for  a corporate  alcoholism  assistance  program  is 
described  for  a program  covering  15  plants  using  15  nurses. 
Clients  are  evaluated  12  months  prior  to  and  after  referral 
to  the  program.  The  referrals  consisted  of  participants 
and  nonparticipants  in  treatment. 

Sample:  342  employees  were  referred  to  the  counseling  program 

(selection  procedure  unspecified):  211  participants,  86 
nonparticipants  and  45  separated  from  company.  Mean  age 
34,  99  percent  male,  75  percent  white,  54  percent  married, 

37  percent  self-referred,  28  percent  supervisor-referred, 
and  35  percent  came  through  other  means. 

Instrument:  Health  program  records,  nurses'  evaluations. 

Results:  Program  participants  were  found  to  have  diminished  absen- 

teeism, disunity  days,  disability  income , medical  benefits 
and  days  of  hospitalization  (not  including  alcoholism 
treatment)  ranging  from  34  percent  to  50  percent. 
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The  nonparticipants  experienced  increases  on  three  of  the 
five  measures  and  minor  improvement  on  two  measures. 

202  Foote,  A.;  Erfurt,  J.C.;  Strauch,  P.A.;  and 

Guzzardo,  T.L. 

COST-EFFECTIVENESS  OF  OCCUPATIONAL  EMPLOYEE 

ASSISTANCE  PROGRAMS:  TEST  OF  AN  EVALUATION 

METHOD . 

Ann  Arbor,  MI:  Institute  of  Labor  and  Industrial 

Relations,  University  of  Michigan-Wayne  State 

University,  110  pp . , 1978. 

Topics : 6,13,18 

Summary:  A study  of  employee  assistance  program  impact  on  client 

work  performance  (12  months  prior  to  and  12  months  after 
program  entry)  in  four  Detroit  area  firms  (2  durable  good 
manufacturing,  1 nondurable  good  manufacturing,  and  1 ser- 
vice industry)  ranging  from  600  to  10,000  in  employee  size 
is  described.  Problems  inherent  in  evaluating  employee 
assistance  programs  are  discussed  including  access,  data 
quality,  lack  of  information  on  company  norms,  and  general 
izability  to  heterogeneous  programs. 

Sample:  All  clients  of  participating  companies  who  met  length  of 

employment  and  program  participation  requirements  were  in- 
cluded. The  sample  for  four  companies  included  342,  22, 

57,  and  159  participants. 

Instrument:  A "Client  Data  Form"  of  7 measures  of  work  performance 

plus  demographic  and  program  participation  data  collect 
ed  by  company  and  research  project  staff  were  used. 

Results:  The  study  found  a general  reduction  after  program  inter- 

vention in  absenteeism,  grievance  and  disciplinary  action, 
on-the-job  accidents,  visits  to  the  company  medical  unit, 
and  workers ' compensation  payments . The  use  of  sickness 
and  accident  benefits  did  not  show  a general  decrease. 

203  Franco,  S.C. 

PROBLEM  DRINKING  AND  INDUSTRY:  POLICIES  AND 

PROCEDURES. 

Quarterly  Journal  of  Studies  on  Alcohol, 

15:  443-459,  1954. 

Topics:  6 

Summary:  A client  outcome  study  of  the  company  alcoholism  program 

at  Consolidated  Edison  of  New  York  was  conducted.  Subject 
were  followed  3 years  before  and  4 years  following  treat- 
ment . 

Sample:  Tlio  study  group  consisted  of  all  alcoholism  referrals  from 

1952-1955  (N=183). 
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Instrument:  Job  retention  records  and  asocial  recovery  scale  were 

used. 

Results:  Sixty-four  percent  of  those  referred  to  clinic  (145)  main- 

tained their  jobs;  61  percent  of  those  who  refused  treat- 
ment  (126)  maintained  jobs.  However,  on  a "Social  Recovery 
Scale"  of  employees  who  maintained  their  jobs,  2.7  percent 
of  those  who  continued  clinic  treatment  were  judged  "unim- 
proved" versus  31.2  percent  of  those  who  refused  clinic 
treatment.  Absenteeism  was  reduced  by  70  percent  among  the 
treated  group  studied. 

204  Franco,  S.C. 

A COMPANY  PROGRAM  FOR  PROBLEM  DRINKING: 

10  YEARS  FOLLOW-UP. 

Journal  of  Occupational  Medicine,  2:  157-162,  1960. 

Topics:  6 

Summary:  Reports  on  results  of  alcoholics  referred  to  an  alcoholism 

clinic . 

Sample:  190  alcoholics  referred  to  an  alcoholism  clinic. 

Instrument:  Job  retention  records  and  social  recovery  scale  were 

used . 

Results:  Of  those  who  remained  in  treatment  for  at  least  one  year 
(n=128),  68  percent  retained  their  jobs.  Of  the  47  who 
refused  consultation  clinic  treatment,  57  percent  retained 
their  jobs.  25  percent  of  those  refusing  treatment  versus 
60  percent  of  the  treatment  group  were  considered  "socially 
recovered"  by  the  medical  department. 

205  Freedberg,  E.J.,  and  Johnston,  W.E. 

CHANGES  IN  DRINKING  BEHAVIOR,  EMPLOYMENT  STATUS 

AND  OTHER  LIFE  AREAS  FOR  EMPLOYED  ALCOHOLICS 

THREE,  SIX  AND  TWELVE  MONTHS  AFTER  TREATMENT. 

Journal  of  Drug  Issues,  9(4):  523-534,  1979. 

Topics:  6,2 

Summary:  The  study  reports  treatment  results  for  clients  who  parti- 

cipated in  a multi-modal,  behaviorally  oriented  treatment 
program,  involving  a 3 week  residential  program  and  a 1 
year  out-patient  treatment  intervention. 

Sample:  The  sample  included  365  employed  alcoholics,  79  percent  of 

whom  had  been  referred  to  treatment  by  their  employers  under 
threat  of  job  loss. 

Instrument:  Job  performance,  job  retention,  and  drinking  behavior 

were  measured.  The  Ontario  Problem  Assessment  Battery 
was  used  to  measure  psychosocial  functioning. 
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Results:  At  1 year  follow-up,  79%  had  retained  their  jobs,  13%  had 

been  fired,  and  62%  showed  significant  improvement  in  their 
drinking  behavior.  Most  of  the  clients'  supervisors  noted 
marked  improvement  in  work  performance.  Significant  im- 
provements were  noted  on  the  Ontario  Problem  Assessment 
Battery  when  admission  scores  were  compared  to  scores  at 
the  12-month  follow-up. 

206  Freedberg,  E.J.,  and  Johnston,  W.E. 

CHANGES  IN  FEELINGS  OF  JOB  SATISFACTION  AMONG 

ALCOHOLICS  INDUCED  BY  THEIR  EMPLOYER  TO  SEEK 

TREATMENT. 

Journal  of  Occupational  Medicine,  21(8):  549-552,  1979. 

Topics:  6,5 

Summary:  Data  were  collected  on  various  aspects  of  job  satisfaction 

for  alcoholics  referred  by  their  employers  3,6,  and  12 
months  after  completion  of  residential  treatment. 

Sample:  488  subjects  (95%  male,  mean  age  44.8)  representing  the 

entire  population  of  42  consecutive  treatment  group  admi- 
ssions were  evaluated.  All  were  diagnosed  as  having  severe 
drinking  problems  and  79  percent  were  mandatory  referrals 
based  on  poor  work  performance.  Response  rate  ranged  from. 
100  percent  at  admission  to  55  percent  at  12-month  follow- 
up. 

Instrument:  The  responses  to  12  questions  relating  to  job  satisfac- 

tion included  in  Ontario  Problem  Assessment  Battery 
(OPAB)  are  discussed. 

Results:  Subjects  showed  improvement  in  overall  job  satisfaction 

following  treatment,  a change  that  was  related  to  a posi- 
tive change  in  drinking  behavior.  Items  related  to  satis- 
faction with  productivity  rather  than  enjoyment  of  the 
work  environment  and  of  co-workers  showed  the  greatest 
change  . 

207  Freedberg,  E.J.,  and  Johnston,  W.E. 

OUTCOME  WITH  ALCOHOLICS  SEEKING  TREATMENT 

VOLUNTARILY  OR  AFTER  CONFRONTATION  BY  THEIR 

EMPLOYER. 

Journal  of  Occupational  Medicine,  22(2):  83-86,  1930. 

Topics:  6,5 

Summary:  Treatment  results  witli  alcoholics  who  sought  treatment 

after  being  threatened  with  dismissal  by  their  employers 
were  compared  over  a 12-month  period  with  results  of  alco- 
holics who  sought  treatment  voluntar  i 1\- . 

Sample:  Tliere  were  370  alcoholics  in  the  group  wlio  sought  treatment 

after  being  tlireatened  witli  dismissal,  and  53  in  the  group 
who  souglit:  treatment  voluntarily. 


"1 
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Instrument:  Ontario  Problem  Assessment  Battery  (OPAB),  and  Super- 


Results : 

visor's  Rating  Form  (SRF), 

: Data  indicated  that  upon  entering  treatment,  voluntary 

clients  experienced  significantly  more  problems  in  psycho- 
social areas,  while  mandatory  clients  experienced  more 
problems  at  work.  Although  the  motivation  for  entering 
treatment  differed,  similar  positive  treatment  results  were 
found  for  both  groups  in  terms  of  drinking  behavior  and 
job  performance  (62.7%  abstinent  or  improved  for  mandatory, 
56.9%  for  voluntary).  The  authors  feel  it  is  unlikely  that 
many  of  the  mandatory  referrals  would  have  sought  treatment 
without  employer  pressure. 

208  Freedberg , E.J.,  and  Johnston,  W.E. 

THE  RELATIONSHIP  BETWEEN  ALCOHOLISM  TREATMENT 
OUTCOME  IN  TERMS  OF  DRINKING  AND  VARIOUS  PATIENT 
CHARACTERISTICS . 

Journal  of  Occupational  Medicine,  23(1):  30-34,  1981 


Topics : 

6,13 

Summary : 

: The  study  compared  two  groups  of  alcoholics  who  had  re>- 

ceived  residential  treatment  in  a multi-modal,  behavioral 
program. 

Sample : 

The  study  groups  consisted  of  151  subjects  who  were  not 
drinking  at  the  end  of  the  follow-up  year  and  109  subjects 
who  had  returned  to  heavy  drinking. 

Instrument:  Supervisor's  Rating  Form  and  the  Ontario  Problem  Asses- 


ment  Battery,  as  well  as  measures  of  the  frequency  and 
amount  of  drinking  were  used. 

Results : 

; Both  groups  showed  initial  improvement  on  psychosocial  and 
work  performance  variables  after  residential  treatment. 

The  abstainer  sample  maintained  the  improvement  throughout 
the  follow-up  year,  while  the  group  which  returned  to 
heavy  drinking  showed  a significant  decrement  in  psycho- 
social behavior  and  work  performance  after  the  initial 
improvement . 

209  Hilker, 

R.R.;  Asma,  F.E.;  and  Eggert , R.L. 

A COMPANY- SPONSORED  ALCOHOLIC  REHABILITATION 
PROGRAM:  TEN  YEAR  EVALUATION. 

Journal  of  Occupational  Medicine,  14:  769-772,  1972 


Topics : 

6,13 

Summary : 

: A study  of  the  problem  employees  assistance  program  at 

Illinois  Bell  Telephone  Campany  is  reported. 

Sample : 

The  record  data  of  the  (93  female  and  309  male)  patients 
were  examined  5 years  prior  to  entering  program  and  for 

5 subsequent  years. 
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Instruments:  The  data  included  1) methods  of  referral  to  program, 

2)  years  of  service,  3)  age,  4)  marital  status, 

5)  areas  of  life  stress,  6)  type  of  drinking,  and 
7)  psychiatric  consultations.  Method  of  data  collec- 
tion was  not  described.  Job  efficiency  was  rated  as 
poor,  fair,  or  good;  sickness  disability  and  number  of 
off-duty  accidents  was  operationalized  as  more  than  7 
days  absence;  number  of  on-duty  accidents  was  defined  as 
any  accident  requiring  medical  treatment. 

Results:  Seventy-two  percent  were  considered  rehabilitated  based  on 

a primary  criterion  of  satisfactory  work  performance. 
Fifty-seven  percent  of  the  group  were  reported  as  abstinent 
for  at  least  one  year.  A savings  of  $1,142  per  employee 
based  on  wage  replacement  due  to  decreased  sickness  and 
accident  disability  is  reported. 

210  Jones,  K. , and  Vischi,  T. 

IMPACT  OF  ALCOHOL,  DRUG  ABUSE  AND  MENTAL 
HEALTH  TREATMENT  ON  MEDICAL  CARE  UTILIZATION: 

A REVIEW  OF  THE  RESEARCH  LITERATURE. 

Medical  Care,  17(12):  82  pp . , 1979. 

Topics : 6,13,14 

This  monograph  reviews  and  assesses  25  studies  examining  the  question 
of  whether  treatment  for  illness,  alcohol  abuse  or  drug  abuse  reduces 
medical  care  utilization.  In  general  the  studies  found  reductions; 
the  median  reduction  reported  was  40  percent.  Although  reductions 
were  reported,  the  review  criticizes  most  of  the  studies  for  metho- 
dological limitations  such  as  inadequate  comparison  groups,  short 
time  span,  small  samples  and  lack  of  trend  analysis.  Of  the  12 
alcohol  studies,  7 are  occupational  program  outcome  studies.  An 
individual  review  and  critique  of  each  study  is  included  in  an  appen- 
dix . 

211  Judd,  P.M. 

TREATMENT  SUCCESS  IN  OCCUPATIONAL  ALCOHOLISM 
PROGRAMS . 

Ph.D.  Dissertation,  Heller  Graduate  School, 

Brandeis  University,  1979  pp . , 19S0. 

Topics:  6,13,18 

Summary:  Following  a comprehensive  review  and  critique  of  occupa- 

tion alcoholism  outcome  evaluations,  the  study  assesses 
changes  in  work  performance,  variables  associated  with 
work  performance  deterioration  prior  to  referral,  and 
those  associated  with  work  performance  improvement. 

Sample:  173  male  alcoholic  employees  of  a large  private  sector  orga- 

nization wlio  were  clients  of  the  conqwny'r-  occupational  pro- 
gram were  selected  for  evaluation. 
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Instrument:  Data  were  collected  from  company  and  program  records  on 

three  independent  variable  domains:  1)  sociodemographic; 
2)  occupational  characteristics;  3)  treatment  process. 
One  year  pre-  and  post-treatment  data  were  gathered  on 
work  performance  (dependent)  variables:  medical  visits, 
on- job  accidents,  disciplinary  actions,  workmen's  com- 
pensation, sickness  and  accident  benefits. 

Results:  Significant  reductions  in  medical  visits,  on- job  accidents 

and  workmen's  compensation  were  found.  Ethnic  group,  age, 
skill  and  seniority  were  associated  with  pre-intervention 
work  performance  level,  while  ethnic  group,  wage  and  fol- 
lowing through  with  treatment  recommendations  were  associ- 
ated with  post-treatment  performance . Five  of  7 treatment 
types  were  significantly  related  to  lower  levels  of  post- 
intervention work  performance. 

212  Kamner,  M.E.,  and  DuPong,  W.G. 

ALCOHOL  PROBLEMS:  STUDY  BY  INDUSTRIAL  MEDICAL 

DEPARTMENT . 

New  York  State  Journal  of  Medicine,  69(24):  3105-3110,  1969. 

Topics : 6,2,15 

Summary:  The  study  describes  the  New  York  Telephone  Company's  alco- 

holism program.  Data  from  the  medical  department  include 
a history,  physical  examination,  laboratory  procedures, 
and  if  indicated,  treatment. 

Sample:  N = 300.  Employees  were  seen  in  the  medical  department 

because  of  alcohol  problems.  They  were  identified  during 
medical  visits  for  other  symptoms,  or  referred  by  super- 
visors, personal  physicians,  friends,  family,  or  self- 
referred  . 

Instrument:  Medical  department  records. 

Results:  There  was  no  significant  difference  in  the  incidence  of 

alcohol  problems  among  management  and  nonmanagement  employ- 
ees. Alcohol  problems  increased  with  age  for  both  males 
and  females;  a rate  of  80.3  percent  rehabilitation  was 
reported . 


213  Levens,  E. 

THE  COST-BENEFIT  AND  COST-EFFECTIVENESS  OF 
OCCUPATIONAL  ALCOHOLISM  PROGRAMS. 

Professional  Safety,  21(11):  36-41,  1976. 

Topics : 6,13 

Reports  citing  the  cost  benefit  and  effectiveness  of  alcoholism  pro- 
grams are  reviewed  and  the  suggestion  is  made  for  greater  cooperation 
between  industrial  safety  professionals  and  employee  assistance 
programs . 


74 


Occupational  Alcoholism 


McLatchie,  B.H. 


214  Lunn,  C.R. 

GENERAL  MOTORS  OF  CANADA  STUDY. 

Paper  presented  at  the  Ontario  Blue  Cross 
Symposium  on  Alcoholism  in  Industry, 

Toronto,  Ontario,  May,  1976. 

Topics:  6,13 

Summary:  A study  was  conducted  to  assess  the  impact  of  an  alcoholism 

recovery  program  on  sickness  and  accident  benefits  and 
workmen's  compensation  benefits.  Comparisons  were  made 
for  about  1 year  before  and  after  treatment  for  treated 
and  untreated  groups . 

Sample:  104  employees  who  underwent  alcoholism  treatment  and  48 

employees  who  did  not  undergo  recommended  treatment  were 
studied. 

Instrument:  Company  sickness  and  accident  benefits  and  workmen's 

compensation  records. 

Results:  The  treated  group  experienced  a 48  percent  decline  in 

sickness  and  accident  benefits  compared  to  an  increase  of 
127  percent  for  the  untreated  group,  and  a 64  percent  de- 
cline in  workmen's  compensation  benefits  compared  to  79 
percent  increase  for  those  declining  treatment . 

215  Matthews,  C. 

EFFECTS  OF  TREATMENT  ON  JOB  PERFORMANCE. 

Raleigh,  NC : The  Human  Ecology  Institute,  35  pp . , 1976. 

Topics:  6 

Literature  is  examined  in  an  attempt  to  assess  the  impact  of  various 
treatment  types  on  the  performance  levels  of  problem-drinking  work- 
ers. Of  the  available  comparative  figures,  one  group  of  outpatients 
rated  highest  in  social  adjustment,  one  group  of  employees  consist- 
ing of  both  inpatients  and  outpatients  retained  the  highest  level 
of  employment,  and  all  treatment  approaches  reported  overall  im- 
proved job  efficiency.  Differences  in  impact  on  job  performance  are 
due  not  only  to  treatment  characteristics  but  also  demographic  fea- 
tures of  the  populations  and  treatment  duration. 

216  McLatchie,  B . H . ; Grey,  P.M.;  and  Lomp , K.G.E. 

JOB  SATISFACTION  AND  PERFORMANCE:  TWO  YEAR 
TREATMENT  FOLLOW-UP  OF  EMPLOYED  PROBLEM  DRINKERS. 

EAP  Digest,  1(4):  18-21,  24,  1981. 

Topics:  6 

Summary:  Ilmployer-ref erred  clients  of  an  employee  assistance  piX'- 

gram  and  tlieir  supervisors  were  contacted  two  years  after 
treatment  to  evaluate  drinking  behavioi',  job  performance, 
job  satisfaction,  and  lifestyle. 
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Sample:  Sixty  clients,  46  of  whom  were  available  for  2-year  follow- 

up (44  males,  2 females)  were  contacted.  Thirty-nine  of 
(46)  supervisors  also  responded. 

Instrument:  Three  instruments  were  used:  a Life  History  Question- 

naire, an  Inventory  of  Alcohol  Consumption,  and  the 
Freedberg-McLatchie  Card  Sort. 

Results:  Forty-one  percent  of  the  sample  reported  com.plete  absti- 

nence in  the  three  months  prior  to  receiving  the  question- 
naire, and  approximately  90  percent  reported  a reduction 
in  the  number  of  days  on  which  alcohol  was  consumed.  Forty 
percent  reported  a complete  absence  of  disordered  life- 
style symptoms,  and  93.3  percent  reported  a reduction. 

89%  reported  improvement  in  job  satisfaction,  and  67.6%  of 
the  supervisors  reported  improvement  in  the  subjects'  job 
performance . 

217  Moberg,  D.P. 

FOLLOW-UP  STUDY  OF  PERSONS  REFERRED  FOR  INPATIENT 

TREATMENT  FROM  AN  INDUSTRIAL  ALCOHOLISM  PROGRAM. 

San  Francisco:  Alcohol  and  Drug  Problems  Association 

of  North  America,  Special  Report  #2,  December,  1974. 

Topics : 6,5,7 

Summary:  Research  was  conducted  at  an  alcoholism  treatment  resource 

to  evaluate  the  effect  of  company  involvement  on  referral 
and  outcome.  Data  were  gathered  at  admission,  and  at  3 
and  9-month  follow-up. 

Sample:  The  sample  included  first-admission  inpatient  employed  alco- 

holics, primarily  blue-collar,  13  percent  non-white,  4 per- 
cent female,  mean  age  42,  65  percent  married.  Comparison 
groups  were  from  companies  with  a formal  industrial  alcohol- 
ism program  associated  with  the  treatment  center  (N=105), 
and  companies  without  such  a program  (N=185) . Attrition 
was  11  percent  at  3 months  follow-up.  A 5-  percent  random 
sample  was  interviewed  after  9 months  with  14  percent  attri- 
tion . 

Instrument:  Personal  interviews  with  treatment  staff  covering  refer- 

ral process,  drinking  history  and  current  pattern,  em- 
ployment situation,  self-concept,  A. A.  attendance,  per- 
ception of  company  atmosphere,  family  situation;  and 
Human  Service  Scale  (HSS) . 

Results:  Treatment  outcome  in  terms  of  abstinence  did  not  differ 

significantly  between  employees  referred  from  companies 
with  GAP  and  those  without  programs.  "Early"  cases  were 
less  likely  to  be  abstinent  at  follow-up  than  "chronics." 
Self-referrals  were  more  likely  to  maintain  abstinence. 
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Pfeffer,  A.Z. 


218  Moberg,  D.P. 

TREATMENT  OUTCOMES  FOR  EARLIER- PHASE 

ALCOHOLICS. 

Annals  of  the  New  York  Academy  of  Sciences, 

273:  543-552,  1976. 

Topics:  6 

Summary:  The  paper  reports  a preliminary  test  of  the  hypothesis  that 

earlier-stage  alcoholics  are  more  successful  in  treatment 
than  chronic  alcoholics,  given  that  the  primary  criterion 
for  success  is  abstinence. 

Sample:  The  study  was  based  on  441  employed  alcoholics  (343  chronic, 

98  earlier-phase)  treated  at  an  inpatient  program  of  which 
96  percent  were  male,  primarily  blue-collar,  and  86  percent 
were  white.  Earlier-phase  alcoholics  were  significantly 
younger,  a mean  age  of  35  versus  45,  and  less  likely  to  be 
married.  All  sample  members  were  interviewed  at  admission, 
and  3 months  after  admission,  and  50  percent  were  randomly 
selected  and  interviewed  at  9 months.  Follow-up  attrition 
was  14  percent  for  the  chronic  group,  22  percent  for  earlier- 
phase  . 

Instrument:  Items  assessing  drinking  behavior,  plus  the  Human  Service 

Scale  were  used. 

Results:  Earlier  cases  were  significantly  less  likely  than  chronics 
to  be  abstinent  at  3 months,  and  more  likely  to  be  drinking 
moderately.  Implications  for  treatment  strategies  and  goals 
are  discussed. 

219  Pfeffer,  A.Z.,  and  Berger,  S. 

A FOLLOW-UP  STUDY  OF  TREATED  ALCOHOLICS. 

Quarterly  Journal  of  Studies  on  Alcohol, 

18  (4)  : 624-648,  1957. 

Topics:  6 

Summary:  The  study  presents  a psychosocial  description  of  employer- 

referred  patients  before,  during  and  after  treatment  at  the 
Consultation  Clinic  on  Alcoholism  in  New  York  City. 

Sample:  Sixty  patients  out  of  169  referred  by  industry  from  February 

1952  to  1956  and  who  had  contacted  the  clinic  at  least  a 
year  prior  to  December  31,  1955  were  selected. 

Instrument:  A form  was  developed  to  collect  descriptive  information, 

and  a clinical  interview  was  used  for  follow-up  data. 

Results:  Psycliotherapy  was  seen  as  a useful  tool  in  helping  patients 

become  and  remain  abstinent . 
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220  Ravin,  I.S. 

FORMULATION  OF  AN  ALCOHOLISM  REHABILITATION 

PROGRAM  AT  BOSTON  EDISON  COMPANY. 

In:  Williams,  R.L.,  and  Moffat,  G.H.,  ed . 

Occupational  alcoholism  programs.  Springfield, 

IL:  Charles  C Thomas,  pp . 194-223,  1975. 

Topics:  6,2 

Summary:  The  process  of  implementing  the  alcohol  rehabilitation  pro- 

gram at  Boston  Edison  Company  is  described  and  the  results 
of  a program  evaluation  are  reported. 

Sample:  All  referrals  from  1963  through  1972  (total  196)  who  were 

no  longer  in  treatment  were  included  (N=134). 

Instrument:  Unspecified  company  records. 

Results:  Of  the  134  employees  under  concern,  103  (77%)  were  reported 

as  successfully  completing  program  requirements  and  had 
satisfactory  work  performance  and  attendance. 

221  Robichaud,  C . ; Stickler,  D . ; Bigelow,  G . ; and 

Liebson,  I. 

DISULFIRAM  MAINTENANCE  EMPLOYEE  ALCOHOLISM 

TREATMENT:  A THREE-PHASE  EVALUATION. 

Behaviour  Research  and  Therapy,  17(6):  618-621,  1979. 

Topics:  6,5 

Summary:  Absenteeism  rates  of  industrial  employees  referred  by  their 

employers  to  alcoholism  treatment  (supervised  disulfiram 
maintenance)  were  evaluated  during  three  phases:  2 years 
prior  to  treatment,  treatment  (average  10.6  months),  and 
post-treatment  (average  4.4.  months). 

Sample:  Twenty-one  males,  mean  age  46,  80  percent  married,  86  per- 

cent with  previous  alcoholism  treatment  were  evaluated. 

Instrument:  Employer-maintained  absenteesim  records  (excused  or 

unexcused  absence). 

Results:  Median  pre- treatment  absenteeism  rate  was  9.8%,  1.7%  during 

treatment,  and  6.7%  after  treatment.  The  difference  bet- 
ween treatment  and  the  non-treatment  phases  was  significant; 
the  difference  between  pre-  and  post-treatment  was  not  sig- 
nificant. Given  the  large  magnitude  of  the  treatment 
effect,  and  the  return  to  high  absenteeism  upon  discontinu- 
ation of  treatment,  the  authors  argue  against  the  idea  that 
the  primary  therapeutic  element  in  employee  alcoholism 
treatment  is  the  motivation  inherent  in  employer  referral. 
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Sherwood,  G.G 


222  Schlenger,  W.E.,  and  Hayward,  B.J. 

ASSESSING  THE  IMPACT  OF  OCCUPATIONAL  PROGRAMS. 

Raleigh,  NC:  The  Human  Ecology  Institute,  15  pp . , 1975 

Topics:  6,16 

Studies  assessing  the  direct  and  indirect  costs  of  problem  drinking 
among  employees  are  reviewed,  and  a computer  simulation  model  for 
assessing  occupational  program  impact  on  both  organizations  and 
communities  is  provided. 

223  Schlenger,  W.E.;  Hayward,  B.J.;  and  Hallan,  J.B. 

SIMULATION  STUDY  OF  THE  IMPACT  OF  OCCUPATIONAL  PROGRAMS. 

Raliegh,  NC : Human  Ecology  Institute,  85  pp . , 1976 

Topics:  6,18 

The  report  describes  the  results  of  a series  of  computer  simulation 
experiments  designed  to  assess  the  impact  of  occupational  programs 
over  a period  of  years  under  a variety  of  economic  conditions.  The 
model  was  found  to  be  beneficial  for  both  the  employee  population 
and  the  host  organization. 

224  Schramm,  C.J. 

MEASURING  THE  RETURN  ON  PROGRAM  COSTS : EVALUATION 
OF  A MULTI-EMPLOYER  ALCOHOLISM  TREATMENT  PROGRAM. 

American  Journal  of  Public  Health,  67(1):  50-51,  1977 

Topics:  6,13,18 

Summary:  The  cost  savings  resulting  from  an  industrial  alcoholism 

program  are  estimated  by  using  hourly  wages  as  a direct 
proxy  for  the  value  of  production  lost  by  problem  drinking 
workers.  Cost  were  measured  for  liaison,  administration, 
medical  services  and  counseling. 

Sample:  The  study  included  206  workers  referred  to  a multiple- 

employer  alcoholism  clinic.  Program  benefit  was  computed 
by  attendance  records  and  hourly  wages . 

Results:  For  the  first  12  months  after  referral,  the  model  yields 

negative  benefit  ratios,  part  of  which  is  attributed  to 
initial  liaison  and  start-up  costs.  Assuming  stable  ab- 
sence effects,  the  author  expect  the  program  to  be  net 
positive  cost  effective  in  the  second  year  after  referral. 

225  Sherwood,  G.G.;  Davidson,  P.O.;  and  Aharan,  C.H. 

CONSTRUCTIVE  COERCION:  A COMPARISON  OF  TREATMENT 
RESUI/rS  WITH  VOLUNTARY  VERSUS  EMPLOYER- REFERRED 
AT.COHOLICS. 

rn:  Tongue,  A.,  ed . 25tl\  International  Instr.itute 
oti  tlio  r>revention  and  Troalment  of  Alcoholism. 

Iiausaniu':  international  Ctouncil  on  Alcohol  and 

Addiction,  pp . 66-74,  la  ' ■> 

To[)lcs:  6,5 


a 


225  Treatment  Outcomes 


Summary : 

Two  groups  treated  for  alcoholism,  one  voluntary,  the  other 
employer-referred,  were  compared  at  follow-up  (approximate- 
ly one-year  after  treatment)  on  drinking  and  life  satisfac- 
tion measures. 

Sample : 

Eighty  seven  respondents  to  a treatment  follow-up  study  who 
were  employed  full-time  at  intake.  Forty  two  were  identi- 
fied as  employer-referred  and  "high  coercion,"  while  43 
were  "low  coercion."  All  were  white,  90  percent  were  males, 
80  percent  were  31-60  years  old;  a broad  educational  and 
occupational  range  was  represented.  There  were  no  signifi- 
cant group  differences  at  intake  except  threat  of  job  loss 
for  the  coerced  group. 

Instument:  Intake  questionnaire  and  follow-up  questionnaire  (mailed 


Results : 

telephone,  or  personal  interview). 

Both  groups  shared  significant  post-treatment  improvement 
frequency  and  amount  of  drinking.  There  were  no  signifi- 
cant differences  between  groups  ondrinking  measures,  but 
the  high  coercion  group  reported  significantly  greater 
satisfaction  in  home,  social  and  marital  life. 

226  Smart,  R.G. 

EMPLOYED  ALCOHOLICS  TREATED  VOLUNTARILY  AND 
UNDER  CONSTRUCTIVE  COERCION:  A FOLLOW-UP  STUDY. 

Quarterly  Journal  of  Studies  on  Alcohol, 

35 (1) : 196-209,  1974 


Topics  : 

6,5 

Summary : 

Outcomes  of  treatment  were  compared  for  alcoholics  under 
employer  pressure  with  those  who  entered  treatment  volun- 
tarily at  two  Ontario  treatment  centers. 

Sample : 

The  study  group  consisted  of  one  hundred  consecutive  manda- 
tory patients  and  50  consecutive  voluntary  patients  over  an 
18  month  period  at  one  center  ; 25  consecutive  mandatory 
patients  from  another  center.  The  response  rate  was  80  per- 
cent for  one  center  and  74  percent  at  the  other  at  one  year 
follow-up . 

Instruments:  Drinking,  Family,  and  Social  Stability  Questionnaire 


Results : 

Supervisor  Rating  Form;  Coercion  Rating  Form;  Improve- 
ment Rating  Scale;  Follow-Up  Questionnaire. 

Mandatory  and  voluntary  patients  improved  equally  in  drink- 
ing behavior  and  supervisors'  job  performance  ratings. 
Voluntary  patients  showed  greater  over-all  social  adjust- 
ment improvement . 
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Thorpe,  J.J. 


227  Spicer,  J . ; Barnett,  P . ; and  Kliner,  D. 

THE  OUTCOMES  OF  EMPLOYER  REFERRALS  TO  TREATMENT. 

Center  City,  MN : Hazelden  Foundation,  21  pp . , 1979. 

Topics:  6 

Summary:  Treatment  outcomes  one  year  after  treatment  for  persons  re- 

ferred to  Hazelden  treatment  center  by  their  employers  are 
reported . 

Sample:  The  study  group  consisted  of  191  of  283  employer-referred 

clients  during  1974-1976  of  which  89.4  percent  were  males, 
67.5  percent  were  married,  and  the  mean  age  was  41.8. 
Employer-referred  clients  were  3 years  younger  than  non- 
employer-referred clients,  and  reported  2 years  less  of 
prior  problem  drinking.  Thirty  percent  of  the  employer- 
referrals  were  managers . 

Instrument:  Mailed  questionnaire  not  included  in  report. 


Results:  Sixty-nine  percent  reported  abstinence,  26  percent  moderate 

drinking,  compared  with  62  percent  abstinence  for  Hazeldon's 
general  population.  Eighty-five  percent  reported  improved 
job  performance.  The  great  majority  (77%-90%)  reported 
improvement  in  other  areas  of  functioning  such  as  marital 
relations,  general  psysical  health,  financial  management, 
and  self-image;  and,  58  percent  reported  regular  (weekly) 

A, A.  attendance. 


228  Thorpe,  J.J.,  and  Ferret,  J.T. 

PROBLEM- DRINKING:  A FOLLOW-UP  STUDY. 

Archives  of  Industrial  Health,  19(1):  24-32,  1959. 

Topics:  6,15 

Summary:  Medical  record  and  employment  status  was  reviewed  for  em- 

ployees in  the  "alcohol  registry"  of  the  medical  department 
of  Esso  Standard  Oil  over  a seven  year  period. 

Sample:  The  records  of  278  problem  drinkers  known  to  the  medical 

department  from  1949-1956  were  reviewed.  Ninety  percent 
were  over  40  and  more  than  39  percent  were  over  50  years  of 
age,  4 were  women. 

Instrument:  Medical  and  personnel  records. 


Results : 


At  the  time  of  follow-up  60-65  percent  of  those  accepting 
treatment  were  rated  improved;  1/3  of  those  refusing  treat- 
ment improved.  Those  who  affiliated  with  A. A.  were  3 times 
more  likely  to  be  abstinent  than  those  receiving  medical 
or  psycliiatric  therapy. 


] 
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229  Trice,  H.M. 

ALCOHOLIC  EMPLOYEES:  A COMPARISON  OF 
PSYCHOTIC,  NEUROTIC,  AND  "NORMAL"  PERSONNEL. 

Journal  of  Occupational  Medicine,  7(3):  94-99,  1965. 

Topics:  6,5,8 

Summary:  The  study  compares  alcoholics  to  psychotic,  neurotic,  and 

normal  personnel. 

Sample:  The  sample  consisted  of  company  records  of  diagnosed  psycho- 

tic, neurotic,  and  alcoholic  patients  between  1956  and  1961 
for  a total  of  72  alcoholics,  83  neurotics,  and  39  psycho- 
tics  . 

Instrument:  Four  types  of  data  were  measured:  demographic,  company 

location,  work  behavior  and  medical  characteristics. 

Results:  Alcoholics  averaged  41-50  years  old  with  21-30  years'  ser- 

vice. Neurotics  and  psychotics  were  significantly  older 
and  had  more  service.  Alcoholics  tended  to  be  male,  and 
neurotics  female.  More  alcoholics  were  in  mobile  mechanbcaL 
jobs,  29  percent  versus  14  percent  for  normals.  Psychotics 
and  neurotics  were  more  often  in  clerical  and  office  ma- 
chine jobs,  16  percent  versus  12  percent  alcoholics  and  5 
percent  normals.  Alcoholics  has  less  pay,  promotions,  and 
status  than  normals,  while  psychotics  and  neurotics  had 
more . Alcoholics  were  diagnosed  significantly  later  with 
a worse  prognosis  than  the  other  2 groups.  Alcoholics  also 
had  the  poorest  response  to  treatment  (41%)  neurotics  the 
best  (73%)  and  psychotics  were  (51%)  . 

230  Veney,  J . E . ; Schlenger,  W.;  Llewellyn,  R. ; and 
Hayward,  B.J. 

SIMULATION  OF  AN  OCCUPATIONAL  ALCOHOLISM 
PROGRAM  IN  INDUSTRY. 

Raleigh,  NC : Human  Ecology  Institute,  32  pp . , 1976. 

Topics : 6 , 13 , 16 

Hypothetical  data  are  utilized  to  simulate  the  effect  of  introducing 
an  occupational  alcoholism  program  into  a manufacturing  firm.  The 
hypothetical  data  point  to  potential  improvement  in  company  produc- 
tivity and  long-term  profit  using  alcoholism  programs. 
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The  references  in  thj.s  category  describe,  analyze  or  evaluate  the 
implementation  of  organizational  policy  for  dealing  with  alcohol 
abusers . 

The  program  policy  is  the  foundation  on  which  occupational  programs 
are  built.  The  development  of  a written  organizational  policy  that 
delineates  authority  and  responsibility  for  handling  problem  drink- 
ers is  frequently  identified  as  a necessary  first  step  in  the  devel- 
opment of  occupational  alcoholism  program.  Although  a body  of 
empirical  research  demonstrating  the  relative  importance  of  various 
policy  provisions  has  not  yet  developed,  the  recent  work  of  Beyer 
and  Trice  provides  a strong  beginning  in  this  area. 

Twelve  nonanalytic  articles  that  present  policy  in  the  context  of 
program  description  will  serve  as  a practical  guide  in  policy  issues. 
A half  dozen  entries  evaluate  the  implementation  of  policies,  and 
nine  studies  survey  the  prevalence  of  policies  for  alcohol  programs 
in  companies. 
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231  Anonymous 

A JOINT  UNION-MANAGEMENT  APPROACH  TO 
ALCOHOLISM  RECOVERY  PROGRAMS. 

New  York,  NY:  National  Council  on  Alcoholism, 

14  pp. , 1973. 

Topics:  7,11 

Broad  principles  and  guidelines  for  developing  industrial  alcoholism 
policies  and  programs  are  presented  based  on  the  work  of  a national 
labor  and  management  committee. 

232  Anonymous 

ITT  USES  ALCOHOLISM  LABEL. 

Labor-Management  Alcoholism  Journal, 

4(4)  : 35-37  , 1975. 

Topics:  7 

Two  articles  that  appeared  in  the  ITT  newsletter  are  reprinted,  each 
demonstrating  the  company's  interest  in  helping  alcoholic  employees. 
The  article  provides  the  company's  policy  statement  on  alcoholism. 

233  Anonymous 

A SURVEY  AND  STUDY  OF  THE  ALCOHOLISM  PR0GR7\M 
OF  MAJOR  CORPORATIONS  HEADQUARTERS  IN  NEW  YORK 
CITY,  EXECUTIVE  SUMMARY. 

New  York,  NY:  Greenleigh  Associates,  16  pp.,  1975. 

Topics : 7 

Summary:  The  presidents  of  211  multi-state  corporations  headquar- 

tered in  New  York  City  were  surveyed  to  assess  the  pre- 
valence of  corporate  alcoholism  policies  and  programs. 

Sample:  173  presidents  of  211  mult-state  corporations  headquartered 

in  New  York  City  responded  to  a mailed  questionnaire. 
Thirty-seven  of  the  173  were  personally  interviewed  for 
more  detailed  program  description. 

Instrument:  Questionnaire  and  interviews. 

Results:  Fifty  corporations  indicated  the  presence  of  alcoholism 

programs,  24  of  which  were  broad-brush  programs;  fifty- 
seven  indicated  no  interest  in  a program;  and  24  expressed 
interest  in  program  implementation.  Information  is  report- 
ed regarding  program  staffing,  components  and  operation. 

234  Anonymous 

REPORT  TO  THE  CONGRESS:  MOST  AGENCY  PROGRAMS 
FOR  EMPLOYEES  WITH  ALCOHOL- RELATED  PROBLEMS 
STILL  INEFFECTIVE. 

Washington,  DC:  U.S.  Government  Printing  Office, 

86  pp . , 

Topics;  7,3,12,18 


1977  . 
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Beyer,  J.M 


Summary:  The  progress  of  federal  agencies  in  implementing  mandated 

alcoho]  programs  is  reviewed  and  recommendations  for 
improving  program  efficiency  and  policy  compliance  are 
made . 

Sample:  Twenty-six  agencies  of  the  Federal  government  in  Washington 

D.C.  and  81  installations  in  other  regions  of  the  country 
for  12  selected  agencies.  Information  was  gathered  on  the 
policy  and  procedures,  program  resources,  number  of  refer- 
rals, and  number  of  training  and  education  sessions  used  by 
26  agencies  of  the  Federal  government  in  Washington,  D.C. 
and  81  installations  in  other  regions  of  the  country  for 
12  selected  agencies.  Program  coordinators  and  other  key 
personnel  were  interviewed.  A random  sample  of  2817  super- 
visors (94.4%  response)  and  1599  nonsupervisors  (91.1% 
response)  was  undertaken  to  determine  program  awareness, 
perception  and  involvement. 

Instument:  Interviews  and  mailed  questionnaires. 

Results:  In  general,  most  agencies  and  departments  had  programs, 

but  almost  none  were  considered  effective.  Problems 
are  identified  in  terms  of  organizational  placement, 
selection  and  qualifications  of  coordinators,  resources 
and  time  allocated  to  the  program,  efforts  to  train  super- 
visors and  education  of  nonsupervisors.  Agencies  are 
advised  to  implement  broad-based  employee  assistance  pro- 
grams and  to  consider  the  development  of  cooperative  pro- 
grams across  agencies. 

235  Beyer,  J.M.,  and  Trice,  H.M. 

IMPLEMENTING  CHANGE:  ALCOHOLISM  POLICIES 

IN  WORK  ORGANIZATIONS. 

New  York,  NY:  Free  Press,  347  pp. , 1978. 

Topics:  7,5,8,11,12 

Summary:  This  book  reports  a process  evaluation  of  the  implementa- 

tion of  a legislated  alcoholism  program  in  Federal  civil- 
ian installation.  Comparisons  to  the  implementation  of 
Equal  Employment  Opportunity  policy  are  drawn.  Data  are 
analyzed  in  terms  of  a general  model  of  change  that  is 
presented  in  terms  of  three  hypothesized  stages  of  imple- 
mentation: diffusion;  policy  receptivity,-  and  policy  use. 

Factors  associated  with  facilitation  of  or  constraint  of 
policy  implementation  are  identified. 

Sample:  A stratified  random  sample  of  71  nonmilitary  Federal  civil- 

ian installations  witli  more  than  50  employees  was  selected 
from  the  Northeast.  Samples  of  634  supervisors,  65  alco- 
hol i sm  coordinators,  71  EEO  coordinators  and  71  installe.- 
t ion  ciirectors  was  selected. 
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Instrument:  Different  instuments  for  supervisors,  directors,  and 

policy  coordinators  were  used  including  a combination 
of  questionnaires  and  interviews. 

Results:  Factors  associated  with  implementation  are  discussed  for 

supervisors,  installation  directors,  policy  facilitators 
(program  coordinators),  organizational  structure,  environ- 
mental variables,  and  unions.  A typology  of  modes  of 
adaptation  used  by  installations  is  developed  and  factors 
associated  with  the  different  modes  of  policy  adaptation 
are  identified. 

236  Black,  P.V. 

EMPLOYEE  ALCOHOLISM  ON  THE  BURLINGTON 
RAILROAD,  1876-1902. 

Journal  of  the  West,  '17(4):  5-11,  1978. 

Topics:  7,12,13 

The  author  reports  historical  research  on  alcoholism  among  19th  cen- 
tury railroad  workers  and  chronicles  the  inconsistent  development 
of  policy  measures  for  controlling  the  problem.  Alcoholism  is  cited 
as  the  greatest  employee  disciplinary  problem  of  the  time.  From 
1877-1892,  29  percent  of  discharges  were  attributed  to  drinking. 

237  Dana,  A.H. 

PARTICIPATION  AS  A VITAL  FACTOR  IN  ADOPTION 
OF  A COMPANY  ALCOHOLISM  PROGRAM. 

American  Association  of  Industrial  Nurses 

Journal,  16(2):  13-18,  1968. 

Topics : 7,2,8,11 

A description  of  the  State  of  Florida's  Alcoholic  Rehabilitation 
Program  is  presented.  The  key  factor  in  setting  up  the  program  was 
overcoming  the  resistance  of  both  labor  and  management  through  an 
educational  process. 

238  Franco,  S.C. 

PROBLEM  DRINKING  AND  INDUSTRY:  POLICIES 
AND  PROCEDURES. 

Quarterly  Journal  of  Studies  on  Alcohol, 

15(3):  453-468,  1954  . 

Topics : 7 , 2 , 5 , 6 ,9 

A summary  of  Consolidated  Edison's  program  and  policies  for  the  iden- 
tification and  treatment  of  alcoholics  is  presented.  Two  charts, 
"Profile  of  Development  of  Alcoholism  in  Individual  History"  and 
"Alcoholism  Recovery  Scale  Chart,"  are  also  provided. 

239  Habbe,  S. 

COMPANY  CONTROLS  FOR  DRINKING  PROBLEMS. 

New  York,  NY:  National  Industrial  Conference 

Board,  126  pp . , 1970. 

Topics:  7,12 
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Ralston,  A. 


Summary:  Case  examples  and  program  descriptive  material  from  a vari- 

ety of  company  alcoholism  programs  are  provided  and  the 
results  of  a 1968  survey  of  company  executives  concerning 
attitudes  toward  alcoholism  control  programs  are  reported. 

Sample:  Executives  of  50  of  100  companies  surveyed  in  1958  respond- 

ed to  the  1968  survey.  In  addition  responses  were  received 
from  160  other  companies.  The  sampling  strategy  and  response 
rate  are  not  reported. 

Instrument:  A questionnaire  was  mailed  to  the  companies. 

Results:  A greater  awareness  of  and  receptivity  to  alcohol  problems 

is  reported  for  1968  than  was  found  in  a similar  survey 
conducted  in  1958. 

240  Jackson,  G.W.,  and  Shaver,  R.C. 

EMPLOYEE  ALCOHOLISM  POLICIES  IN  NEW  YORK  STATE 
HOSPITALS . 

Journal  of  Studies  on  Alcohol,  40(1):  120-122,  1979. 

Topics:  7 

Summary:  The  results  are  reported  of  a survey  of  personnel  directors 

at  non-federal  short-term  general  hospitals  in  New  York 
State  assessing  hospital  policies  toward  the  treatment  of 
alcoholic  employees. 

Sample:  179  respondents  out  of  301  directors  of  hospital  personnel. 

Instrument:  Questionnaire. 

Results:  Of  the  179  respondents,  15  had  a written  policy  describing 

a program  and/or  procedures  for  alcoholic  employees. 
Government  hospitals  and  those  having  more  than  700  employ- 
ees were  more  likely  to  have  policies. 

241  Kenyon,  W.H. 

POLICIES  AND  PROGRAMMES. 

In:  Grant,  M.,  and  Keyon,  W.H.,  ed . Alcoholism 
and  industry.  London:  Alcohol  Education  Centre, 

pp.  46-51,  1977. 

Topics:  7,3 

Procedures  for  introducing  an  industrial  alcoholism  policy  and  pro- 
gram are  provided.  In  addition,  an  assessment  and  treatment  model 
is  proposed. 

242  Ralston,  A. 

EMPI.OYEE  ALCOHOLISM:  RESPONSE  OF  THE 
LARGEST  INDUSTRIALS . 

I’ersonnel  Administrator,  22(6):  50-56, 

'Copies:  7 
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Summary:  A survey  was  conducted  of  the  50  largest  U.S.  industrial 

corporations  (ranked  by  asset-size)  by  Fortune  magazine  to 
assess  the  extent  and  status  of  employee  alcoholism  programs. 

Sample:  The  study  results  are  based  on  thirty-five  companies  of  the 

50  that  responded. 

Instrument:  Questionnaire. 

Results:  Twenty-five  companies  reported  the  existence  of  a formal 

alcoholism  program  and  eight  reported  an  informal  program. 

The  companies'  responses  regarding  program  development, 
penetration  and  success  rates  are  discussed. 


243  Roman,  P.M. 

EXECUTIVES  AND  PROBLEM  DRINKING  EMPLOYEES. 

In:  Chafetz,  M.E.,  ed.  Proceedings  of  the  Third 

Annual  Alcoholism  Conference  of  the  National 

Institute  on  Alcohol  and  Alcoholism,  pp . 145-157,  1974. 

Topics:  7,12 

Summary:  Results  of  the  1972  Opionion  Research  Corporation  Executive 

Convention  Survey  of  executives  are  reported  regarding  the 
adoption  of  occupational  alcoholism  program,  attitudes  to- 
ward alcoholism,  and  personal  drinking  practices. 

Sample:  A stratified  sample  of  528  top  and  middle  management  was 

selected  from  500  of  the  largest  U.S.  manufacturers,  and 
each  of  50  largest  banks,  utilities,  transportation,  mer- 
chandising and  life  insurance  companies. 

Instrument:  Interview  questionnaire. 

Results:  Twenty-five  percent  reported  the  existence  of  an  alcoholism 

program.  Approximately  50  percent  of  those  with  a program 
reported  strong  support  from  top  management.  Fourteen 
percent  felt  alcohol  abuse  was  a major  cause  of  poor  per- 
formance, and  11  percent  reported  alcohol  abuse  to  be  a 
serious  problem  in  their  organization.  The  bulk  of  the 
executives  were  moderate  drinkers,  with  few  abstainers  but 
a similar  sm.all  proportion  of  heavy  drinkers  compared  to 
national  proportions.  Seventy-six  percent  felt  that  em- 
ployee alcoholism  programs  were  economically  worthwhile 
while  78  percent  felt  company  medical  insurance  should 
cover  alcoholism. 


244  Roman,  P.M. 

EXISTING  PROGRAMS  AND  EXECUTIVE  RECEPTIVITY: 

THE  1974  EXECUTIVE  CARAVAN. 

New  Orleans:  Tulane  Center  for  Monitoring 

Occupational  Alcoholism  Programs,  26  pp. , 1975. 

Topics:  7,12,17 
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Roman , P . M . 


Summary:  The  results  of  the  1974  Opinion  Research  Corporation  survey 

of  executives'  drinking  practices,  their  knowledge  of  occu- 
pational alcoholism  program  concepts,  and  the  existence  of 
occupational  alcoholism  programs  are  reported. 

Sample:  A stratified  sample  of  503  top  and  middle  executives  for 

Fortune  500  manufacturers  and  other  large  U.S.  corporations 
was  selected. 

Instrument:  Interview  questionnaire. 

Results:  Compared  to  the  1972  survey,  a 9 percent  increase  in  pro- 

grams (34%)  was  reported,  while  62  percent  reported  strong 
top  management  support.  Seventy-eight  percent  felt  the  pro- 
grams were  economically  worthwhile,  and  17  percent  felt 
alcohol  abuse  was  a serious  problem  in  their  company. 

245  Roman,  P.M. 

OCCUPATIONAL  ALCOHOLISM  PROGRAMMING  IN 

MAJOR  AMERICAN  CORPORATIONS:  THE  1976  EXECUTIVE 

CARAVAN  SURVEY. 

New  Orleans:  Tulane  Center  for  Monitoring  of 

Occupational  Alcoholism  Programming,  84  pp . , 1977. 

Topics : 7,12,17 

Summary:  The  results  of  the  1976  Opinion  Research  Corporation  Exe- 

cutive Caravan  Survey  of  drinking  practices  and  attitudes, 
program  development  and  program  ingredients  are  reported. 

Sample:  A stratified  sample  of  536  top  and  middle  management  execu- 

tives were  selected  from  750  of  the  largest  U.S.  corpora- 
tions . 

Instrument:  Interview  questionnaire. 

Results:  Fifty  percent  of  the  respondents  reported  the  existence  of 

a company  alcoholism  program,  a 16  percent  increase  from 
1974.  Sixty-nine  percent  reported  top  management  support 
for  the  program.  Seventeen  percent  felt  alcohol  abuse  to 
be  a serious  company  problem.  52.1  percent  of  those  in 
organizations  without  programs  reported  receptivitiy  to 
program  development.  Nonreceptive  e.xecutives  believed 
they  had  few  problem  drinkers  but  also  believed  the  proce- 
dures available  for  such  problems  were  inadequate.  A 
profile  of  program  components  is  reported. 

246  Roman,  P.M. 

THE  EMPHASIS  ON  ALCOHOLISM  IN  EMPLOYEE 

ASSISTANCE  PROGRAMMING . 

Iiabor-Manaqement  Alcohol  ir'.m  Journal, 

8(5):  186-191, 

Topics:  7,3 
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The  author  voices  concern  that  the  strategy  of  constructive  confron- 
tation for  reaching  early-stage  alcoholic  employees  is  being  de-em- 
phasized  through  the  broadening  of  the  employee  assistance  approach 
and  by  the  increased  involvement  of  non-alcoholism  professional 
specialists  in  occupational  programs. 

247  Roman,  P.M. 

MEDICALIZATION  AND  SOCIAL  CONTROL  IN  THE  WORK- 
PLACE: PROSPECTS  FOR  THE  1980 's. 

Journal  of  Applied  Behavioral  Science, 

16(3):  407-422,  1980. 

Topics:  7 

The  conceptual  foundation  of  employee  assistance  programs  is  des- 
cribed with  attention  to  the  extent  to  which  it  "medicalizes " the 
control  of  deviant  behavior  in  the  work  place.  Projections  are  made 
regarding  the  potential  impact  of  these  programs  on  social  control 
in  bureaucracies. 

248  Roman,  P.M. 

FROM  EMPLOYEE  ALCOHOLISM  TO  EMPLOYEE  ASSISTANCE: 

DEEMPHASES  ON  PREVENTION  AND  ALCOHOL  PROBLEMS  IN 
WORK- BAS ED  PROGRAMS. 

Journal  of  Studies  on  Alcohol,  42(3):  244-272,  1981. 

Topics:  7 

Programs  for  alcoholic  employees  have  shifted  their  emphasis  from 
prevention  and  constructive  confrontation  to  self-referrals,  through 
"employee  assistance  programs,"  for  counseling  and  treatment.  The 
author  stresses  the  importance  of  returning  to  the  initial  vantage 
point  of  seeking  work-based  mechanisms  to  reduce  the  incidence  of 
alcoholism.  He  suggests  that  employee  assistance  programs  may  not 
fulfill  their  potential  for  handling  alcohol  problems  if  current 
trends  continue. 

249  Roman,  P.M. 

EMPLOYEE  ALCOHOLSM  PROGRAMS  IN  MAJOR 
CORPORATIONS  IN  1979;  SCOPE,  CHANGE  AND 
RECEPTIVITY. 

In:  National  Institute  on  Alcohol  and  Alcoholism, 

Prevention,  Intervention  and  Treatment.  Rockville, 

MD : National  Institute  on  Alcohol  and  Alcoholism,  1982. 

Topics : 7 , 12 , 17 

Summary:  Results  are  reported  from  the  1979  Opinion  Research  Corpor- 

ation Executive  Caravan  survey  of  drinking  practices  and 
attitudes,  and  occupational  alcoholism  program  development 
and  program  ingredients. 

Sample:  A stratified  sample  of  499  top  and  middle  managers  was  se- 

lected from  For tiane  500  manufacturers  and  250  largest  U.S. 
banks,  utilities,  transportation,  merchandizing  and  life 
insurance . 
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Instrument:  Mailed  questionnaire. 

Results:  Slightly  more  than  fifty  six  percent  of  the  respondents  re- 

ported a program  with  transportation  most  likely  94  percent, 
and  banks  least  likely,  25  percent.  The  greatest  resist- 
ance to  program  adoption  was  found  in  companies  with  2,500 
to  10,000  employees.  Corporate  social  responsibility  was 
the  most  frequently  cited  reason  for  program  adoption. 

Top  management  support  was  reported  by  86.5  percent  and 
union  support  by  70  percent  of  the  corporations.  One- third 
of  the  executives  in  companies  with  programs  had  dealt  with 
a problem-drinking  subordinate  in  the  past  3 years  compared 
with  one-fifth  in  nonprogram  companies.  Sixty-six  percent 
of  company  executives  with  programs  reported  a favorable 
outcome  in  dealing  with  a problem  subordinate  versus  48 
percent  of  nonprogram  executives.  There  were  no  differenc- 
es in  personal  drinking  habits  either  between  program  and 
nonprogram  executives  or  between  executives  who  were  recep- 
tive or  nonreceptive  to  an  occupational  alcoholism  program. 

250  Shain,  M.  , and  Groeneveld,  J. 

SMALLER-BUSINESS  AND  CORPORATE  EXECUTIVES. 

In:  Shain,  M.,  and  Groeneveld,  J.  Employe- 
assistance  programs:  Philosophy,  theory,  and  practice. 

Lexington,  MA:  D.C.  Heath,  pp . 109-129,  1980. 

Topics : 7,2,10,11 

The  chapter  reports  the  findings  of  a survey  of  small  manufacturers 
employing  15-150  in  a sector  of  Toronto.  A total  of  45  manufacturers 
responded  (a  63  percent  response  rate)  and  were  interviewed  regarding 
policies,  practices,  and  procedures  with  respect  to  alcoholism.  In 
general,  alcoholism  was  not  perceived  as  an  important  problem  and 
there  was  little  interest  in  forming  a consortium  for  the  treatment 
proportion  of  females  in  the  work  force  the  greater  was  the  likeli- 
hood that  the  employer  would  report  no  problem  with  alcoholism  among 
employees.  The  Lifeline  Foundation,  a union  based  consortium  approach 
for  delivery  of  employee  assistance  services  to  its  75  member  employ- 
ers of  union  steelworkers,  shows  that  contrary  to  the  manufacturers' 
opinions,  employee  assistance  services  were  used  by  their  employees. 
The  chapter  concludes  with  a brief  review  of  the  reasons  that  EAPs 
do  not  reach  executives . 

251  Shain,  M. , and  Groeneveld,  J. 

STUDIES  OF  EAPs  IN  INDUSTRIAL  COMMUNITIES. 

In:  Shain,  M.,  and  Groeneveld,  J.  Employee- 
assistance  programs:  Philosophy , theory , and 

practice . Lexington,  MA:  D.C.  Heath,  pp . 55-80,  1980. 

Topics:  7,3,5 

The  authors  review  tlie  results  of  four  studies.  First,  a survey  of 
348  Ontario  organizations  identified  by  Addiction  Research  Foundation 
occupal  ional  consultants  as  having  some  form  of  EAP.  The  study 
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focuses  on  organizational  size  and  type.  The  referred  rate  of  prob- 
lem employees  is  reported  as  an  indicator  of  program  activity  and  is 
related  to  organizational  size  and  type.  Second,  a case  study  of 
all  organizations  (42)  employing  more  than  ten  people  in  a small  in- 
dustrial community  (pp.  5,000)  was  used  to  gather  knowledge  and  opin- 
ions of  alcoholism  prevalence  rates,  methods  of  managing  alcohol- 
abusing  employees,  and  the  number  of  such  employees  dealt  with.  The 
study  reported  a 90  percent  response  using  a questionnaire  and  inter- 
views with  the  chief  executive  officers.  Third,  analysis  of  annual 
questionnaires  over  a 6 year  period  was  done  to  evaluate  record- 
keeping and  long-teimi  referral  practices.  Fourth,  a case  study  of 
all  employers  of  more  than  40  persons  in  an  industrial  community  of 
19,000  was  done  to  determine  the  perceived  seriousness  of  alcohol 
problems,  types  of  programs  developed  to  cope  with  such  problems, 
and  numbers  of  employees  identified  and  referred.  Types  of  programs 
and  policies  are  also  reviewed. 

252  Towle,  L , H . ; Eagleston,  J.R.;  and  Pyszlea,  R.N. 

INDUSTRIAL  ALCOHOLISM  MONITORING  SYSTEM  DEVELOP- 
MENT - EVALUATION  OF  THE  lAC  PROGRAM. 

Menlo  Park,  CA:  Stanford  Research  Institute, 

184  pp. , 1974  . 

Topics : 7,2,4,17 

The  authors  report  on  the  design,  development,  implementation,  ope- 
rating and  evaluation  of  a pilot  system  to  monitor  the  activities, 
operations,  and  evaluation  of  6 industrial  alcoholism  centers  (lAC's) 
funded  by  NIAAA.  Three  primary  elements  were  identified  as  essential 
components:  effective  consultant  function;  good  community  outreach 
activities;  and,  quality  diagnostic  and  referral  and/or  treatment 
services . 

253  Trice,  H.M.;  Beyer,  J.M.;  and  Hunt,  R.E. 

EVALUATING  IMPLEMENTATION  OF  A JOB-BASED 
ALCOHOLISM  POLICY. 

Journal  of  Studies  on  Alcohol,  39(3):  448-466,  1978. 

Topics:  7,4,8 

Summary:  The  implementation  of  the  U.S.  Civil  Service  Commission's 

alcoholism  policy  and  program  for  civilian  employees  is 
evaluated  including  formal  policy  statements,  local  adap- 
tations, diffusion  of  policy  provision,  resources  to  exe- 
cute policy  provisions,  agreement  and  support  of  supervi- 
sors, influence  of  labor  unions,  and  the  extent  of  actual 
and  expected  use  of  the  policy. 

Sample:  71  Federal  units  employing  civilians  were  surveyed  and 

within  these  units,  651  supervisors  were  questioned. 

Instrument:  Questionnaires  were  devised  for  use  with  supervisors, 

directors  or  units,  and  alcoholism  coordinators. 
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Results:  Factors  associated  with  implementation  are  discussed  for 

supervisors,  installation  directors,  policy  facilitators 
(program  coordinators):  organizational  structure,  environ- 
mental variables,  and  unions.  Further  analysis  assigns 
installations  to  a typology  of  modes  of  adaptation  and 
identifies  factors  associated  with  the  different  modes  of 
policy  adaptation. 

254  Trice,  H.M,,  and  Beyer,  J.M. 

A PERFORMANCE  BASED  EVALUATION  OF  THE  CONSTRUCIVE 

CONFRONTATION  STRATEGY:  HOW  EFFECTIVE  IS  DISCIPLINE? 

Paper  presented  at  the  annual  meeting  of  the 

American  Sociolgical  Association,  Toronto,  Canada, 

22  pp.,  August,  1981. 

Topics:  7, 5, 6, 8 

Summary:  The  study  evaluates  the  results  of  a program  designed  to 

manage  and  rehabilitate  problem-drinking  employees  in  a 
large,  nationwide  corporation.  The  management  of  problem 
drinkers  is  compared  to  management  procedures  for  employees 
with  other  problems. 

Sample:  Data  were  collected  from  two  types  of  managers  in  a strati- 

fied random  sample  from  the  19  locations  of  the  corporation 
studied:  153  managers  who  had  referred  a problem-drinking 
employee  to  the  Employee  Assistance  Programs,  and  321 
managers  who  had  an  employee  whom  they  perceived  as  having 
a problem,  but  not  as  alcoholic. 

Instrument:  Face-to-face-  interviews. 

Results:  A policy  regarding  alcoholism  led  supervisors  to  take  more 

action  to  deal  with  problem  drinking  employees  than  other 
supervisors  took  to  deal  with  employees  with  other  prob- 
lems. When  supervisors  attempted  to  deal  with  problem 
employees  without  an  applicable  policy,  their  efforts  were 
much  less  successful  than  when  they  had  a policy  to  guide 
their  actions.  There  were  no  significant  differences  in 
how  managers  rated  the  seriousness  of  the  problem  present- 
ed by  these  two  types  of  employees.  Data  analysis  showed 
that  a relatively  mild  form  of  descipline  - the  construc- 
tive confrontation  descussion  - was  most  effective  in  pro- 
ducing desired  outcomes,  including  improved  work  perform- 
ance . 

255  Wittmer,  J.J. 

AJ.COnOLiSM  IN  INDUSTRY:  NEW  POLICY  OF  THE 

CONSOLIDATED  EDISON  COMPANY  OF  NEW  YORK. 

Quarterly  Journal  of  Studies  on  Alcohol, 

10(2):  37G-379,  1949. 

Top i c S : 7 

This  article  outlines  Con-Ed's  policy  and  procedures  for  alcoholic 

employees. 


Role  of  the  Supervisor 


The  role  of  the  .supervisor  in  occupational  alcoholism  programs  has 
been  described  from  a number  of  perspectives  as  shown  by  the  litera- 
ture included  in  this  section. 

It  is  widely  accepted  that  the  supervisor  is  central  to  the  process 
of  identifying  and  referring  employees  for  assistance,  especially 
given  the  emphasis  on  constructive  confrontation  as  key  to  the 
Occupational  Alcoholism  Program  (OPA)  strategy.  The  notion  is  based 
on  the  general  assumption  that  supervisors  are  responsible  for  con- 
trolling the  behavior  of  employees  in  the  productive  process. 

Based  on  a good  deal  of  experiential  knowledge,  a number  of  OAP 
practitioners  have  written  helpful  descriptive  and  analytic  articles 
reviewing  the  supervisory  role  in  problem  identification,  documen- 
tation, confrontation,  referral  and  follow-up.  A number  of  articles 
offer  procedural  recommendations  and  present  clear  expositions  of 
the  constructive  confrontation  strategy. 

The  dynamics  of  supervisory  perceptions  and  behavior  in  performing 
the  prescribed  OAP  responsibilities  was  given  attention  early  in 
the  history  of  OAPs  by  both  Trice  and  Maxwell,  and  recently  it  has 
received  renewed  attention.  Research  by  Beyer  and  Trice  (1980)  and 
Kurtz  and  Googins  (1981)  on  the  use  of  policies  by  supervisors  has 
uncovered  attitudinal  knowledge  and  behavioral  barriers  that  impede 
the  realization  of  the  OAP  potential.  In  addition  to  the  primary 
references  in  this  category,  many  references  in  the  Treatment  Pro- 
cess category  also  relate  directly  to  the  supervisory  role. 
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256  Anonymous 

WHAT  TO  SAY  TO  AN  ALCOHOLIC. 

Management  Review,  53:  34-39,  1964. 

Topics : 8,5 

The  article  gives  recommendations  for  supervisors  on  approaching  em- 
ployees suspected  of  having  an  alcohol  problem.  Examples  of  "what 
not  to  say"  are  given  as  well  as  suggestions  that  the  supervisor  con- 
front the  employee  specifically  on  the  alcohol  issue.  The  supervisor 
is  warned  not  to  expect  recovery  if  the  employee  quickly  agrees  to 
see  a psychiatrist  and  instead  the  A. A.  philosophy  of  "one  day  at  a 
time"  is  emphasized.  Supervisors  should  recommend  the  names  and 
meeting  places  of  local  groups  of  A. A.  as  the  treatment  plan  for 
employees . 

257  Crawford,  R.L.,  and  Adamson,  H. 

MANAGERIAL  RESPONSES  TO  MENTAL  DISORDERS  AMONG 
EMPLOYEES . 

Journal  of  Occupational  Medicine, 

22  (5)  : 309-315  , 1980. 

Topics : 8,5 

Summary:  Managers  in  a multinational  manufacturing  firm  were  sur- 

veyed to  determine  how  they  would  respond  to  seven  stan- 
dardized case  situations  in  order  to  assess  the  gatekeep- 
ing role  of  supervisors  for  mental  health  services. 

Sample:  All  eligible  managers  from  plant  manager  and  above,  and  a 

50  percent  random  sample  of  production  and  staff  supervisors 
were  sent  questionnaires  and  87  responded  for  a rate  of 
86.9  percent. 

Instrument:  Seven  short  case  descriptions  with  questions  concerning 

the  nature,  severity  and  strategy  for  dealing  with  each 
were  mailed  to  study  group  members.  The  seven  cases 
included  paronoid  schizophrenia,  simple  schizophrenia, 
service  expression,  alcoholism,  phobia,  sociopath,  and 
a transient  situational  problem. 

Results:  The  data  indicated  substantial  concern  on  the  part  of  mana- 

gers and  supervisors  about  employees  and  their  problems. 
However,  their  ability  to  recognize  psychiatric  disorders, 
to  discriminate  cases  amenable  to  informal  lay  counselling 
from  those  requiring  expert  attention,  and  their  readiness 
to  use  professional  resources  promptly  and  appropriately 
was  very  limited.  Only  in  alcoholism  cases  was  there 
greater  knowledge  and  a propensity  to  use  professional  re- 
sources, although  the  majority  of  the  respondents  felt 
supervisors  should  provide  the  counseling. 
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Googins,  B.K. 


258  Daghestani,  A.N.;  Barglow,  P . ; Hilker,  R.R.;  and 
Asma,  F.E. 

THE  SUPERVISOR'S  ROLE  WITH  THE  PROBLEM  DRINKER 
EMPLOYEE. 

Journal  of  Occupational  Medicine,  18(2):  85-90,  1976. 

Topics:  8,5 

Summary:  A group  of  problem  drinking  employees  and  a group  of  super- 

visors who  had  referred  alcoholic  employees  to  treatment 
were  studied  to  assess  the  role  of  supervisors  in  the  reha- 
bilitation process. 

Sample:  The  sample  consisted  of  144  problem  drinker  employees  who 

participated  in  the  company  alcoholism  program  within  the 
past  5 years,  were  still  employed  by  the  company,  were 
geographically  accessible  and  willing  to  participate  in 
research  interviews;  and,  134  present  first-line  supervisors 
who  had  referred  at  least  one  alcoholic  employee  to  the 
company  medical  department  withing  the  past  5 years. 

Instrument:  30-minute  interviews  with  program  clients  were  conducted 

by  company  medical  department  staff  to  assess  clients' 
relationships  with  their  supervisors,  problem  insight, 
the  clients'  attitudes,  and  the  supervisors'  helpful- 
ness. A 15-item  questionnaire  was  mailed  to  supervi- 
sors with  77  percent  responding. 

Result:  The  authors  identify  four  elements  of  the  supervisory  pro- 

cess: recognition;  conf ronatation ; referral;  and  treatment. 
The  major  factors  in  each  stage  from  the  perspective  of 
both  the  supervisor  and  the  employee  is  described.  Super- 
visors play  a pivotal  role  in  employee  rehabilitation. 

259  Foster,  W.O. , Jr. 

THE  EARLY  ALCOHOLIC:  KINDNESS  VS.  CONFRONTATION. 

Maryland  State  Medical  Journal, 

19 (9) : 31-32 , 1970. 

Topics:  8,5 

An  exposition  of  the  principles  of  confrontation  of  alcoholic  sub- 
ordinates focusing  on  the  key  role  of  supervision  is  presented. 

260  Googins,  B.K. 

THE  USE  AND  IMPLEMENTATION  OF  OCCUPATIONAL 
ALCOHOLISM  PR0GR7\MS  BY  SUPERVISORS:  AN  ANALYSIS 
OF  BARRIERS. 

Ph.D.  Dissertation,  Florence  Heller  Graduate 
School  of  Advanced  Studies  in  Social  Welfare, 

Brandeis  University,  166  pp.. 

Topics:  8,5 
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260 


Role  of  the  Supervisor 


Summary:  A study  was  conducted  in  a large  public  service  industry 

of  the  differences  in  the  knowledge  and  attitudes  of  super- 
visors who  referred  and  those  who  have  not  referred  employ- 
ees for  alcoholism  treatment. 

Sample:  80  supervisors  were  selected,  half  of  whom  had  referred  an 

employee  and  half  of  whom  did  not  refer  despite  having  had 
alcoholic  employees  under  their  supervisor. 

Instrument:  A questionnaire  providing  information  in  the  following 

areas  was  developed:  socioeconomic,  company  demographic, 
knowledge  of  company  program,  attitudes  toward  program, 
attitudes  toward  supervisor  role,  personal  drinking 
practices,  and  knowledge  and  attitudes  towards  alcohol- 
ism. 

Results:  Supervisors  who  referred  were  significantly  older,  had 

longer  service  in  the  company,  had  much  greater  program 
knowledge,  and  more  positive  attitudes  toward  program 
effectiveness.  Non-referring  supervisors  were  more  likely 
to  feel  they  should  personally  resolve  the  employee's  prob- 
lem. Neither  personal  drinking  practice  nor  knowledge  or 
attitudes  toward  alcohol  differentiated  the  two  groups. 

261  Googins,  B.,  and  Kurtz,  N.R. 

FACTORS  INHIBITING  SUPERVISORY  REFERRALS  TO 
OCCUPATIONAL  ALCOHOLISM  INTERVENTION  PROGRAMS. 

Journal  of  Studies  on  Alcohol,  4(11):  1196-1208,  1980. 

Topics:  8,5 

This  paper  reviews  the  supervisory  role  in  the  theoretical  occupa- 
tional alcoholism  program  model,  examines  some  of  the  assumptions 
of  the  model,  and  indicates  potential  problems  in  its  implementation. 

A typology  of  barriers  to  the  optimal  realization  of  occupational 
alcohol  programs  is  presented  which  relate  directly  to  the  alcohol 
program,  and  to  organizational  characteristics  of  the  broader  environ- 
ment . 

262  Googins,  B.,  and  Kurtz,  N.R. 

DISCRIMINATING  PARTICIPATING  AND  NONPARTICIPATING 
SUPERVISORS  IN  OCCUPATIONAL  ALCOHOLISM  PROGRAMS. 

Journal  of  Drug  Issues,  11(2):  199-216,  1981. 

Topics:  8,5 

Summary:  This  study  compares  supervisors  who  have  referred  employees 

to  an  occupational  alcoholism  program  with  supervisors  who 
have  not  referred,  in  order  to  identify  factors  that  are 
associated  with  supervisory  referrals.  Potential  barriers 
that  interfere  with  supervisors'  ability  to  carry  out  the 
role  requirements  are  analyzed. 

Sample:  N = 457  supervisors.  272  had  referred  an  employee  and  185 

had  not  although  they  had  alcoholic  employees  under  their 
supervision . 
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Instrument:  A questionnaire  consisting  of  223  items. 

Results:  Six  items  were  found  to  serve  as  the  best  disciminators 

between  supervisors  who  used  or  did  not  use  the  program. 
They  included:  1)  network  (which  refers  to  communication 
among  supervisors);  2)  knowledge  of  company  program;  3) 
attitude  toward  program  utility;  4)  employees  identified; 

5)  attitude  towards  role  responsiblility ; and  6)  number  of 
years  with  the  company. 

263  Googins,  B.,  and  Kurtz,  N. 

THE  ROLE  OF  SUPERVISORS  IN  OCCUPATIONAL 
ALCOHOLISM  INTERVENTION. 

EAP  Digest,  1(3):  14-19,  1981. 

Topics:  8,5 

Supervisors,  because  of  their  responsibility  for  monitoring  and  eval- 
uating the  job  performance  of  employees,  are  in  an  ideal  position  to 
identify  alcoholic  employees  and  refer  them  to  their  Employee  Assis- 
tance Program.  A general  model  of  the  supervisory  role  is  presented, 
as  well  as  a description  of  the  employee  assistance  supervisory  model 
Potential  problems  in  the  application  of  the  ideal  model  in  real  pro- 
gram settings  are  identified  and  discussed. 

264  Hemmett,  G.L. 

WHAT  CAN  SUPERVISORS  DO  ABOUT  ALCOHOLIC 
SUBORDINATES? 

Supervisory  Management,  17(12):  13-18,  1972. 

Topics:  8 

Guidelines  for  dealing  with  alcoholic  subordinates  are  offered  based 
on  the  experience  of  the  alcoholism  program  at  Eastman  Kodak. 

265  Herbert,  H.R. 

ALCOHOLISM:  THE  SUPERVISOR'S  ROLE  IN 
REHABILITATION. 

Supervisory  Management,  20(12):  7-14,  1975. 

Topics:  8,2 

Herbert  provides  a brief  review  of  the  rationale,  policy,  program 
components,  implementation  and  evaluation  of  an  employee  assistance 
program  from  the  experience  of  Western  Electric,  San  Diego,  CA. 

266  Kaden,  S.C. 

COMPASSION  OR  COVER-UP:  THE  ALCOHOLIC  EMPLOYEE. 

Personnel  Journal,  56(7):  356-358,  19^7. 

Topics:  8,5 

Two  case  histories  are  presented  to  demonstrate  procedures  for  suc- 
cessful outcomes  in  dealing  with  alcoholic  employees. 
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267  Kurtz,  N.R.,  and  Googins,  B. 

MANAGING  THE  ALCOHOLIC  EMPLOYEE: 

TOWARDS  A MODEL  FOR  SUPERVISORY  INTER- 
VENTIONS . 

Industrial  Management,  21(3):  15-21,  1979. 

Topics:  8,5,9 

The  authors  discuss  the  supervisor's  role  in  work  organizations  and 
present  a model  for  operationalizing  the  role  for  intervening  with 
alcoholic  employees.  The  broad  supervisory  functions  are:  planning, 
organizing,  directing,  and  controlling.  Four  levels  of  the  process 
of  intervention  are  discussed:  identification,  confrontation,  refer- 
ral, and  treatment.  Each  element  in  the  intervention  process  is 
dependent  on  the  degree  of  impairment,  short-term  impairment,  pattern 
of  impairment,  established  impairment,  and  disability.  Two  diagrams 
have  been  developed  to  illustrate  the  supervisory  intervention  pro- 
cess . 

268  Kurtz,  N.R.;  Googins,  B . ; and  Williams,  C.N. 

SUPERVISORS'  VIEWS  OF  AN  OCCUPATIONAL  ALCOHOLISM 
PROGRAM . 

Alcohol  Health  and  Research  World,  4(3):  44-49,  1980. 

Topics : 8,5 

Summary:  A group  of  supervisors  who  referred  subordinates  to  a 

company  alcoholism  program  were  interviewed  in  order  to 
describe  their  perceptions  of  the  role  requirements,  the 
experience  referral  and  to  compare  their  experience  with 
the  assumptions  of  the  EAP  model. 

Sample:  All  supervisors  who  had  referred  an  employee  during  a two- 

year  period  from  1976-77  (n=37)  were  included. 

Instrument:  An  open-ended  interview  was  organized  around  five  ele- 

ments of  the  referral  process:  identification,  docu- 
mentation, confrontation,  referral  and  reintegration. 

Results:  While  indicators  of  deteriorating  job  performance  (absen- 

teeism, poor  work,  tardiness)  were  confimed  as  important 
factors  in  identification,  symptoms  of  drinking  problems 
and  a collective  awareness  of  the  drinking  problem  were 
seen  as  equally  important.  Overt  recognition  was  often 
linked  to  a dramatic  episode.  Documentation  of  deterior- 
ating performance  was  less  comprehensive  and  more  selec- 
tive than  presented  by  the  theoretical  model.  Confronta- 
tion arose  more  from  a gradual  process  of  negotiation  bet- 
ween supervisor  and  employee  rather  than  as  the  clear  pro- 
duct of  documented  poor  performance. 
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269  Maxwell,  M.A. 

ALCOHOLIC  EMPLOYEES:  BEHAVIOR  CHANGES  AND 

OCCUPATIONAL  ALCOHOLISM  PROGRAMS. 

Alcoholism  (Zagreb),  8:  174-180,  1972. 

Topics:  8,5 

Summary:  The  potential  effectiveness  of  the  programmatic  shift  from 

supervisory  identification  of  alcohol-oriented  problems  to 
job  performance  deterioration  is  considered  by  means  of  a 
restrospective  study  of  the  job  behavior  of  alcoholic  em- 
ployees. 

Sample:  406  male  alcoholic  employees  in  treatment  or  recovered  were 

studied.  The  study  group  was  selected  from  a broad  geogra- 
phic area,  different  occupational  levels  and  ages,  and 
various  types  of  industries. 

Instrument:  A 4-page  questionnaire  was  developed  including  a 44  on- 

the-job,  problem-signs  checklist. 

Results:  Maxwell  found  that  alcohol  problems  are  observable  in  terms 

of  changes  in  personality,  work  behavior,  and  hangovers 
before  the  problem  is  recognized  and  acted  on  by  supervi- 
sors, most  often  due  to  absenteeism.  If  supervisors  had 
responded  to  the  previous  changes,  as  evidenced  in  work 
deterioration,  more  quickly  and  forcefully,  before  absen- 
teeism became  a problem,  they  would  have  been  able  to  refer 
an  employee  in  earlier  stages  of  alcoholism.  Relying  on 
absenteeism  as  a deteriorating  job  performance  criterion, 
alcoholics  are  usually  not  referred  until  they  are  in  the 
late,  middle  stages  of  the  disease. 


270  Norris,  J.L. 

ALCOHOLISM  IN  INDUSTRY. 

Archives  of  Environmental  Health,  17(3):  436-445,  1968. 

Topics:  8,5 

The  author  reports  vignettes  of  the  use  of  constructive  coercion  to 
successfully  refer  problem  drinking  employees  for  treatment. 

Jellinek's  stages  of  the  development  of  trouble  with  alcohol  or  the 
"profile  of  alcoholism"  is  used  in  the  discussion. 

271  Phillips,  D.,  and  Older,  H.J. 

A MODEL  FOR  COUNSELING  TROUBLED  SUPERVISORS. 

Alcohol  Health  and  Research  World, 

2 (1)  : 24-30,  1977  . 

Topics:  8,5,9 

A conceptual  framework  is  provided  for  counseling  supervisors  who 
develop  stress,  anxiety  and  frustration  in  the  process  of  suporv'ising , 
confronting  and  refc'rring  the  alcoholic  employees.  Implications  for 
supervisory  training  are  discussed. 
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272  Robinson,  D.,  and  Robinson,  N. 

THE  SUPERVISOR  AND  THE  ALCOHOLIC  WORKER. 

Supervisory  Management,  8(2):  13-16,  1963. 

Topics:  8,5 

The  authors  maintain  that  supervisors  who  deal  with  alcoholic  employ- 
ees in  a protective,  sympathetic,  or  "soft"  fashion  will  be  unsuccess- 
ful. They  also  point  out  that  repercussions  are  felt  in  the  whole 
department  if  an  alcoholic  employee  is  not  dealt  with  directly.  The 
burden  of  confronting  and  treating  the  alcoholic  employee  rests  on 
the  supervisor  but  it  is  important  for  the  medical  department  to  pro- 
vide the  supervisors  with  needed  information. 

273  Trice,  H.M. 

IDENTIFYING  THE  PROBLEM  DRINKER  ON  THE  JOB. 

Personnel,  34:  527-533,  1957. 

Topics:  8,5 

Summary:  Results  of  a retrospective  study  of  members  of  Alcoholics 

Anonymous  regarding  signs  of  alcoholism  at  work  are  report- 
ed . 

Sample:  The  procedure  is  not  discussed,  but  the  study  is  based  on  a 

study  of  200  A. A.  members. 

Instrument:  Interviews  and  questionnaires  developed  by  the  research- 

er . 

Results:  In  talking  to  members  of  A. A.,  job-related  cues  to  problem 

drinking  were  compiled  to  help  supervisors  identify  the 
problem  including:  absences,  "lousy"  excuses  for  absences, 
drinking  after  work  differed  from  that  of  drinking  buddies, 
rejection  of  associates,  physical  changes,  spasmodic  work, 
psychological  changes,  low  turnover  rate  at  work,  debts, 
and  marital  problems.  Supervisors  often  observe  but  ignore 
these  signs  in  the  early  stages  but  they  must  act  and  refer 
on  the  basis  of  these  "probable"  clues  and  let  experts  make 
the  diagnosis  if  early  intervention  is  to  occur. 

274  Trice,  H.M. 

NEW  LIGHT  ON  IDENTIFYING  THE  ALCOHOLIC  EMPLOYEE. 

Personnel,  41:  1-8,  1964. 

Topics:  8,5 

Summary:  Results  are  reported  for  a study  that  compared  the  respon- 

ses of  supervisors  of  alcoholic  employees  to  Maxwell's  on- 
the-job  problem  drinking  signs  with  the  responses  of 
Maxwell's  alcoholic  sample.  Results  are  also  reported  for 
a comparison  of  medical  record  diagnoses  of  alcoholics  and 
normal  employees. 
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Sample:  The  study  group  included  immediate  supervisors  of  72  diag- 

nosed alcoholics  in  a large  eastern  company.  A representa- 
tive sample  of  "normal"  employees  was  also  used  for  medical 
records  comparison  study. 

Instrument:  Maxwell  44  on-the-job  alcoholism  signs,  medical  records. 

Results:  Supervisors  were  able  to  recognize  early  and  recurrent  signs 

of  developing  alcoholism,  e.g.,  physical  and  psychological 
changes,  and  their  answers  agreed  in  general  with  the  alco- 
holic's perceptions  when  subjective,  private  signs  such  as 
hang-overs  and  jitters  were  discounted.  Since  supervisors 
relied  heavily  on  job  performance,  an  apparent  barrier  to 
referral  occurs  when  an  employee  is  in  a less  visible  job. 

A study  of  medical  records  showed  that  alcoholics'  illness- 
es clustered  around  upper  respiratory,  nutritional,  and 
endocrinal  conditions.  They  did  not  have  significantly 
more  lost-time  accidents  or  hospitalization  than  normals. 
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The  articles  included  here  deal  with  the  subject  of  training  super- 
visors to  participate  in  the  process  of  helping  troubled  workers. 

Due  to  the  central  role  of  supervision,  and  job  performance  evalua- 
tion in  occupational  alcoholism  programs,  supervisory  training  in  pro- 
gram policy  has  consistently  received  high  priority.  Many  program- 
ming manuals  present,  such  training  as  the  primary  method  for  program 
implementation  on  the  assumption  that  it  will  bring  about  changes  in 
supervisors'  knowledge  and  attitudes  that  will  promote  identification, 
confrontation  and  referral  of  problem  employees. 

While  supervisory  training  receives  strong  support  from  program  prac- 
titioners, little  research  has  been  conducted  to  support  its  efficacy 
or  to  assist  in  the  development  of  the  training  curriculum.  Only  one 
published  evaluation  of  training  exists  to  date  (Trice  and  Belasco, 
1968) . 

Though  there  are  very  few  entries  in  the  category  in  comparison  to  its 
assumed  importance  to  the  field,  the  entries  provide  a state-of-the- 
art  overview  consisting  of  several  widely  used  training  curriculum 
guides,  several  analyses  of  training  problems  and  recommendations, 
training  evaluation  and  a survey  of  training  models. 
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275  Aronson,  M.;  Stone,  J . ; and  Rauch,  C. 

BEHAVIOR  DYNAMICS  IN  INDUSTRY:  AN  EMPLOYEE 
ASSISTANCE  PROGRAM. 

Washington,  DC:  Community  Mental  Health 

Institute,  222  pp . , 1976. 

Topics:  9,11,17 

This  handbook  presents  a model  for  industrial  consultation  and  pro- 
gram implementation  and  a 6-session  training  curriculum  based  on 
the  experience  of  a community  mental  health  center.  It  also  includes 
annotations  of  selected  employee  assistance  literature. 

276.  Cummings,  P.W. 

HANDLING  THE  ALCOHOLIC  EMPLOYEE:  A SUPERVISOR'S 
TRAINING  PROGRAM. 

Training  and  Development  Journal , 

29 (2 ) : 42-44  , 1975  . 

Topics:  9,8 

The  author  presents  an  outline  for  a supervisory  training  program  for 
dealing  with  alcoholic  subordinates. 

277  Etchen,  L.,  and  Roman,  P.M. 

MODELS  OF  SUPERVISORY  TRAINING  FOR  THE 
IMPLEMENTATION  OF  EMPLOYEE  ALCOHOLISM  PROGRAMS. 

New  Orleans:  Tulane  Center  for  Monitoring  of 

Occupational  Alcoholism  Programs,  15  pp . , 1977. 

Topics:  9 

Summary:  Utilizing  a two-stage  Delphi  panel  method,  three  types  of 

supervisory  training  used  by  occupational  program  person- 
nel were  isolated:  1)  an  information-giving  format  that 
reviews  supervisory  responsibilities  under  the  policy; 

2)  an  alcohol-abuse  education  model;  and,  3)  a job  per- 
formance model. 

Sample:  The  Tulane  Center  for  Monitoring  Occupational  Alcoholism 

Programming  field  research  files  and  ALMACA  membership  di- 
rectory were  utilized  to  compile  a list  of  30  persons  with 
primary  occupational  commitment  to  occupational  alcoholism 
programming;  two  or  more  years  involvement  in  occupational 
programming;  and,  job  roles  requiring  delivery  or  supervi- 
sion of  supervisory  training  for  an  occupational  alcoholism 
program.  Twenty  of  the  30  returned  all  requeired  instru- 
ments . 

Instrument:  Delphi  questionnaire.  Round  I served  as  a survey  of 

supervisory  tra ining  components . Round  II  involved 
designing  models  and  rating  their  effectiveness. 

Results:  Among  the  panel,  the  job  performance  model  was  rated  most 

effective . 
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278  Googins,  B.,  and  Kurtz,  N.R. 

SUPERVISORY  NETWORKS:  TOWARDS  AN  ALTERNATIVE 
TRAINING  MODEL. 

Labor-Management  Alcoholism  Journal, 

9(1)  : 35-40,  1979 . 

Topics : 9,5,8 

An  occupational  alcoholism  program  study  conducted  by  the  authors 
indicated  that  referring  supervisors  who  are  part  of  an  informal 
network  of  supervisors  who  are  knowledgeable  and  well-disposed  towards 
the  program,  feel  it  is  effective  and  are  skilled  in  its  use.  Recom- 
mendations are  made  for  incorporating  the  user  network  into  program 
planning  and  training  activities. 

279  Martin,  A.R. 

AN  APPROACH  TO  SUPERVISORY  TRAINING  FOR 
NORTH  CAROLINA  OCCUPATIONAL  PROGRAjyiS  EMPLOYEE 
ASSISTANCE  PROGRAM. 

Raleigh,  NC : Department  of  Human  Services, 

Division  of  Mental  Health  Services,  Alcohol 

and  Drug  ZVbuse  Services,  31  pp.,  1976. 

Topics:  9,5,8 

A curriculum  is  presented  that  focuses  on  training  supervisors  to 
identify  and  refer  employees  using  the  criteria  of  general  management 
problems . 

280  Roman,  P.M. 

SUPERVISING  MYTHS. 

Newslink,  1(6):  3-4,  1980. 

Topics:  9 

Citing  the  lack  of  research,  the  author  asserts  that  investments  in 
supervisor  training  are  based  largely  on  assumptions  rather  than 
facts.  Brief  supervisory  training  with  a policy  implementation  focus 
is  recommended, 

281  Salazar,  L.  and  Doyle,  R. 

THE  ALCOHOLISM  PROGRAM  AT  THE  BETHLEHEM 
STEEL  COMPANY:  THE  IMPORTANCE  OF  SUPERVISING 
TRAINING. 

Maryland  State  Medical  Journal,  27(7):  80-81,  1978. 

Topics:  9 

Summary:  Supervisory  training  on  alcoholism  at  Bethlehem  Steel  is 

described  and  attributed  results  are  reported. 

Sample:  2,500  supervisors  trained  in  1977. 

Instrument:  Unspecified. 

Results:  Referrals  to  the  alcoholism  progran\  are  reported  to  have 

increased  36  percent  since  the  worksliops. 
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282  Shain,  M . ; Cunningham,  B.;  Dunbar,  B . ; and 

Kitty,  H. 

SHORT-TERM  EFFECTS  OF  TRAINING  INDUSTRIAL 

SUPERVISORS  AND  UNION  OFFICIALS  IN  ALCOHOLISM 

MANAGEMENT . 

Toronto:  Addiction  Research  Foundation, 

Substudy  No.  839,  10  pp. , 1977. 

Topics:  9,11 

Summary:  This  is  a report  on  the  effects  of  brief  amd  extended 

training  conducted  by  the  A.R.F.  for  industrial  supervi- 
sors and  union  officials. 

Sample:  Thirty-five  men  from  a boiler  manufacturer  (800  employees) 

were  selected  for  study. 

Instrument:  Questionnaire. 

Results:  Both  short-term  and  extended  courses  were  effective  in 

reinforcing  existing  beliefs  and  attitudes  in  the  direc- 
tion of  the  organizers'  goals,  i.e.,  positive  attitude  and 
use  of  confrontation.  While  most  supervisors  agreed  that 
confrontation  and  constructive  coercion  was  useful,  only 
50%  of  the  union  officials  felt  positive  about  it,  half 
of  them  believing  that  it  could  be  used  against  the  emplo- 
yee . 

283  Trice,  H.M.,  and  Belasco,  J.A. 

SUPERVISORY  TRAINING  ABOUT  ALCOHOLICS 

AND  OTHER  PROBLEM  EMPLOYEES:  A CONTROLLED 

EVALUATION . 

Quarterly  Journal  of  Studies  on  Alcohol, 

29(2)  : 382-398  , 1968. 

Topics:  9,12 

Summary:  The  article  reports  the  findings  of  an  evaluation  of  super- 

visory training  for  dealing  with  problem  employees. 

Sample:  222  first  level  supervisors  (86%  of  total  supervisory  popu- 

lation) were  stratified  by  sex,  the  type  of  work  supervised, 
and  division  in  which  they  were  employed.  Random  samples 
within  each  stratum  were  chosen. 

Instrument:  The  study  used  a Solomon  4 group  design  with  3 control 

groups:  one  received  training  and  post-tests;  one 

received  both  the  pre-  and  post-tests,  but  not  training; 
and  one  received  the  post-test  only.  Six  semantic  dif- 
ferential scales,  self  reports,  and  action  scales,  and 
training  content  knowledge  scale  were  used  to  measure 
training  effectiveness. 

Results:  The  changes  directly  due  to  training  were  few.  The  admin- 

istration of  the  questionnaire  had  a marked  effect,  and 
testing  plus  training  produced  more  change  than  testing 
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alone.  There  was  a close  relationship  between  attitudes 
toward  alcoholics  and  other  probelm  employees.  Perceived 
social  distance  was  associated  with  confrontation  and 
referral  and  training  in  general  supervision  skills  was 
more  effective  than  providing  supervisors  with  alcoholism 
information . 
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The  citations  listed  here  examine  women's  issues  in  occupational 
alcoholism  programs. 

Over  the  past  several  years  there  has  been  a growing  concern  about 
the  role  of  women  in  Occupational  Alcoholism  Programs  (OPA) . The 
concern  is  both  with  the  disproportionately  low  number  of  women  who 
are  referred  for  treatment  and  who  participate  in  program  staff. 
Historically  the  field  has  been  dominated  by  men,  but  the  increasing 
importance  of  women  in  the  workplace  argues  against  their  minor  role 
in  OAPs.  The  relatively  few  citations  available  reflects  the  more 
general  problem.  Based  on  the  published  word,  we  know  little  about 
women  in  occupational  alcoholism  intervention. 

The  references  include  research  papers,  two  of  which  (Cahill,  et  al . 
and  Reichman,  et  al)  were  sponsored  by  the  Women's  Occupational 
Alcoholism  Demonstration  Project  by  NIAAA.  While  the  research  con- 
sists of  few  selections,  they  do  provide  a base  of  data  for  future 
efforts.  The  remaining  articles  include  descriptions  of  programs 
for  women,  think  pieces  on  the  special  needs  of  women  in  occupational 
settings  and  one  is  a review  of  literature  on  women  and  alcohol 
abuse . 
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284  Beyer,  J.M.,  and  Trice,  H.M. 

A RETROSPECTIVE  STUDY  OF  SIMILARITIES  AND 
DIFFERENCES  BETWEEN  MEN  AND  WOMEN  EMPLOYEES 
IN  A JOB-BASED  ALCOHOLISM  PROGRAM  FROM  1965-1977 


Journal 

of  Drug  Issues,  11(2):  233-262,  1981. 

Topics : 

10  ,6 

Summary 

: The  literature  was  reviewed  in  order  to  identify  charac- 

teristics that  distinguish  the  experiences  of  men  in  job- 
based  alcoholism  programs  from  those  of  women. 

Sample : 

377  cases  with  198  males,  197  females  were  reviewed. 

Instrument:  Data  analysis  of  377  case  histories 


Results : 

: Women  generated  more  supervisory  and  staff  interactions 

than  men  about  their  drinking  problems,  and  tended  to  have 
more  solitary  home  situations.  There  was  no  significant 
difference  in  overall  program  outcomes  between  men  and 
women  on  such  criteria  as  job  performance,  relapse,  or 
attendance . 

285  Cahill, 

M. ; Volicer,  B . ; Benson,  J . ; and 

Smith,  J.L. 

WOMEN'S  OCCUPATIONAL  ALCOHOLISM  DEMONSTRATION 


PROJECT , 

, PHASE  I,  FINAL  REPORT  TO  NIAAA. 

Newton , 
Topics  : 

MA:  The  Planners  Studio,  162  pp . , 1980. 

10,12,15 

Summary : 

: Four  sites  (1  public  sector-Federal  (population  6,000);  3 

private  manufacturing  (population  1,400,  860,  4,800)  with 
operating  employee  assistance  programs  of  alcoholism  pro- 
grams (4-6  years  duration)  were  selected  to  measure  the 
frequency  of  occurrence  of  problems  with  alcohol  and  the 
success  of  the  existing  programs  in  attracting  female  cli- 
ents . 

Sample : 

Random  employee  questionnaire  survey  of  alcohol  problems 
(2,080  women,  4,228  men)  response  rates  by  site  ranging 
from  22  percent  to  65  percent;  interviews  of  120  supervisors 
counselor  interviews . 

Instruments:  Employee  survey-Short  Michigan  Alcoholic  Screening  Test 


Results : 

(SMAST) , Mulford  Quantity-Frequency  index  (QF) , Mulford 
Definitions  of  Alcohol  Scale  (DEF) ; Client  inventory, 
company  inventory,  treatment  inventory. 

: The  proportion  of  respondents  classified  as  alcoholic  or 

possible  alcoholic  on  SMAST,  or  reporting  heavy  drinking  on 
the  QF  index,  ranged  across  sites  from  9.2  percent  to  17.5 
percent  for  females  and  from  20  percent  to  29.9  percent 
for  males.  Alcohol  problems  were  not  confined  to  specific 
age  or  socioeconomic  groups.  Problem  drinkers  were  more 
likely  to  report  recent  life  crises,  physical  problems. 
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drug  use,  and  family  member  drinking  problems.  Supervisors 
perceived  more  work  force  drinking  problems  among  males 
and  reported  that  it  is  easier  to  confront  males.  No  pro- 
gram was  found  to  have  a significant  penetration  of  either 
the  male  or  female  population  at  risk,  with  the  least  suc- 
cess for  females. 

28b  Cahill,  M.H.;  Volicer,  B.J.;  and  Smith,  J.L. 

STRATEGIES  FOR  REACHING  THE  FEMALE  PROBLEM 
DRINKER  AT  THE  WORKSITE. 

Labor-Management  Alcoholism  Journal, 

11(1)  : 13-17  , 24  , 1981 . 

Topics:  10,9,12 

Employee  survey  data  and  supervisory  interviews  indicated  substantial 
problems  of  alcohol  use  among  female  employees  and  ineffectiveness  of 
existing  EAP  intervention  in  a consortium  of  12  federal  agencies 
(6,000  employees)  and  three  manufacturing  divisions  of  a large  conglo 
merate  (7,000  employees).  Because  of  these  findings,  model  super- 
visory training  and  employee  education  components  were  developed. 

The  paper  discusses  the  strategies  and  procedures  developed  for  super 
visory  training  and  employee  education. 

287  Chatham,  L.R.;  Anderson,  M.A.;  Person,  P. ; and 
Keyes,  J. 

EMPLOYED  ALCOHOLIC  WOMEN:  THE  RIGHT  TO  BE  THE 
SAME  OR  DIFFERENT. 

Labor-Management  Alcoholism  Journal, 

9(4) : 123-132,  1980. 

Topics:  10,5 

Summary:  The  lack  of  research  data  on  employed  alcoholic  women  is 

cited,  and  commonly  held  assumptions  about  the  differences 
between  female  and  male  alcoholics  are  reviewed,  especially 
relative  to  the  principles  of  identification  and  referral 
in  an  occupational  setting. 

Sample:  Case  records  were  obtained  for  100  employed  alcoholic  women 

from  3 treatment  program/employee  assistance  programs  serv- 
ing a large  number  of  employers  in  different  regions  of  the 
United  States.  66  records  of  randomly  selected  male 
patients  were  abstracted  for  comparison. 

Instrument:  Case  records. 

Results:  Little  support  was  found  for  the  assumptions  that  alcoholic 

women  were  "sicker"  before  reaching  treatment;  would  not 
be  referred  by  a supervisor;  would  quit  a job  rather  than 
accept  treatment;  have  more  marital  problems;  or  are  older 
when  tliey  seek  treatment . Women  alcoholics  were  far  more 
likely  tlian  men  to  have  alcoholics  spouses  and  were  more 
likely  to  have  alcoliolic  fathers.  Because  of  non-random- 
ness,  nonropresentat iveness , and  the  small  number  of  cases, 
the  authors  describe  their  results  as  tentative  and  call 
for  moi'e  elaborate  and  rigorous  research. 
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288  Cornell , W . 

ALCOHOLISM  TREATMENT  PROGRAMS  FOR  FEMALE 
VJORKERS  . 

Canadian  Journal  of  Public  Health, 

69(5) : 368-370,  1978. 

Topics : 10  , 15 

The  author  reviews  the  literature  on  employed  alcoholic  women,  iden- 
tifies possible  role  stresses  and  etiological  factors  unique  to  women, 
and  discusses  the  importance  of  these  issues  in  designing  job-based 
intervention  programs  and  research. 

289  Gomberg,  E.S. 

WOMEN,  WORK  AND  ALCOHOL:  A DISTURBING  TREND. 

Supervisory  Management,  22(12):  16-21,  1977. 

Topics:  10 

The  implications  of  the  increasing  numbers  of  women  in  the  workforce 
and  the  increase  in  the  number  of  women  drinkers  are  discussed. 

Signs  of  problems  and  suggestions  for  industrial  supervisors  are  pre- 
sented. 

290  Lavino,  J.J.,  and  Kane,  M.E. 

FAMILY  MEMBERS  OF  ALCOHOLICS:  THE  FORGOTTEN 
PEOPLE  OF  OCCUPATIONAL  ALCOHOLISM  PROGRAMS. 

Labor-Management  Alcoholism  Journal, 

7 (6)  : 6-14  , 1978 . 

Topics:  10 ,2 

The  Kemper  Insurance  Company's  occupational  alcoholism  program's 
special  outreach  efforts  for  family  members  is  described  and  case 
data  are  provided.  Special  emphasis  is  given  to  the  dramatic  in- 
crease in  family  members'  (predominantly  women)  participation  in 
employee  assistance  program  services  after  the  addition  of  a woman 
counselor  to  the  staff. 

291  Masi,  F.A. 

THE  EMPLOYED  WOMAN  ALCOHOLIC:  PROBLEMS, 

SOLUTIONS,  AND  OUTREACH  STRATEGIES. 

Labor-Management  Alcoholism  Journal, 

6(6):  39-44,  1977. 

Topics:  10 

U.S.  Department  of  Labor  data  are  presented  to  provide  a descriptive 
profile  of  the  employed  woman.  Specific  problems  of  the  employed 
alcoholic  woman  are  described  based  on  counselor  interviews,  and  a 
project  is  described  that  will  survey  women  working  in  the  occupa- 
tional alcoholism. 

292  Merkin,  A.C. 

CAREER  ON  THE  ROCKS:  THE  WOMAN  ALCOHOLIC 
IN  THE  WORK  PLACE. 

Women's  Work,  3 (3):  15-17  , 28  , 1977. 

Topics:  10 
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Special  concerns  of  reaching  and  treating  employed  alcoholic  women 
are  discussed.  The  author  presents  five  case  descriptions  for  illus- 
tration . 

293  Milstead-0 'Keef fe , R.J. 

MEETING  THE  NEEDS  OF  WORKING  WOMEN 
WITH  ALCOHOL  PROBLEMS. 

Labor-Management  Alcoholism  Journal 

10(2) : 50-60,  65-69,  1980. 

Topics:  10,2 

The  author  states  that  traditional  occupational  alcoholism  programs 
have  not  been  efficient  in  the  identification,  referral  and  treatment 
of  women  alcoholics.  Programs  need  to  be  designed  specifically  for 
working  women.  Data  are  presented  regarding  the  status  and  needs  of 
working  women  at  the  point  of  referral  for  treatment  to  a community- 
based  occupational  program  in  Columbus,  Ohio.  The  role  of  the  self- 
help  group  program  of  Women  for  Sobriety  within  occupational  programs 
is  also  discussed. 

294  Otto,  S. 

WOMEN,  ALCOHOL  AND  WORK. 

In:  Grant,  M. , and  Kenyon,  W.H.,  ed. 

Alcoholism  and  industry.  London:  Alcohol 

Education  Centre,  pp.  22-27,  1977. 

Topics:  10,15 

Evidence  is  reviewed  that  suggests  an  increasing  rate  of  alcoholism 
among  women  in  Great  Britain:  hospital  admissions  diagnoses,  cir- 
rhotic liver  death,  and  drunkenness  arrests.  Socioeconomic  and  psy- 
chological explanations  for  this  increase  are  discussed,  and  impli- 
cations are  drawn  for  identifying  and  dealing  with  the  problems  of 
alcoholic  working  women. 

295  Reichman,  W. , ; Levy,  M.;  Young,  D.; 

Herrington,  S.;  and  Kamm ,,  E. 

WOMEN'S  OCCUPATIONAL  ALCOHOLISM  DEMONSTRATION 
PROJECT . 

Labor-Management  Alcoholism  Journal, 

10(6)  : 209-218,  1981. 

Topics:  10,15,6 

Summary:  This  study  reports  on  the  findings  of  the  New  York  Women's 

Occupational  Alcoholism  Demonstration  Project.  Several 
areas  of  the  project  are  described:  a comparison  of  the 
effectiveness  of  employee  assistance  programs/occupatio.nal 
alcoholism  programs  for  men  and  women,  the  effects  of 
supervisor  training,  and  the  establishment  of  womens' 
groups.  Four  large  organizations,  both  in  the  public  and 
private  sector,  participated. 

Sample:  The  sample  included  21,525  members  with  11,528  females  and 

9,997  males. 
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Instrument : The  researchers  constructed  a questionnaire  which  in- 

cluded an  Alcohol  Stage  Index. 

Results:  20.9  percent  of  males  and  19.2  percent  of  females  were  cla- 

ssified as  at  the  early  or  at-risk  stage  of  alcoholism. 

7.3  percent  of  the  men  and  3.4  percent  of  women  were  clas- 
sified as  at  the  middle  to  late  stages  of  alcoholism. 

The  proportion  of  men  at  risk  reached  by  programs  was  7.9 
percent,  and  the  proportion  of  women  at  risk  reached  was 

2.3  percent.  Of  those  who  used  EAR  services,  57  percent 
of  the  women  and  64  percent  of  the  men  returned  to  work 
with  an  adequate  or  improved  performance . 

296  Summey,  M. 

THE  ROLE  OF  WOMEN  IN  OCCUPATIONAL  ALCOHOLISM 
AND  THE  SPECIAL  NEEDS  OF  ALCOHOLIC  WOMEN 
EMPLOYEES . 

Labor-Management  Alcoholism  Journal, 

7(6):  15-20,  1978. 

Topics:  10 

Through  case  anecdotes,  special  problems  of  alcoholic  women  employ- 
ees are  described. 

297  Trice,  H.M.,  and  Beyer,  J.M. 

WOMEN  EMPLOYEES  AND  JOB-BASED  ALCOHOLISM 
PROGRAMS . 

Journal  of  Drug  Issues,  9(3):  371-385,  1979. 

Topics:  10,5 

The  basic  strategies  of  historically  male-geared  job-based  alcoholism 
and  drug  abuse  policies/programs  are  examined  relative  to  known 
characteristics  of  women  employees,  both  as  employees  and  as  drug 
abusers.  It  is  suggested  that  the  strategy  of  constructive  confron- 
tation is  viable  for  women  employees  with  cautions  regarding  stress- 
ful life  events  and  the  likelihood  of  attempted  suicide. 

298  Vibe,  G.L. 

THE  EMPLOYED  ALCOHOLIC  WOMAN:  A COMPARISON  STUDY. 

Paper  presented  at  National  Council  on  Alcoholism 

Annual  Conference.  Seattle,  WA. , 20  pp . , 1980. 

Topics:  10 

Summary:  Men  and  women  treated  for  alcoholism  were  retroactively 

compared  by  use  of  patient  files  for  referral  source, 
amount  of  alcohol  consumption,  and  labor  force  characteris- 
tics . 

Sample:  375  alcohol-dependent  males  admitted  to  Donwood  Institute, 

Ontario  in  1978  and  206  alcohol-dependent  women  admitted 
in  1977  and  1978  were  included  in  the  sample. 

Instrument:  Donwood  Institute  Drinking  History  Questionnaire  (DHQ) , 

face  sheet  and  medical  history  report. 
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Results:  Male  and  female  alcoholics  were  found  to  consume  a compara- 

ble amount  of  alcohol  when  body  weight  was  taken  into 
account.  Employed  women  were  more  likely  than  employed  men 
to  drink  at  home  rather  than  bars.  The  percentage  referred 
to  treatment  by  their  employer  was  comparable  (women  28%, 
men  21%)  but  women  were  more  likely  to  have  had  previous 
psychiatric  treatment.  Though  no  sex  differences  were 
found  in  alcohol  consumption  (adjusted  for  body  weight) 
between  the  groups,  unemployed  male  and  female  alcoholics 
were  found  to  consume  a higher  amount  of  alcohol.  There 
was  no  difference  in  education  or  marital  status  between 
the  sexes.  There  were  no  differences  within  employment 
categories . 
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The  articles  included  here  describe  the  role  of  unions  in  occupation- 
al alcoholism  programs. 

While  the  support  and  participation  of  management  is  essential  for  a 
successful  program,  it  is  equally  important  to  have  cooperation  from 
unions  and  employees  organizations.  Indeed,  in  part  due  to  the  in- 
fluence of  the  National  Council  on  Alcoholism's  joint  labor-manage- 
ment guidelines,  some  degree  of  formal  union-management  participa- 
tion in  porgram  initiation  and  administration  is  a central  element 
among  program  recommendations.  Nevertheless,  the  number  of  programs 
which  achieve  this  goal  is  open  to  question  and  research  data  on  the 
impact  of  union  involvement  are  sparse,  an  interesting  omission  in 
light  of  its  importance  in  the  field. 

The  majority  of  references  in  this  area  are  descriptive  and  offer 
programmatic  guides  for  joint  labor-management  cooperation.  A number 
discuss  the  rationale  for  union  involvement  in  Occupational  Alcohol- 
ism Porgrams  (OPA) , and  strategies  for  greater  involvement  and  en- 
hanced cooperation.  Several  analytic  articles  discuss  the  ralation- 
ship  of  OAPs  to  collective  bargaining,  problems  unique  to  the  role 
of  the  shop  steward,  and  potential  barriers  to  labor-management 
cooperation.  In  addition  to  the  general  emphasis  on  bilateral  ef- 
forts there  are  several  descriptions  of  union-run  programs.  The 
only  empirical  study  of  union  involvement  (Beyer,  et  al.,  1980) 
throws  light  on  the  influence  unions  have  on  supervisors'  use  of  a 
policy . 
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299  Anonymous 

THE  KEY  ROLE  OF  LABOR  IN  EMPLOYEE  ALCOHOLISM 
PROGRAMS . 

New  York,  NY:  The  Christopher  D.  Smithers 

Foundation,  32  pp.,  1970. 

Topics:  11 

Procedures  are  outlined  for  the  cooperation  of  labor  and  management 
in  the  development  of  industrial  alcoholism  programs.  Guidelines 
are  developed  which  suggest  labor's  role  in  such  programs. 

300  Belasco,  J.A.;  Trice,  H.M.;  and  Ritzer,  G. 

THE  ROLE  OF  THE  UNION  IN  INDUSTRIAL  ALCOHOLISM 
PROGRAMS . 

Addictions,  16(2):  13-29,  1969. 

Topics:  11 

The  authors  contend  that  the  role  of  the  union  is  essential  in  occu- 
pational alcoholism  programs  and  they  discuss  strategies  and  roles 
for  greater  union  involvement. 

301  Beyer,  J.M.;  Hunt,  R.E.;  and  Trice,  H.M. 

THE  IMPACT  OF  FEDERAL  SECTOR  UNIONS  ON 
SUPERVISORS'  USE  OF  PERSONNEL  POLICIES. 

Industrial  and  Labor  Relations  Review, 

33(2):  212-231 , 1980  . 

Topics:  11,7 

Summary:  The  impact  of  federal  sector  unions  on  use  of  alcoholism 

and  equal  employment  opportunity  (EEO)  policies  by  federal 
supervisors  was  studied.  It  was  hypothesized  that  super- 
visors would  be  more  likely  to  use  the  policies  if  unions 
were  perceived  as  present,  powerful,  interested,  and  having 
unskilled  labor. 

Sample:  634  supervisors  in  71  installations  of  over  150  employees 

were  interviewed. 

Instrument:  An  interview  instrument  was  developed  by  the  authors. 

Results:  Unions  affect  the  use  of  alcoholism  and  EEO  policy,  if 

supervisors  are  aware  of  the  union's  position  on  the  poli- 
cy and  past  bargaining  activity.  The  alcoholism  policy 
was  a better  predictor  of  policy  use  than  from  the  EEO 
policy.  Unions  should  play  a greater  role  in  the  policy 
formulation  stage. 

302  Canadian  Labour  Congress 

A PLAN  OF  ACTION  FOR  UNION  LOCALS: 

INITIATING  A JOINT  LABOUR-MANAGEMENT 
EMPLOYEE  RECOVERY  PROGRAM  AT  THE  WORK  PLACE: 

HOW  AND  WHY. 

Ottawa:  Canadian  Labor  Congress,  32  pp . , 1979. 

Topics : 11,7,17 
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The  groundwork  for  initiating  a joint  union  management  Employee  Reco- 
very Program  (ERP)  is  outlined.  The  plan  includes  documentation  of 
the  need  for  a program,  development  of  a joint  study  group  with  key 
actors,  tasks,  resource  identification,  and  official  joint  endorse- 
ment by  the  union  and  the  company.  In  the  event  of  a totally  union 
based  program,  the  business  agent  would  have  to  play  the  role  of 
management  to  monitor  job  performance  and  referral. 

303  Carney,  J.D. 

SOME  REALITIES  OF  A JOINT  MANAGEMENT-LABOR 
ALCOHOLISM  PROGRAM. 

In:  Keller,  M.,  and  Coffey,  T.,  ed.  Proceedings 
of  the  28th  International  Congress  on  Alcohol 
and  Alcoholism.  Volume  I:  Abstracts . 

New  Brunswick,  N.J.:  Rutgers  Center  of  Alcohol 

Studies,  pp.  29,  1969. 

Topics:  11,3 

A joint  management  union  alcoholism  training  program  is  advocated  to 
accomplish  the  following:  1)  education  and  information  update  for 
grievance  men  and  foremen;  2)  formation  of  positive  attitudes  and 
values  in  regard  to  alcoholism  as  a disease;  and  3)  improvement  of 
communication  with  problem  drinkers.  Management  is  seen  as  fearing 
a joint  program  because  it  may  lose  some  of  its  power.  Unions  fear 
that  the  technique  of  "constructive  coercion"  may  be  misused  by 
management  and  feel  it  should  be  a last  and  not  the  first  step  in  the 
referral  process. 

304  Dunbar,  B. 

REPORT  ON  THE  CANADIAN  LABOUR  CONGRESS 
CONFERENCE.  QUEBEC  CITY,  APRIL  3-7,  1978: 

COMPANION  PAPER  NO.  10  TO  THE  REPORT  OF  THE 
TASK  FORCE  ON  EMPLOYEE  ASSISTANCE  PROGRAMS. 

Toronto:  Addiction  Research  Foundation,  14  pp.,  1978. 

Topics:  11,7 

The  report  is  an  overview  of  policy  considerations  on  alcohol  and 
drug  abuse  at  the  Canadian  Labour  Congress  held  in  Quebec  City  in 
April,  1978. 

305  Gilstrap,  R.W. 

THE  UNION  AS  A CATALYST  IN  AN  EMPLOYEE 
ALCOHOLISM  PROGRAM. 

Labor-Management  Alcoholism  Journal, 

6(6)  : 33-38  , 1977  . 

Topics:  11 

The  role  of  the  Air  Line  Pilots  Association  as  a change  agent  in  the 
development  of  an  employee  alcoholism  program  for  a high  status, 
government-regulated,  professional  occupational  group  is  described. 
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Unions 


306  Greathouse,  P. 

THE  UNION  AND  THE  PROBLEM  DRINKER. 

In:  Keller,  M.,  and  Coffey,  T.G.,  ed. 

Proceedings  of  the  28th  International 
Congress  on  Alcohol  and  Alcoholism:  Volume  2: 

Lectures  in  Plenary  Sessions.  Highland  Park, 

N J : Hillhouse  Press,  140--144  , 1969. 

Topics:  11,3 

Trade  unions  will  combat  alcoholism  on  2 levels:  by  improving  basic 
working  and  social  conditions,  and  through  collective  bargaining. 
Cooperative  labor-management  approaches,  improved  plant  medical 
efforts  and  secure  job  rights  are  needed  as  well  as  better  methods 
for  problem  recognition,  referral,  rehabilitation  and  re-employment. 
The  author  contends  that  community  resources  should  be  used  for  the 
troubled  employee  rather  than  a plant  medical  department,  which 
should  only  make  referrals. 

307  Johnson,  L. 

UNION  RESPONSES  TO  ALCOHOLISM. 

Journal  of  Drug  Issues,  11(3):  263-277,  1981. 

Topics:  11 

Unilateral  and  joint  union-management  union  approaches  to  alcoholism 
programs  are  described.  Issues  regarding  labor's  inovolvement  in 
the  development  and  future  of  alcoholism  programs  are  discussed. 

308  McKinsey  and  Company 

A PRELIMINARY  STUDY  OF  ALCOHOL  AND 
INDUSTRIAL  EFFICIENCY. 

Quarterly  Journal  of  Studies  on  Alcohol, 

3 (2) : 331-333 , 1942. 

Topics:  11,13 

Labor  leaders  did  not  want  workers  questioned  about  their  drinking 
stating  that  it  was  an  infringement  on  their  personal  lives.  Manage- 
ment supported  the  labor  stance  noting  that  it  might  hurt  the  war 
effort . 

309  Morris,  J. 

THE  UNIONS  LOOK  AT  ALCOHOL  AND  DRUG  DEPENDENCY. 

International  Labour  Review,  106(4):  335-346,  1972. 

Topics:  11,13 

Citing  Canadian  data,  the  article  shows  that  the  economic  loss  to 
industry  due  to  alcoholism  and  drugs  is  high,  and  stresses  the  role 
unions  can  play  in  rehabilitation  programs. 

310  Newman,  F.W. 

WHY  LABOR  INVOLVEMENT  IN  ALCOHOLISM. 

In:  Blair,  B.;  Pawlak , V.;  Tongue,  E . ; and 
Zwicky , C.,  ed.  31st  International  Congress  on 
Alcoholism  and  Drug  Dependence  23rd  -28th  February, 

1975.  Volume  3:  Proceedings.  Lausanne:  International 

Council  on  Alcohol  and  Addictions,  748-750,  1975. 


122 


Occupational  Alcoholism 


Schramm,  C.J. 


Topics:  11 

Reasons  for  labor's  interest  in  developing  alcoholism  programs  are 
reviewed  and  practical  recommendations  are  made  for  the  initiation 
of  programs  and  increased  benefits  for  alcoholism  treatment. 

311  Ogden,  J.B.;  Hodges,  J . ; Milstead,  R.J.; 

Sanders,  J.D.;  and  Mohler,  J.H, 

THE  ROLE  OF  LABOR  IN  DEVELOPING  AND  UTILIZING 
ALCOHOLISM  TREATMENT  FACILITIES. 

Labor-Management  Alcoholism  Journal, 

6 (6) : 3-21 , 24-32 , 1977. 

Topics:  11,3 

A labor-initiated  model  for  the  development  of  occupational  alcohol- 
ism programs  is  described  in  terms  of  the  target  population,  refer- 
ral process,  overall  methodology  and  benefits.  The  historical  role 
of  labor's  social  welfare  responsibility  is  reviewed  and  the  issues 
raised  by  the  context  of  a joint  labor-management  program  approach 
are  discussed. 

312  Perils,  L. 

UNIONISM  AND  ALCOHOLISM:  THE  ISSUES. 

In:  Schramm,  C.J.,  ed.  Alcoholism  and  its 
treatment  in  industry.  Baltimore:  Johns  Hopkins 

University  Press,  pp.  69-74,  1977. 

Topics:  11 

The  article  provides  an  overview  of  policy  and  procedural  guidelines 
for  occupational  alcoholism  programs  recommended  by  AFL-CIO  community 
services.  Alcoholism  control  procedures  should  be  clearly  spelled 
out  (with  a de-emphasis  on  disciplinary  measures)  in  a collective 
agreement  with  management  within  the  context  of  a broad  health  and 
welfare  policy. 

313  Sadler,  M.,  and  Horst,  J.F. 

COMPANY  UNION  PROGRAMS  FOR  ALCOHOLICS. 

Harvard  Business  Review,  50(5):  22-34,  152-156,  1972. 

Topics:  11,1,2 

Key  elements  of  company-sponsored  alcoholism  programs  are  reviewed, 
and  three  typical  programs  are  described.  Major  emphasis  is  placed 
on  the  necessity  of  including  labor  in  alcoholism  program  planning 
and  operations. 

314  Schramm,  C.J. 

DEVELOPMENT  OF  COMPREHENSIVE  LANGUAGE  ON 
ALCOHOLISM  IN  COLLECTIVE  BARGAINING  AGREEMENTS. 

Journal  of  Studies  on  Alcohol,  38(7):  1405-1427,  1977. 

Topics : 11,16 


1 


314 


Unions 


The  process  by  which  language  on  alcoholism  is  incorporated  into  la- 
bor-management contracts  is  surveyed.  Provisions  for  disciplining 
and  treating  alcoholic  employees  are  found  to  vary  widely.  Tables 
inventorying  contract  language  and  benefits  on  alcohol  are  provided. 
The  article  includes  a "Model  Contract  Language  on  Alcoholism  Pro- 
posed by  AFL-CIO." 

315  Somers,  G.G. 

THE  ALCOHOLIC  EMPLOYEE. 

Employee  Relations  Law  Journal,  2(1):  58-65,  1976. 

Topics:  11,18 

Elements  of  occupational  alcoholism  programs  are  reviewed  and  union- 
management  collective  bargaining  approaches  are  presented  as  being 
most  desirable  and  successful.  Components  of  program  evaluation 
are  also  described. 

316  Tramm,  M.;  Ahearn,  J.;  and  Herman,  R. 

LABOR'S  MANAGEMENT  OF  OCCUPATIONAL  ALCOHOLISM 
PROGRAMS . 

Labor-Managemient  Alcoholism  Journal, 

10(4) : 128-132,  1981 

Topics:  11,2 

The  authors  describe  labor's  contribution  to  occupational  alcoholism 
programs,  using  as  an  example  the  program  of  one  union,  the  Health 
Assistance  Program  of  the  Amalgamated  Clothing  and  Textile  Workers 
Union,  AFL-CIO. 

317  Trice,  H.M.,  and  Belasco,  J.A. 

THE  ALCOHOLIC  AND  HIS  STEWARD:  A UNION 
PROBLEM. 

Journal  of  Occupational  Medicine,  8(9):  481-487,  1966. 

Topics:  11,9,12 

Reluctance  of  the  steward  to  make  the  referrals  to  the  medical  depart- 
ment stems  from  lack  of  support  from  above  (union  officials)  and 
below  (rank-an-f ile  believe  he  is  colluding  with  management) ; the 
difficult  role  of  being  a diagnostician;  and  poor  treatment  outcomes 
that  result  in  termination  of  the  employee.  These  factors  result  in 
later  referrals  reducing  the  likelihood  of  rehabilitation.  Means  for 
bridging  the  gap  include  training  program  for  stewards,  development 
of  a joint  labor-management  committee  to  handle  alcoholic  employees, 
and  inititating  a "buddy"  role  by  which  stewards  guide  employees  to 
referrals  and  follow-up. 

318  Trice,  H.M.;  Hunt,  R.E.;  and  Beyer,  J.M. 

ALCOHOLISM  PROGRAMS  IN  UNIONIZED  WORK 
SETTINGS:  PROBLEMS  AND  PROSPECTS  IN  UNION- 
MANAGEMENT  COOPERATION. 

Journal  of  Drug  Issues,  7(2):  103-115,  1977. 

Topics:  11,7 
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Occupational  Alcoholism 


Watterson,  B.F. 


Occupational  alcoholism  intervention  strategy  calls  for  consistent 
confrontation  of  the  employee's  drinking  by  "significant  others"  but 
unions  and  management  are  often  adversaries  and  have  parochial  inter- 
ests. The  steward  is  caught  in  a double  bind  because  if  he  defends 
the  employee,  the  drinking  problem  may  be  perpetuated,  and  if  he  does 
not,  his  credibility  as  a steward  is  undermined.  Having  a well- 
defined  alcoholism  policy  will  aid  both  steward  and  manager.  Labor 
also  fears  discrimination  against  less  skilled  workers.  However, 
the  recent  trend  is  for  greater  union-management  cooperation  on  con- 
frontation, at  least  at  the  upper  levels  of  the  organization.  The 
union  is  often  ignored  in  developing  programs  and  policies,  but  a 
joint  program  is  the  most  effective  form  of  intervention. 

319  Tucker,  J. 

A WORKER-ORIENTED  ALCOHOLISM  AND  "TROUBLED  EMPLOYEE" 

PROGRAM:  A UNION  APPROACH. 

Industrial  Gerontology,  1(4):  20-24,  1974. 

Topics:  11,2,3 

Funded  primarily  by  Missouri  State  Division  of  Mental  Health  and 
NIAAA,  the  United  Labor  Committee  of  Missouri  inaugurated  a compre- 
hensive alcoholic  and  "troubled  member"  assistance  program.  Company- 
by-company  programs  were  set  up  by  collective  bargaining  as  a joint 
labor/management  program  within  the  employer/employee  units.  A basic 
outline  of  policies  and  procedures  is  given. 

320  Watterson,  B.F. 

ACTION  ON  ALCOHOLISM. 

Annals  of  the  New  York  Academy  of 

Sciences,  133(3):  880-882,  1966. 

Topics : 11,3,14 

The  article  discusses  the  extent  to  which  alcoholism  is  a union  prob- 
lem. It  proposes  a labor-management  program  that  includes  confron- 
tation, referral,  medical  plans  to  cover  alcoholism  as  a disease, 
and  a procedure  for  reinstatement  once  the  employee  has  received 
treatment. 
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Attitudes , Education  and  Prevention 


This  category  investigates  societal  and  workplace  attitudes  toward 
alcohol  and  alcoholics  and  efforts  at  problem  intervention  at  a pri- 
mary level  through  educational  efforts. 

Despite  widespread  discussion  in  the  field  of  the  preventive  poten- 
tial of  the  workplace,  the  literature  fails  to  show  any  substantial 
effort  on  the  part  of  occupational  alcoholism  programming  advocates 
to  investigate  primary  prevention  strategies.  And,  in  spite  of  the 
potential  implications  for  program  development,  little  information 
is  available  concerning  alcohol  attitudes  of  key  workplace  personnel 
We  were  able  to  locate  the  only  five  entries  on  social  attitudes  and 
the  preventive  potential  of  the  workplace  and  two  studies  of  atti- 
tudes toward  alcoholics.  The  two  studies  on  attitudes  towards  alco- 
holism included  one  of  supervisors  and  one  of  personnel  administra- 
tors. In  addition  to  these  primary  citations,  however,  readers  are 
referred  to  studies  of  corporate  executives  by  Habbe  (1970)  and 
Roman  (1974,  1975,  1977,  1980)  which  may  be  found  under  Policy 
Evaluation . 
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Attitudes , Education  and  Prevention 


321  Cloud,  L.A. 

THE  ROLE  OF  INDUSTRIAL  MEDICINE  IN  THE 
PREVENTION  OF  EATING  AND  DRINKING  PROBLEMS. 

Annals  of  the  New  York  Academy  of  Sciences, 

133  (3)  : 873-876  , 1966  . 

Topics:  12 

Prevention  through  the  techniques  of  person-to-person  counseling, 
group  teaching,  and  mass  education  are  described.  During  a regular 
physical  examination  a physician  could  administer  the  Cornell  Index, 
a questionnaire  asking  precise  questions  about  eating  and  drinking 
patterns.  Meals  provided  by  industry  during  the  work  day  could  be 
nutritionally  regulated.  A brief  description  of  drinking  problems 
is  included.  The  author  states  that  the  key  to  treatment  is  a sub- 
stitute for  the  drinking. 

322  Durkin,  W.G. 

RECOVERY  FROM  ALCOHOLISM  — ONLY  THE  FIRST 
HURDLE. 

Occupational  Health  Nursing,  26(9):  22-25,  1978. 

Topics:  12,7 

Summary:  A study  was  conducted  to  "ascertain  prevailing  attitudes 

toward  recovered  alcoholics  by  those  with  hiring  respon- 
sibilities in  business  and  industrial  firms";  and  "to 
compare  stated  attitudes  with  actual  practices  and  examine 
differences,  if  any." 

Sample:  Fortune ' s list  of  the  largest  U.S.  business  and  industrial 

firms  was  randomly  divided  into  five  groups  of  100.  The 
researcher  received  170  replies  from  500  mailings  for  a 34 
percent  response  rate. 

Instrument:  Each  of  the  five  groups  received  a questionnaire  designed 

to  determine  attitudes  toward  alcoholics;  evaluate  a 
hypothetical  nonalcoholic  applicant;  evaluate  a hypothe- 
tical recovered  alcoholic  applicant;  and  determine  em- 
ployment policies. 

Results:  Discriminatory  practices  towards  hiring  recovered  alcohol- 

ics do  exist.  There  was  a discrepancy  in  attitudes  and 
policies  as  well  as  the  actual  commitment  to  consider 
employment  of  recovered  alcoholics. 

323  Grant,  M. 

PREVENTING  ALCOHOLISM  IN  INDUSTRY. 

In:  Grant,  M.,  and  Kenyon,  W.H.,  ed. 

Alcoholism  and  industry.  London:  Alcohol 

Education  Centre,  pp . 52-58,  1977. 

Topics:  12 

The  author  discusses  strategies  for  both  primary  and  secondary  pre- 
vention of  alcoholism  in  the  workplace  and  asserts  that  employers' 
obligations  under  Britain's  Health  and  Safety  at  Work  Act  (1974) 
should  clear  the  way  for  such  prevention  programs. 
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ional  Alcoholism 


Williams,  VJ.H.,  Jr. 


Groeneveld,  J.;  Danic , J . ; and  Shain,  M. 

SUPERVISORY  ATTITUDES  TOWARD  ALCOHOLICS  AND 
ALCOHOLISM. 

Toronto:  Addiction  Research  Foundation, 

Substudy  No.  929,  iQ  PP - / 1977. 

Topics:  12 

Summary:  The  study  reports  the  attitudes  of  supervisors  in  a petro- 

chemical firm  with  respect  to  alcoholics  and  alcoholism. 

Sample:  The  attitudes  of  twenty  supervisors  were  evaluated. 

Instrument:  Marcus'  "Alcoholism  Questionnaire"  and  a supplementary 

questionnaire  to  examine  certain  perceptions  of  alcohol 
ism  in  greater  detail  were  used  to  evaluate  attitudes. 

Results:  The  most  often  mentioned  causes  of  alcoholism  were:  emo- 

tional difficulties,  and  problems  related  to  finances  and 
job  pressures.  Supervisors  expressed  a stronger  belief  in 
the  individual's  ability  to  control  his  drinking.  Also, 
prognosis  for  recovery  was  perceived  from  a less  than  opti 
mistic  point  of  view  by  supervisors. 

Kempiners,  R.C. 

MANAGEMENT  LOOKS  AT  MENTAL  HEALTH. 

Industrial  Medicine  and  Surgery, 

37(5) : 354-357,  1968. 

Topics:  12,5,15 

The  author  suggests  that  six  types  of  mental  health  problems  common 
to  industry  involve  anxiety,  aggression,  and/or  alcoholism.  He  also 
offers  the  hypothesis  that  employees  are  a selective  group  of  the 
population  because  of  management's  judgement  about  hiring,  placing, 
and  training.  The  role  of  the  supervisor  is  viewed  as  paramount  in 
the  identification  process  of  problem  employees. 

Mortenson,  C. 

THE  ATTITUDE  OF  INDUSTRIAL  MANAGEMENT  TOWARD 
ALCOHOLISM. 

Quarterly  Journal  of  Studies  on  Alcohol , 

6(2):  205-208,  1945. 

Topics:  12 

The  personnel  manager  of  a division  of  the  American  Hardware  Corpora 
tion  explores  new  attitudes  toward  alcoholism  and  approaches  that 
industry  can  take. 

Williams,  W.H.,  Jr. 

ATTITUDINAL  IMPLICATIONS  FOR  OCCUPATIONAL 
PROGRAMS . 

In:  Chafetz,  M.E.,  ed . Proceedings  of  the  Third 
Annual  Alcoholism  Conference  of  the  National 
Institute  oi\  Alcoliol  Abuse  and  Alcoholism, 

Washington,  DC:  u.S.  Government  Printing  Office, 
pp.  248-253, 


ID  ’4  . 
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Attitudes,  Education  and  Prevention 


Topics  : 12,17 

Attitudes  that  impede  the  development  of  occupational  programs  are 
discussed  and  implications  of  how  occupational  programs  may  serve 
as  a vehicle  for  altering  societal  attitudes  are  drawn. 
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The  Costs  of  Alcohol  Abuse 


The  selections  in  this  section  examine  the  cost  of  alcoholism  both  to 
the  employer  and  the  employee. 

One  of  the  most  persuasive  arguments  for  establishing  occupational 
alcoholism  programs  is  the  cost  engendered  by  ignoring  the  problem. 

It  comes  as  no  surprise  to  hear  that  the  losses  to  employers  and  em- 
ployees alike  are  staggering.  However,  it  is  equally  surprising,  in 
light  of  the  obvious  costs,  that  there  is  as  yet  no  definitive  body 
of  literature,  based  on  well-designed  research,  that  documents  the 
exact  extent  and  nature  of  the  financial  losses  in  the  work  setting 
that  result  from  excessive  drinking.  Moreover,  there  is  equally 
little  quality  research  to  support  the  obvious  conclusions  that  occu- 
pational intervention  programs  produce  substantial  savings.  That  is 
not  to  say  that  no  literature  exists,  for  a body  of  knowledge  about 
costs  and  potential  savings  is  gradually  accumulating.  And  while  it 
is  largely  anecdotal  and  suffers  from  poor  research  designs,  the 
state  of  the  work  is  perhaps  in  keeping  with  the  newness  of  the  enter- 
prise. Even  more  important,  the  existing  literature  does  provide  a 
description  of  experiential  data  against  which  more  refined  evalua- 
tions can  be  designed  and  carried  out. 

The  selections  included  here  consist  of  publications  reporting  on 
various  aspects  of  costs  and  savings.  Some  examine  the  costs  to  in- 
dustry in  terms  of  such  measures  as  absenteeism,  tardiness,  accidents, 
quality  of  work  performance,  productivity,  and  the. like.  Others 
view  the  problem  more  from  the  perspective  of  the  employee  and  losses 
in  income,  medical  problems,  disabilities  and  mortality.  While  indi- 
vidually the  selections  suffer  from  the  lack  of  sophistication  in 
research  methodology,  as  a whole,  they  represent  a significant  body 
of  knowledge  that  points  the  way  to  developing  the  base  of  informa- 
tion necessary  to  the  future  growth  and  contribution  of  occupational 
programs . 
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The  Costs  of  Alcohol  Abuse 


328  Bell,  R.G. 

PROBLEMS  RESULTING  FROM  THE  USE  OF 
HABITUATING  DRUGS  IN  INDUSTRY:  IV. 

THE  PROBLEM  WITHIN  INDUSTRY. 

American  Journal  of  Public  Health, 

48:  585-589,  1958. 

Topics:  13 

The  paper  presents  an  outline  of  the  clinical  possibilities  for  ad- 
dicting drugs  in  industrial  settings.  A discussion  of  the  categories 
of  drugs  including  alcohol,  nervous  system  stimulants,  and  nervous 
system  depressants  is  provided.  The  author  calls  for  government 
financed  research  in  the  area. 

329  Berry,  R.E.,  Jr.,  and  Boland,  J.P. 

WORK-RELATED  COSTS  OF  ALCOHOL  ABUSE. 

In:  Schramm,  C.J.,  ed . Alcoholism  and  its 
treatment  in  industry.  Baltimore:  Johns 

Hopkins  University  Press,  pp . 29-43,  1977. 

Topics:  13 

Summary:  Market  sector  production  losses  are  estimated  using  the 

proxy  of  lost  earnings  of  problem  drinkers.  An  estimate 
of  cost  is  generated  by  the  comparison  of  per  capita  income 
from  employment  for  alcohol-abusing  and  nonabusing  workers, 
adjusting  for  other  influencing  factors,  such  as  age,  ex- 
perience, and  education. 

Sample:  A national  probability  sample  of  non-institutionalized  males 

age  21-59  was  used  (nonabuser  N=1276;  abuser  N=285).  The 
sample  was  drawn  from  1968  Social  Research  Group  Data  in 
Berkeley,  California  plus  1970  census  data. 

Instrument:  Secondary  data  from  representative  national  household 

probability  sample  on  drinking  behavior  and  1970  U.S. 
census . 

Results:  Mean  household  income  of  alcohol  abusers  was  found  to  be 

$1,964  lower  than  nonabusers  resulting  in  an  aggregate  loss 
of  $11,4  billion  nationally. 

330  Bower,  C.D. 

ALCOHOLISM:  INDUSTRY'S  $9  BILLION  HEADACHE.' 

Personnel  Administrator,  20(1):  32-35,  1975. 

Topics:  13,14 

The  author  discusses  the  costs  of  alcoholism  to  industry  and  sees 
possible  solutions  due  to  the  growth  of  the  trouble-employee  approach 
and  increased  third-party  payments  for  alcoholism  treatment. 


132 


Occupational  Alcoholism 


D'Alonzo,  C.A. 


331  Burton,  W.N. ; Eggum,  P.R.;  and  Keller,  P.J. 

"HIGH-COST"  EMPLOYEES  IN  AN  OCCUPATIONAL 
ALCOHOLISM  PROGRAM:  A PRELIMINARY  REPORT. 

Journal  of  Occupational  Medicine,  23(4):  259-262,  1981 


Topics : 

13,6 

Summary : 

: The  article  reports  on  a group  of  "high-cost"  employees 

identified  by  an  occupational  alcoholism  program  evaluation 
at  International  Harvester  Company  (Eggum,  et  al . , 1980). 

Sample : 

A sample  of  82  alcoholic  employees  out  of  a total  of  342 
referrals  to  treatment  were  studied.  The  sample  consisted 
of  those  whose  benefits  exceeded  $1,000  in  either  medical 
or  disability  payments  during  the  12-month  pretreatment 
period. 

Instrument:  Intake  and  one  year  follow-up  questionnaire 


Results : 

: High-cost  alcoholic  employees  made  up  24  percent  of  the 

group  which  accounted  for  78  percent  of  the  disability 
income  and  89  percent  of  paid  medical  benefits.  Medical 
and  mental  health  of  the  employees  improved  significantly 
due  to  intervention.  The  high  cost  group  was  significantly 
older  than  the  low-cost  group. 

332  D'Alonzo,  C.A.,  and  Pell,  S. 

CARDIOVASCULAR  DISEASE  AMONG  PROBLEM  DRINKERS. 

Journal  of  Occupational  Medicine,  10(7):  344-350,  1968 


Topics  ; 

13 

Summary : 

The  medical  histories  of  problem  drinkers  at  the  DuPont 
Company  were  compared  to  an  equal  number  of  matched  con- 
trols. Differences  in  the  prevalence  of  various  forms  of 
cardiovascular  disease  were  evaluated.  Drinkers  were 
divided  into  3 categories  of  known  but  uncontrolled  alco- 
holics, suspected  cases,  and  recovered  cases. 

Sample : 

The  sample  included  922  DuPont  employees  with  known  or  sus- 
pected alcohol  problems  and  a control  group  of  equal  size. 

Instrument:  Records  from  periodic  health  examinations  given  by  the 


Results : 

medical  department,  reports  of  consultations  and  dis- 
pensary visits,  laboratory  data,  electro-cardiograms, 
and  correspondence  with  local  physicians  and  hospitals 
were  used.  Health  exams  were  given  annually  or  follow- 
ing return  to  work  after  illness  to  employees  over  40 
years  and  biannually  to  those  under  40  years. 

The  prevalence  of  hypertension  was  2 to  3 times  greater 
among  drinkers  than  controls.  Hypertension  was  less  pre- 
valent among  recovered  cases  tlian  known  and  suspected  cases 
Coronary  heart  disease  occurred  more  frequently  amono 
drinkers  but  was  not  significant  enough  to  conclude  tliat 
alcoliolics  liave  excess  risk  of  coronary  heart  disease. 

333 
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333  Hore,  B.D. 

ALCOHOL  AND  ALCOHOLISM  - THEIR  IMPACT  ON  WORK. 

In:  Edwards,  G.,  and  Grant,  M.,  ed.  Alcoholism: 

New  knowledge  and  new  responses.  Baltimore: 

University  Park  Press,  pp . 244-250,  1976. 

Topics:  13,5 

Literature  on  alcohol  and  work  performance  is  reviewed  from  the  as- 
pect of  the  effect  of  alcohol  on  physiological  variables  connected 
with  work  performance,  work  problems,  and  alcohol  abuse  detection. 

334  Hore,  B.D. 

ALCOHOL  AND  ALCOHOLISM  - THEIR  IMPACT  ON  WORK. 

In:  Grant,  M.,  and  Kenyon,  W.H.,  ed . Alcoholism 
and  Industry.  London:  Alcohol  Education  Centre, 

pp.  34-40,  1977. 

Topics : 13,5 

Literature  on  alcohol  and  work  performance  is  reviewed  from  the  as- 
pect of  the  effect  of  alcohol  on  physiological  variables  connected 
with  work  performance,  work  problems,  and  alcohol  abuse  detection. 

335  Lipinski,  E . ; Winslow,  W.W.;  Powles,  W.E.;  and 
Ross,  W.D. 

OCCUPATIONAL  ACCIDENTS:  SOME  PSYCHOSOCIAL  FACTORS 
IN  THE  ACCIDENT  SYNDROME. 

Canadian  Psychiatric  Assoication  Journal,  10(4):  299-307,  1965. 

Topics:  13,5 

Summary:  The  aim  of  the  study  was  to  develop  methods  for  early  de- 

tection and  referral  of  emotionally  troubled  employees , 
secondary  prevention,  and  to  explore  the  economic  value 
to  the  employee,  industry,  and  community  through  an  exami- 
nati.on  of  some  aspects  of  accident  behavior. 

Sample:  105  chemical  plant  employees  and  88  municipal  employees  for 

a total  sample  of  193  were  observed  for  an  average  of  39 
months.  Alerting  signs  of  a problem  were  accidents,  absen- 
teeism, medical  clinic  visits,  and  interpersonal  and  effi- 
ciency problems. 

Instrument:  Personal  and  medical  records  of  employees,  clinic  psy- 

chiatric interviews,  psychological  questionnaires,  and 
ratings  by  foremen  and  supervisors  were  used  as  data 
sources . 

Results:  No  base  for  predicting  an  "accident-prone"  personality 

could  be  established. 

336  Observer,  and  Maxwell,  M.A. 

A STUDY  OF  ABSENTEEISM,  ACCIDENTS  AND  SICKNESS 
PAYMENTS  IN  PROBLEM  DRINKERS  IN  ONE  INDUSTRY. 

Quarterly  Journal  of  Studies  on  Alcohol, 

20(2):  302-312 , 1959  . 

Topics : 13,6 
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Pell,  S. 


Summary 

: The  study  compares  the  absenteeism,  accident,  and  sickness 

payments  of  alcoholics  to  two  randomly  dravm  comparison 
groups  of  other  employees. 

Sample : 

Forty-eight  problem  drinkers  (32  men,  16  v;omen,  identified 
by  personal  knowledge  of  personnel  and  medical  staff)  were 
compared  to  employee  groups  matched  by  size,  age,  sex,  length 
of  service,  job  type,  and  ethnic  background.  The  population 
was  a U.S.  company  with  10,000  employees. 

Instrument:  Analysis  of  medical  and  personnel  records  provided  the 


Results : 

data  . 

: The  problem  drinkers  in  the  study  were  absent  2.5  times  as 

many  days,  cost  3 times  as  much  in  sick  payments,  and  had 

3.6  times  as  many  accidents  as  the  matched  comparison  em- 
ployee . 

337  Pell,  S.,  and  D'Alonzo,  C.A. 

THE  PREVALENCE  OF  CHRONIC  DISEASE  AMONG 
PROBLEM  DRINKERS . 

Archives  of  Environmental  Health,  16(5):  679-684,  1968 


Topics : 

13,15 

Summary : 

: The  long-term,  irreversible  effects  of  excessive  alcohol 

consumption  that  are  best  known  are  liver  degeneration  and 
neurological  changes.  This  study  examines  whether  prolonged 
over-indulgence  might  also  predispose  the  alcoholic  to 
other  chronic  diseases  such  as  peptic  ulcers,  diabetes,  and 
certain  cardiovascular,  respiratory  and  genitourinary  dis- 
orders . 

Sample : 

Nine-hundred  and  twenty-two  DuPont  employees  with  known  or 
suspected  alcohol  problems  and  a matched  control  gorup  were 
selected  for  a total  of  1,844.  The  two  groups  were  compared 
with  respect  to  prevalence  of  various  chronic  diseases. 

Instruments:  Records  generated  by  the  employee  medical  program,  in- 


Results : 

eluding  health  examinations,  consultations,  work  evalu- 
ation after  disabling  illness,  emergency  treatment  and 
special  examinations  for  employees  exposed  to  environ- 
mental hazards  were  used.  In  addition,  a survey  was 
conducted  among  company  physicians  to  identify  problem 
drinkers . 

Only  hypertension  and  cirrhosis  of  liver  were  stongly  asso- 
ciated with  alcoholism. 

338  Pell,  S.,  and  D'Alonzo,  C.A. 

SICKNESS  ABSENTEEISM  OF  ALCOHOLICS. 

Journal  of  Occupational  Medicine, 

12(6):  198-210,  1P~ 

'['opic.s:  13,6 


1 
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Summary;  Data  reported  by  Dupont  Company  study  compare  sickness/ab- 
senteeism rate  of  alcoholics  to  nonalcoholics. 

Sample:  764  alcoholics  are  compared  to  a control  group  of  863  non- 

alcoholics. The  alcoholics  were  divided  into  three  groups: 
known,  suspected,  and  recovered. 

Instrument:  Case-finding  was  done  by  DuPont  physicians  in  1964. 

Data  on  sickness/absenteeism  were  collected  from  lists 
located  at  medical  section  of  each  plant  and  office  lo- 
cation. Information  included  diagnosis  of  illness  and 
number  of  calendar  days  of  disability  for  that  illness. 
Absences  from  January  1 to  December  31,  1965  were  includ- 
ed . 


Results:  The  absence  frequency  rate  of  the  alcoholics  was  128.8  per- 

cent compared  to  65.9  percent  among  the  controls.  The  dis- 
ability rate  was  13.0  days  of  disability  per  person  per 
year  among  the  alcoholics  and  5.8  days  among  the  controls. 
Alcoholics  greatly  exceeded  non-alcoholics  in  both  short- 
term and  long-term  disability.  Age,  sex,  and  occupation 
(salary/white  collar  versus  wage/blue  collar)  appeared  to 
have  little  influence  on  the  amount  of  excess  absenteeism 
of  the  alcoholics. 


339  Pell,  A.,  and  D'Alonzo,  C.A. 

A FIVE-YEAR  MORTALITY  STUDY  OF  ALCOHOLICS. 

Journal  of  Occupational  Medicine, 

15(2):  120-125,  1973. 

Topics:  13,15 


Summary:  Results  are  reported  of  a study  on  the  extent  of  premature 

death  among  working  alcoholics  during  a five-year  period. 

Sample:  The  sample  consisted  of  899  employees  identified  as  alcohol- 

ic by  company  physicians  (57  females,  median  age  51);  92 
matched  controls  (59  female)  identified  as  nonalcoholic. 
Analysis  was  by  three  groups  of  alcoholics:  known,  suspected 
and  recovered. 


Instrument:  Company  medical  histories. 


Results:  Alcoholics  had  a 74  percent  higher  rate  of  employment  ter- 

mination for  all  causes  over  the  5-year  period.  The  over- 
all 5-year  death  rate  for  the  alcoholic  group  was  3.2  times 
that  of  the  control  group,  and  was  2.9  times  higher  even 
for  the  group  classified  as  recovered. 

340  Portheine,  F. 

ALCOHOL  AT  WORK. 

In:  Blair,  B . ; Pawlak , V.;  Tongue,  E . ; and 

Zwicky,  C.,  ed.  31st  International  Congress  on 
Alcoholism  and  Drug  Dependence  23rd  - 28th 
February , 1975  . Lausanne : International  Council 

on  Alcohol  and  Addictions,  750-754,  1975. 
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Schmidt,  R.T. 


Topics:  13 

The  literature  is  reviewed  from  several  countries  concerning  the  im- 
pact of  alcohol  involvement  on  industrial  accidents. 

341  Saad,  and  Madden,  J.S. 

CERTIFIED  INCAPACTIY  AND  UNEMPLOYMENT 
IN  ALCOHOLICS. 

British  Journal  of  Psychiatry,  128:  340-345,  1976. 


Topics : 

13 

Summary: 

: The  information  was  obtained  from  the  Department  of  Health 

and  time  loss  from  work  resulting  in  sickness  or  unemploy- 
ment benefits  and  about  weekly  state  insurance  contribu- 
tions was  analyzed.  The  information  was  obtained  from  the 
Department  of  Health  and  Social  Security. 

Sample : 

The  study  is  based  on  73  male  alcoholics  (average  age  43, 
majority  married,  35.56  percent  unemployed)  who  were  patients 
in  a regional  addiction  unit  in  Great  Britain. 

Instrument:  Social  security  records 


Results : 

: The  average  yearly  time  loss  was  121.7  working  days  (86.1 

days  through  sickness;  35.6  through  unemployment).  The 
national  average  during  the  same  period  was  15.9.  State 
benefits  paid  to  the  subjects  over  12  months  averaged  over 
£18  ,000. 

342  Schmidt,  R.T. 

SAFETY  AND  THE  PROBLEM  EMPLOYEE. 
Journal  of  Occupational  Medicine 


18(11) : 
Topics : 

763-766,  1976. 

13  ,6 

Summary : 

; The  results  of  a selective  physician-management  counseling 
program  targeted  at  a sub-group  of  problem  employees  is 
described . 

Sample : 

Joint  management-physician  analysis  of  industrial  injury 
and  short-term  absence  rates  were  identified.  Twenty  indi- 
viduals (22%  of  workforce)  averaging  greater  than  100  per- 
cent more  injuries  and/or  absence  than  the  work -group  norm. 
Three  were  diagnosed  as  chronic  alcoholics. 

Instrument:  Personnel  and  medical  records 


Results ; 

After  counseling,  85  percent  of  the  20  referred  employees 
improved  job  performance  without  disciplinary  action. 
Cost-savings  and  method  of  calculation  are  reported.  No 
St'parato  report  on  the  outcome  of  tl\e  alcoholic  ui'oup  is 
g i viMi . 
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343  Shain,  M. 

ALCOHOL,  DRUGS  AND  SAFETY:  AN  UPDATED 
PERSPECTIVE  ON  PROBLEMS  AND  THEIR  MANAGEMENT 
IN  THE  WORKPLACE. 

Toronto:  Addiction  Research  Foundation,  Substudy 

No.  1160,  21  p.  , 1980. 

Topics : 13,15 

The  relationship  between  alcohol , drugs  and  accidents  in  the  work- 
place is  explored  in  the  context  of  available  evidence,  and  it  is 
suggested  that  the  contribution  of  substance  abuse  and  misuse  to  per- 
sonal injury  and  property  damage  losses  has  been  underestimated.  The 
relationship  between  the  management  of  alcohol  and  drug-related  prob- 
lems and  the  management  of  safety  should  be  more  closely  coordinated. 
According  to  the  author,  the  emphasis  should  be  as  much  on  heavy 
drinking  as  on  alcoholism,  and  as  much  on  inappropriate  use  of  pre- 
scription drugs  as  on  illicit  drug  use. 

344  Stevenson,  R.W. 

ABSENTEEISM  IN  AN  INDUSTRIAL  PLANT  DUE  TO  ALCOHOLISM. 

Quarterly  Journal  of  Studies  on  Alcohol , 

2(4)  : 661-668  , 1942. 

Topics:  13 

Summary:  The  study  reports  the  results  of  steel  mill  employees  who 

were  disciplined  for  drinking. 

Sample:  A sample  of  418  men  disciplined  for  drinking  was  selected 

from  a steel  mill  employing  14,497  workers.  A control  group 
was  also  used. 

Instrument:  Analysis  of  the  daily  discipline  report. 

Results:  Three  percent  of  all  steel  mill  employees  miss  at  least  one 

day  of  work  a year  due  to  drinking.  Older  employees  tend 
to  miss  more  work  for  drinking  and  are  disciplined  more 
often . 

345  Strayer,  R. 

A STUDY  OF  THE  EMPLOYMENT  ADJUSTMENT  OF 
80  MALE  ALCOHOLICS. 

Quarterly  Journal  of  Studies  on  Alcohol, 

18 (2)  : 278-287 , 1957  . 

Topics : 13,5 

Summary:  Alcoholism  clinic  records  of  80  male  alcoholics  were  studied 

to  measure  employment  behavior  prior  to  and  after  the  onset 
of  uncontrolled  drinking. 

Sample:  Eighty  male  alcoholics  were  selected  from  clinical  records. 

Instrument:  Individual  case  records. 
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White,  A.C. 


Results:  The  report  states  that  most  of  the  patients  studied  (81%) 

had  regular  work  habits  prior  to  their  uncontrolled  drink- 
ing, and  52%  continued  to  work  regularly  after  that  point, 
although  job  function  impairment  resulted.  Most  came  to 
the  clinic  before  total  job  disruption  occurred. 

346  Threatt,  R.M. 

THE  INFLUENCE  OF  ALCOHOL  ON  WORK  PERFORMANCE. 

Raleigh,  NC : The  Human  Ecology  Institute,  30  pp . , 1976. 

Topics:  13 

A review  of  the  literature  on  the  impact  of  alcohol  on  work  perfor- 
mance as  well  as  its  impact  on  various  activities  relevant  to  work 
was  conducted.  The  areas  included  physiological,  sensorimotor,  cog- 
nitive, and  social-interactive  skills.  Alcohol  changed  behavior  on 
almost  all  of  these  measures,  with  work  being  disrupted  more  for 
drinking  alcoholics  than  for  sober  ones.  Although  there  may  be  some 
long  term  effects,  work  performance  and  activities  may  recover  from 
the  effects  of  alcohol  with  cessation  of  drinking. 

347  White,  A.C. 

THE  RELATIONSHIP  BETWEEN  ALCOHOL  AND 
INDUSTRIAL  ACCIDENTS. 

British  Journal  on  Alcohol  and  Alcoholism, 

12 (4)  : 165-166  , 1977  . 

Topics  : 13,6 

Summary:  A group  of  industrial  accident  victims  was  studied  to  exa- 

mine the  relationship  between  alcohol  use  and  accidents  at 
work  . 

Sample:  For  a one-year  period.  May  1975  to  May  1976,  all  (56)  vic- 

tims of  industrial  accidents  admitted  to  an  English  acci- 
dent hospital  burns  unit  for  a period  of  seven  days  or  more 
and  aged  16  or  over  were  interviewed  concerning  average 
weekly  alcohol  cor\sumption . All  were  male.  Based  on  acci- 
dent reports,  patients  were  categorized  as  either  personally 
contributing  or  not  contributing  to  the  cause  of  the  acci- 
dent . 

Instrument:  The  research  was  based  on  patient  interviews  and  acci- 

dent reports. 

Results:  There  was  a significant  difference  between  tlie  number  of 

heavy  drinkers  in  the  two  groups.  The  weekly  alcohol  con- 
sumption of  the  contributory  group  (Group  2)  was  1.S4 
times  that  of  the  noncontributory  group.  Tliere  were  2S.6 
percent  heavy  drinkers  in  Group  2 compared  with  3.o  per- 
cent in  Group  1.  Tlie  criterion  for  heavy  drinking  is  not 
defined  in  tlie  study. 
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348  Winslow,  W.W.;  Hayes,  K. ; Prentice,  L.; 

Powles,  W.E.;  Seeman , W. ; and  Ross,  W.D. 

SOME  ECONOMIC  ESTIMATES  OF  JOB  DISRUPTION 

FROM  AN  INDUSTRIAL  MENTAL  HEALTH  PROJECT. 

Archives  of  Environmental  Health, 

13:  213-219,  1966. 

Topics:  13,4,6 

Summary:  Methods  are  presented  for  estimating  the  costs  of  certain 

absences  from  the  job,  failures  in  productivity,  and  the 
operation  of  medical  and  compensation  programs.  Changes 
in  costs  and  overtime  are  presented  in  relation  to  whether 
mental  health  recommendations  were  made  by  the  team  and 
whether  the  recommendations  were  carried  out. 

Sample:  Three  matched  samples  of  19  each  were  used:  suspected  prob- 
lem drinkers,  other  problem  employees  and  problem-free 
employees . 

Instrument:  Personiiel , medical  and  insurance  records. 

Results:  Both  problem  groups  cost  the  company  approximately  twice 

as  much  as  the  problem-free  workers.  Statistically  signi- 
ficant differences  in  improvement  by  those  who  followed 
treatment  recommendations  were  not  found  in  the  one-year 
study  period. 

349  Wolkenberg , R.C.;  Gold,  C.;  and  Tichauer,  E.R. 

DELAYED  EFFECTS  OF  ACUTE  ALCOHOLIC  INTOXICATION 

ON  PERFORMANCE  WITH  REFERENCE  TO  WORK  SAFETY. 

Journal  of  Safety  Research, 

7(3):  104-118  , 1975  . 

Topics:  13 

Summary:  The  after  effects  of  alcohol  were  studied  in  a simulated 

industrial  work  situation  before,  during,  and  after  an 
evening  of  social  drinking. 

Sample:  Nine  male  subjects. 

Instrument:  Biomechanical  tests. 

Results:  Delayed  effects  were  observed  up  to  18  hours  after  inges- 

tion on  tests  of  lengthened  reaction  time,  poor  motor 
performance,  decreased  sensory  motor  skill,  visual  scanning, 
manipulation  and  subjective  mood. 
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The  category  consists  of  articles  which  specifically  discuss  health 
insurance  issues  in  regard  to  occupational  alcoholism  programs. 

It  may  be  argued  that  the  occupational  alcoholism  movement  and  the 
growth  of  group  health  insurance  coverage  have  had  a dynamic  symbiotic 
relationship.  In  spite  of  their  alternately  serving  as  a growth 
catalyst  to  the  other,  neither  the  nature  of  the  relationship  nor  the 
long-term  cost-savings  predictions  of  coverage  advocates  have  received 
much  attention  from  researchers.  Given  recent  attention  by  employers 
to  escalating  health  care  costs,  the  matter  may  receive  substantially 
more  attention  in  the  future. 

The  articles  in  this  section  discuss  the  rationale  for  alcoholism 
coverage , outline  the  growth  trends  of  such  coverage  and  their  impli- 
cations for  occupational  alcoholism  programs. 

Notably  lacking  are  evaluations  demonstrating  the  efficacy  of  insur- 
ance coverage.  Thus,  there  is  no  body  of  research  knowledge  that 
documents  whether  insurance  coverage  is  a good  buy  in  times  of  saving 
losses  in  income  to  employers  and  employees.  Perhaps  even  more  im- 
portant, no  work  has  been  dome  on  the  effectiveness  alternative  forms 
of  coverage  on  such  dimensions  as  medical  model  versus  nonmedical 
model  interventions,  prevention  versus  treatment  emphasis,  and  the 
like.  Thus,  a good  deal  of  work  is  waiting  to  be  done  in  this  cru- 
cial area.  In  addition  to  the  references  given  here,  readers  are 
referred  to  the  Jones  and  Vischi  (1979)  citation  under  Treatment 
Outcomes . 
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350  Graham,  G. 

OCCUPATIONAL  PROGRAMS  AND  THEIR  RELATION 
TO  HEALTH  INSURANCE  COVERAGE  FOR  ALCOHOLISM. 

Alcohol  Health  and  Research  World,  5(4):  31-34,  1981. 

Topics:  14 

The  article  presents  a brief  history  of  occupational  alcoholism  pro- 
grams and  discusses  the  history  and  development  of  insurance  coverage 
for  alcoholism  treatment.  Current  issues  such  as  cost-effectiveness 
and  types  of  programs  to  be  offered  are  also  discussed. 

351  Hallan,  J.B.,  and  Holder,  H.D. 

OCCUPATIONAL  PROGRAMMING:  A GUIDE  TO  HEALTH 
INSURANCE  COVERAGE  FOR  ALCOHOLISM. 

Raleigh,  NC : Human  Ecology  Institute,  36  pp . , 1976. 

Topics:  14 

An  historical  background  to  health  insurance  coverage  for  alcoholism 
is  given,  plus  the  major  factors  in  the  development  of  health  insur- 
ance coverage,  a model  plan,  the  state  of  legislation  and  accredita- 
tion, and  alternative  strategies  for  developing  coverage. 

352  Perlis,  L. 

ALCOHOLISM:  A CHALLENGE  TO  LABOR  AND  MANAGEMENT. 

Labor-Management  Alcoholism  Journal, 

7(5)  : 17-19  , 23  , 1978  . 

Topics : 14 , 11 

The  collaboration  of  labor  and  management  is  urged  in  the  prevention 
and  treatment  of  alcoholism  and  in  public  alcohol  education  efforts. 
It  is  suggested  that  the  5 "Rs"  be  observed  with  the  alcoholic  work- 
er: recognizing,  respecting,  referring,  reclaiming,  and  readjusting. 

A survey  of  50  insurance  companies  and  health  and  welfare  funds  show 
that  out  of  18  Blue  Cross-Blue  Shield  organizations , and  out  of  12 
labor  unions,  17  and  10  respectively,  provide  some  form  of  coverage 
for  alcoholism;  all  4 state  disability  compensation  plans,  provide 
some  benefits  and  all  3 commercial  carriers  have  health  insurance 
policies  providing  some  alcoholism  coverage.  While  there  are  varia- 
tions in  coverage,  insurers  show  an  overwhelming  trend  in  the  direc- 
tion of  recognition  of  alcoholism  as  a disease. 

353  Sarvis,  K.C. 

INSURANCE  COST  SAVINGS  DUE  TO  AN  ADEQUATE  ALCOHOLISM 
HEALTH  BENEFIT. 

Rockville,  MD : National  Institute  on  Alcohol  and 

Alcoholism,  18  pp.,  1976. 

Topics:  14 

In  a widely  distributed  paper,  the  author  presents  tables  of  expected 
reductions  in  claims  payments  and  premiums  due  to  alcoholism  health 
care  coverage  coupled  with  an  employee  assistance  program.  Developed 
from  a review  of  EAR  program  reports,  the  formula  is  based  on  assump- 
tion of  2/3  reduction  in  claims  payments  for  rehabilitated  problem 
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drinkers,  70  percent  treatment  success  rate  for  problem  drinkers, 
and  a 3 to  1 claims  utilization  for  problem  drinking  employee  to 
non-problem  drinking  employees. 


Prevalence  and  Risk 


References  in  this  section  investigate  the  numbers  of  problem  drink- 
ers in  the  workplace  and  attempt  to  identify  risk  factors  associated 
with  various  occupations . 

Although  empirical  research  identifying  the  prevalence  of  problem 
drinkers  in  the  workplace  is  a relatively  recent  phenomenon,  preval- 
ence "guesstimates"  have  played  an  important  role  in  marketing  occu- 
pational alcoholism  programs  and  in  setting  expectations  for  program 
"penetration."  There  has  been  steady  interest  among  social  scientists 
regarding  the  ways  that  job  conditions  may  contribute  to  problem 
drinking,  but  until  Trice  and  Roman  (1971)  and  Roman  and  Trice  (1976) 
suggested  how  job  characteristics  were  related  to  the  risk  of  abuse 
and/or  identification,  there  was  no  linkage  of  the  research  with  occu- 
pational program  concerns.  Both  prevalnce  and  risk  factors  have  re- 
ceived a good  deal  of  recent  attention  and  have  benefited  from  the 
utilization  of  more  rigorous  survey  research  and  sampling  methods 
although  a coherent  body  of  findings  has  yet  to  emerge. 

The  references  include  some  forty  research  articles  that  investigate 
occupational  satisfaction  of  alcoholics,  high  risk  occupations,  and 
characteristics  of  problem  drinkers.  Several  recent  studies  speci- 
fically test  some  of  Trice  and  Roman's  structural  and  contextual  hy- 
potheses for  risk.  In  addition  to  empirical  studies,  more  than  twen- 
ty articles  are  included  which  review  relevant  literature  and  offer 
hypotheses  concerning  prevalence  and  risk. 
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354  Anonymous 

THE  ALCOHOLIC  EXECUTIVE. 

Fortune,  61:  99-101,  166,  1960. 

Topics:  15 

Characteristics  of  the  alcoholic  executive  are  discussed.  Stress 
predisposes  executives  to  alcohol  problems  since  "hitting  the  bottle 
can  seem  the  easiest  way  to  relieve  tension."  Qualities  that  charac- 
terize executive  alcoholics  include:  more  alert,  better  at  his  job, 
and  more  intelligent  than  his  fellows  in  their  particular  social, 
economic,  or  job  level;  more  sensitive  than  the  nonalcoholic,  more 
imaginative  and  hates  routine  . Another  factor  of  importance  is  the 
consumption  of  alcohol  on  the  job,  especially  in  sales-related  fields. 
Drinking  as  "normal"  behavior  and  the  relative  isolation  and  mobili- 
ty of  executives  are  also  predisposing  factors.  On-the-job  absen- 
teeism is  prompted  by  a sense  of  responsibility  and  a sense  of  self- 
delusion.  Suggestions  for  a company  treatment  program  include 
screening  by  the  company  physicians  and  then  referrals  for  A. A. 
counseling . 

355  Anonymous 

PREVALENCE  OF  ALCOHOLISM  AMONG  EMPLOYEES. 

National  Council  on  Alcoholism  Labor- 

Management  Service  Bulletin,  4 pp . , 1971. 

Topics:  15 

Based  on  the  estimated  percentage  of  alcoholics  of  the  workforce  of 
five  representative  companies,  the  national  prevalence  of  alcoholism 
among  employees  is  estimated  to  be  5.3  percent.  For  Federal  civilian 
employees  the  estimate  is  5.9  percent.  The  criteria  given  most  im- 
portance in  these  estimates  are  age  and  male/female  ratio. 

356  Anonymous 

ALCOHOL- DEPENDENT  DOCTORS . 

British  Medical  Journal,  2(6186):  351,  1979. 

Topics : 15,7 

The  editorial  discusses  reports  on  the  high  prevalence  of  alcohol 
dependency  among  physicians  and  proposes  methods  for  helping  alco- 
holic physicians. 

357  Beltrame,  T.,  and  McQueen,  D. 

URBAN  AND  RURAL  INDIAN  DRINKING  PATTERNS : 

THE  SPECIAL  CASE  OF  THE  LUMBEE. 

International  Journal  of  the  Addictions, 

14 (4)  : 533-548  , 1979  . 

Topics:  15 

Summary:  This  paper  reports  the  results  of  a study  of  drinking  pat- 
terns of  460  adult  male  Lumbee  Indians  in  a rural  and  urban 
setting. 

Sample:  A random  sample  of  460  adult  male  Lumbee  (215  urban,  223 

rural)  was  selected. 
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Instrument:  The  research  instrument  included  Quantity- Frequency- 

Variablility  (QFV)  index,  Dureen's  Occupationcxl  Pres- 
tige Scores,  committment  to  Work  (CW)  Index,  Status 
Satisfaction  (SS)  Index,  Satisfaction  with  Present  Occu- 
pation (SPO)  Scale.  The  instrument  was  administered  by 
male  Lumh'iee  interviewers . 

Results:  Low  achievement,  as  measured  by  occupational  prestige  and 

status  satisfaction,  and  low  satisfaction,  as  measured  by 
job  satisfaction  and  commitment  to  work,  predict  more  ex- 
cessive drinking  patterns.  Urban  Lumbee  and  heavier  drink- 
ing patterns.  Urban  Lumbee  had  heavier  drinking  patterns 
than  their  rural  counterparts. 

358  Bissell,  L.,  and  Jones,  R.W. 

THE  ALCOHOLIC  PHYSICIAN:  A SURVEY. 

American  Journal  of  Psychiatry, 

133(10):  1142-1146,  1976. 

Topics:  15 

Summary:  Recovered  alcoholic  physicians  were  interviewed  regarding 

the  development  and  course  of  their  alcoholism. 

Sample:  Ninety-eight  subjects  located  through  International  Doctors 

in  AA  and  local  AA  groups  made  up  the  sample. 

Instrument:  The  data  were  collected  using  a questionnaire  developed 

by  the  researchers. 

Results:  Psychiatry  was  the  only  specialty  overrepresented.  Legal 

sanctions  and  admission  to  health  care  and  correctional 
institutions  were  common  for  the  group,  few  reported  dis- 
ciplinary action  from  colleagues  or  medical  organizations. 

359  Boalt,  G.;  Jonsson,  E . ; and  Snyder,  C.R. 

ALCOHOL  AND  ALIENATION. 

In:  Kelly,  M. , and  Majchrowicz,  M. , ed . 

Proceedings  of  the  28th  International  Congress 
on  Alcohol  and  Alcoholism:  Volume  I:  Abstracts. 

New  Brunswick,  NJ : Rutgers  Center  for  Alcohol 

Studies,  pp.  98,  1968. 

Topics:  15 

A review  and  analysis  of  the  results  from  several  sociological  studie 
on  alcoholism  was  made  to  test  the  hypothesis  that  groups  and  indi- 
viduals that  are  more  alienated  are  more  likely  to  have  drinking  prob 
lems . Variables  such  as  race,  sex,  age,  education,  social  class, 
occupation,  and  culture  were  assumed  to  be  correlated  to  alienation, 
and  those  variables  were  e.xamined  in  relation  to  drinking  practices. 
The  abstract  reports  that  the  review  of  the  data  gives  some  support 
to  the  hypothesis. 
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360  Brun-Gulbrandsen , S.,  and  Irgens- Jensen , O. 

ABUSE  OF  ALCOHOL  AMONG  SEAMEN. 

British  Journal  of  Addiction,  62(1/2):  19-27,  1967. 

Topics:  15 

Summary:  The  authors  conducted  a study  for  the  Norwegian  National 

Institute  for  Alcohol  Research  assessing  the  effects  of 
life  in  the  Merchant  Marine  on  drinking  habits  of  youths. 

Sample:  A representative  sample  of  3,500  former  seamen  naval  con- 

scripts was  used. 

Instrument:  Navy  Medical  Corps  medical  and  psychological  (including 

alcohol  use)  induction  examinations,  questionnaires  and 
interviews  were  used  as  the  data  source . 

Results:  Fourteen  percent  were  identified  as  serious  misusers  of 

alcohol . The  incidence  of  alcohol  abuse  was  associated 
with  lower  levels  of  schooling,  a less  stable  home,  neuro- 
tic symptoms,  and  length  of  time  spent  at  sea.  The  authors 
conclude  that  not  only  does  life  in  the  merchant  marine 
have  deleterious  effects  on  drinking  habits,  due  to  strong 
social  pressure  to  drink  heavily,  but  persons  who  have 
social  and  personality  profiles  susceptible  to  alcohol 
problems  are  attracted  to  the  merchant  marine. 

361  Carney,  M.W.P.,  and  Lawes,  T.G.G. 

THE  ETIOLOGY  OF  ALCOHOLISM  IN  THE  ENGLISH 

UPPER  SOCIAL  CLASSES. 

Quarterly  Journal  of  Studies  on  Alcohol, 

28 (]  ) : 59-69  , 1967  . 

Topics:  15 

Summary:  Groups  of  male  alcoholic,  psychiatric,  and  general  medical 

surgical  patients  were  compared  on  aspects  of  occupation, 
marital  status,  personal  and  family  history,  and  armed 
forces  experience.  Data  from  the  alcoholics  relating  to 
the  period  and  pattern  of  excessive  drinking  and  factors 
in  its  origin  and  perpetuation  were  also  examined. 

Sample:  20  alcoholics  and  31  other  psychiatric  patients  were  matched 

with  77  randomly  selected  general  medical  patients  of  same 
nationality  (English),  sex  (male),  age,  and  social  class. 

Instrument:  Methods  for  data  collection  are  unclear  but  apparently 

semi-structured  interviews  were  used. 

Results:  Patients'  explanations  for  the  origin  of  heavy  drinking 

and  for  its  continuation  differed  markedly.  Sixteen  of  20 
alcoholic  patients  blamed  the  commencement  of  heavy  drink- 
ing on  social  custom  related  to  their  experience  in  the 
armed  forces  (10)  or  occupations  (5).  Explanation  for  the 
continuation  of  excessive  drinking  were  almost  all  related 
to  various  sources  of  stress,  e.g.  marital,  work.  There 
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appeared  to  be  no  relationship  between  type  of  occupation 
and  alcoholism. 

362  Chodorkoff,  B . ; Krystal,  H.;  Nunn,  J . ; and 

Wittenberg,  R. 

EMPLOYMENT  CHARACTERISTICS  OF  HOSPITALIZED 

ALCOHOLICS . 

Quarterly  Journal  of  Studies  on  Alcohol, 

22(1) : 106-110,  1961. 

Topics:  15 

Summary:  Employment  characteristics  of  alcoholics  in  the  industrial 

community  of  Detroit  and  Highland  Park  are  discussed  and 
compared  to  samples  drawn  from  four  other  studies. 

Sample:  The  study  included  all  admissions  to  the  Detroit  or  Highland 

Park  hospitals  for  alcoholic  diseases  during  January  and 
December  of  1957  and  a comparison  groups  of  individuals  from 
four  other  studies. 

Instruments:  Records  of  employment  and  occupations  as  listed  by  al- 

coholics admitted  to  the  hospitals. 

Results:  Data  from  medical  records  in  public  and  private  hospitals 

indicate  that  "many  alcoholics  are  working  in  every  type  of 
industry  and  in  every  occupational  category."  The  article 
concludes  that  it  is  wise  to  rehabilitate  rather  than  dis- 
miss the  alcoholic  on  the  job. 

363  Clark,  R.E. 

THE  RELATIONSHIP  OF  ALCOHOLIC  PSYCHOSES 

COMMITMENT  RATES  TO  OCCUPATIONAL  INCOME 

AND  OCCUPATIONAL  PRESTIGE. 

American  Sociological  Review,  14:  539-543,  1949. 

Topics:  15 

Summary:  This  study  tests  the  hypothesis  that  alcoholic  psychoses 

commitment  rates  are  inversely  related  to  the  amount  of 
income  and  prestige  associated  with  various  occupational 
groups  by  analyzing  Chicago  commitment  rates  for  white 
males  from  1922-1934. 

Sample:  The  sample  consisted  of  1,695  white  males. 

Instrument:  Unspecified. 

Results:  The  hypothesis  is  supported  and  the  author  offers  occupa- 

tional selection  (based  on  degree  of  responsibility  re- 
quired) as  the  principal  e.xplanation . 
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364  Comptroller  General  of  the  United  States 

REPORT  TO  THE  SPECIAL  SUBCOMMITTEE  ON  LABOR 

AND  PUBLIC  WELFARE,  UNITED  STATES  SENATE: 

SUBSTANTIAL  COST  SAVINGS  FROM  ESTABLISHMENT 

OF  ALCOHOLISM  PROGRAM  FOR  FEDERAL  CIVILIAN  EMPLOYEES. 

Washington,  DC:  U.S.  Government  Printing  Office, 

30  pp. , 1970. 

Topics:  15,6,13 

Summary:  Through  interviews  with  individuals  in  Federal  agencies, 

state  governments,  industry,  private  foundations  and  re- 
search groups  and  individuals  who  had  studied  the  problem 
of  alcoholism,  information  was  obtained  concerning  the 
prevalence  of  alcoholism  in  the  workforce,  the  cost  to  em- 
ployers, the  effectiveness  of  established  occupational  al- 
coholism programs  and  cost  savings  realized  as  a result  of 
such  programs . 

Sample:  Non-random  sample  of  25  individuals  selected  for  their  ex- 

pertise in  occupational  alcoholism. 

Instrument:  Interview. 

Results:  Based  on  the  interviews  of  25  experts  in  the  Federal  civil- 

ian workforce,  it  is  estimated  that  alcoholism  prevalence 
is  4 percent  to  8 percent  of  the  Federal  workforce  and  that 
net  cost  savings  from  the  implementation  of  an  alcoholism 
program  would  range  from  $135  million  to  $280  million  an- 
nually . 

365  Conway,  T.L.;  Vickers,  R.R.;  Ward,  H.W.;  and 

Rahe,  R.H. 

OCCUPATIONAL  STRESS  AND  VARIATION  IN  CIGARETTE, 

COFFEE,  AND  ALCOHOL  CONSUMPTION. 

Journal  of  Health  and  Social  Behavior, 

22(2):  155-165,  1981. 

Topics:  15 

Summary:  The  authors  investigate  occupational  stress  as  measured 

by  self-reported  cigarette,  coffee  and  alcohol  use.  High 
stress  results  in  more  cigarette  and  coffee  use  with  less 
alcohol  consumption. 

Sample:  The  sample  consisted  of  34  male  petty  officers  who  were  fol- 

lowed over  a period  of  eight  months  while  they  were  training 
their  first  recruit  company. 

Instruments:  Stress  was  measured  using  a 5-point  Likert  scale  and 

six  scales  from  the  Mood  Questionnaire.  Cigarette, 
coffee  and  alcohol  consumption  was  measured  with  self- 
reports  . 

Results:  The  study  found  that  high  stress  periods  resulted  in  sig- 

nificant increases  in  cigarette  and  coffee  consumption  but 
not  alcohol. 
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366  Gosper,  R.L. 

DRINKING  AMONG  NAVAL  AVIATORS:  PATTERNS  OF 
ALCOHOL  USE  IN  AN  OCCUPATIONAL  SPECIALTY. 

Ph.D.  Dissertation,  Department  of  Sociology, 

Rutgers  University,  459  pp . , 1976. 

Topics:  15 

Summary:  Data  on  drinking  practices,  social  background,  and  involve- 

ment with  the  military  were  collected  from  a sample  of  84 
naval  aviators  to  test  the  hypothesis  that  these  military 
personnel  drink  heavily. 

Sample:  Eighty-four  naval  aviators. 

Instrument:  Questionnaire. 

Results:  Naval  aviators  drink  more  heavily  than  the  general  U.S. 

population.  The  heavy  drinking  cannot  be  accounted  for  by 
age,  sex,  social  status,  marital  status,  or  religion.  It 
is  described  as  nonpathological , frequent  moderate  drinking. 
The  author  suggests  that  there  is  a subculture  of  heavy 
drinking  in  the  military  which  functions  as  a reward  for 
difficult  conditions,  to  convert  instrumental  relationships 
with  co-workers  to  expressive  relationships,  to  facilitate 
and  label  rapidly  formed  "friendships"  and  to  establish 
group  solidarity  in  a marginal  occupation.  The  emphasis 
on  deviance  in  the  study  of  alcohol  use  is  criticized. 

367  Cosper,  R.L. 

DRINKING  AS  CONFORMITY:  A CRITIQUE  OF 

sociological  literature  on  occupational 

DIFFERENCES  IN  DRINKING. 

Journal  of  Studies  on  Alcohol , 

40(9)  : 868-891  , 1979. 

Topics:  15 

Sociological  theories  linking  occupations  and  drinking  patterns  are 
reviewed  and  are  grouped  into  3 categories:  1)  according  to  selection 
theories,  certain  occupations  attract  alcoholics;  2)  according  to 
social  control  theories,  persons  in  occupations  subject  to  low  degrees 
of  social  control  are  more  likely  to  become  alcoholics;  and  3)  accord- 
ing to  social  strain  theories,  occupational  stresses  lead  to  alcohol- 
ism. The  emphasis  on  deviant  drinking  in  these  approaches  is  criti- 
cized and  a subcultural  theory  of  occupational  differences  in  drink- 
ing is  proposed  which  posits  that  workers  in  certain  occupations 
interact  in  their  leisure  time,  forming  subcultures  in  which  drink- 
ing is  valued  and  distinctive  drinking  customs  arise. 

368  Etliridge  , D.A.,  and  Ralston,  J.A. 

OCCUPA'ilONAL  BACKGROUNDS  OF  INSTITUTIONALIZED 
ALCOlIOTdCS:  COMPARATIVE  DATA  AND  IMPLICATIONS 
I^'OR  RiUlABILITATION. 

Mental  Hygiene,  51:  543-540, 

Topics:  15,2 


IPe^  . 
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Summary:  A treatment  program  at  Northville  State  Hospital  is  des- 

cribed that  includes  a consultation  with  a psychiatrist, 
a social  worker,  group  therapy  and  voluntary  A. A.  meetings, 
and  a work  assignment  in  the  hospital.  Patients  are  com- 
mitted to  the  hospital  by  the  courts. 

Subjects:  Ninty  males  were  divided  into  two  groups,  one  alcoholic, 

32  males  with  chronic  brain  syndrome  and  58  who  were  al- 
cohol addicted.  A control  group  of  90  was  selected  from 
general  hospital  admissions,  the  majority  of  these  being 
diagnosed  as  schizophrenic. 

Instrument:  Social  history  intake  form. 

Results:  Skilled  engineers  and  craftsmen  (particularly  tool-and-die 

men)  represented  the  largest  occupational  groups  in  the 
program.  Training  and  vocational  rehabilitation  as  well 
as  shorter-term  hsopitaliza tion  are  recommended  as  aids  to 
recovery. 

369  Fennell,  M.L.;  Rodin,  M.B.;  and  Kantor,  G.K. 

PROBLEMS  IN  THE  WORK  SETTING,  DRINKING,  AND 

REASONS  FOR  DRINKING. 

Social  Forces,  60(1):  114-132,  1981. 

Topics:  15 

Summary:  Two  hypotheses  linking  the  perception  of  various  work-set- 

ting problems  to  1)  the  frequency  of  drinking,  and  2)  rea- 
sons proffered  for  drinking,  are  examined  using  data  on  a 
national  sample  of  workers  and  controlling  for  job  status, 
education,  age  and  sex. 

Sample:  National  probability  survey  of  dwelling  units  (1972  Insti- 

tute for  Social  Research,  University  of  Michigan,  Quality  of 
Employment  Survey) , N = 1496  respondents  at  least  16  years 
old  and  working  20  or  more  paid  hours  per  week.  Hypothesis 
I,  N = 1422,  hypothesis  II,  N = 931. 

Instrument:  Questionnaires  examining  preferred  and  actual  work-set- 

ting  characteristics,  drinking  frequency  and  reasons 
for  drinking. 

Results:  Results  on  the  first  hypothesis  were  mixed:  very  little 

difference  in  frequency  of  drinking  was  reported  for  work- 
ers who  reported  work-site  problems  and  those  who  did  not. 
However,  the  second  hypothesis  received  support:  a worker 
was  much  more  likely  to  report  particular  reasons  for 
drinking  if  he/she  reported  lack  of  help  from  co-workers 
and  supervisors,  not  having  sufficient  time  to  complete 
tasks,  conflicting  demands  or  incompetent  co-workers. 
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370  Ferguson,  D. 

SMOKING,  DRINKING,  AND  NON- NARCOTIC  ANALGESIC 
HABITS  IN  AN  OCCUPATIONAL  GROUP. 

Medical  Journal  of  Australia, 

1(26):  1271-1274,  1973. 

Topics:  15 

Summary:  Smoking,  drinking  and  non-narcotic  analgesic  habits  were 

examined  in  an  occupational  group  and  found  to  be  associated 
with  certain  types  of  mental  and  physical  health  problems, 
personal  and  social  maladjustment,  and  with  job  dissatisfac- 
tion . 

Sample:  516  male  Australian  keyboard  operators  (93%  of  those  avail- 

able in  an  enterprise)  made  up  the  study  group. 

Instrument:  A medical  interview  and  examination  and  sickness-absence 

records  were  used  as  data  sources. 

Results:  Ten  percent  were  classified  as  heavy  drinkers  and  40  per- 

cent as  moderate.  The  two  groups  were  combined  as  "regular 
drinkers  ' for  tests  of  association.  Regular  drinking  was 
significantly  associated  with  neurosis,  greater  than  1 hour 
travel  time,  double  jobs,  no  regular  hobby,  job  dissatis- 
faction, pay  dissatisfaction  and  smoking.  There  was  a sig- 
nificant difference  in  number  of  absences  due  to  "gastritis" 
reported  by  heavy  drinkers. 

371  Fillmore,  K.,  and  Gaetano,  R. 

EPIDEMIOLOGY  OF  OCCUPATIONAL  ALCOHOLISM. 

Rockville,  MD:  U.S.  Department  of  Health  and 

Human  Services,  67  pp . , 1981. 

Topics:  15 

The  research  literature  of  the  epidemiology  of  occupational  alcoholism 
is  presented  in  an  historical  context.  The  social  context  of  the 
research  questions  for  the  studies  is  reviewed.  The  advantages  and 
disadvantages  of  research  from  three  different  frames  of  reference 
(general  population,  specific  occupations,  and  industries)  are  dis- 
cussed. The  majority  of  the  research  is  criticized  as  theoretically 
weak  and  a call  is  made  for  more  theoretically  oriented  research 
questions . 

372  Glatt,  M.M.,  and  Hills,  D.R. 

OCCUPATIONAL  BEHAVIOUR  PATTERNS  IN  SAMPLES 
OF  ENGLISH  ALCOHOLIC  EMPLOYEES. 

British  Journal  of  Addiction,  61(1/2):  71-78,  19c'5. 

Tc:)pics:  15,5 

Summary:  A (ii:-.cussion  of  the  employment  backgrounds  of  tv%'.'  groups 

of  hospi  ta  1 i zo(.i  alcoliolics  in  England  is  presented. 
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372  Sample:  200  males  admitted  between  1952  and  1956  to  the  alcoholic 

unit  at  the  first  hospital  in  England  to  establish  an  alco- 
holic unit  under  the  National  Health  Service,  and  100  admit- 
ted to  the  alcohol  unit  at  a "private"  hospital  in  1965  were 
compared . 

Instrument:  Social  history  in-take  form. 

Results:  The  researchers  concluded  that  alcoholics  come  from  all 

social  classes  and  all  socio-occupational  groups.  Most 
patients  had  been  problem  drinkers  on  their  jobs  for  5 to 
10  years  before  being  hospitalized.  The  men  who  lost  jobs 
repeatedly  were  never  identified  as  alcoholic  on  their  re- 
cords. Of  all  the  career  categories,  jobs  in  the  (armed) 
Services  were  maintained  longest  by  alcoholics. 

373  Glicksberg,  K. , and  Jacobson,  H.M. 

STUDY  OF  CHICAGO  INDUSTRY  DRUG  ABUSE 

AND  ALCOHOLISM. 

Occupational  Health  Nursing,  20(9):  16-19,  1972. 

Topics:  15 

Summary:  A cross-section  of  Chicago-area  companies  was  surveyed  by 

questionnaire  (sampling  strategy  is  not  specified)  to  de- 
termine the  impact  of  alcohol  and  drug  abuse  and  methods 
used  by  companies  to  deal  with  the  problems. 

Sample:  117  companies  in  Chicago  responded  to  the  survey. 

Instrument:  A mailed  questionnaire  was  used  for  data  collection. 

Results:  One- third  of  the  respondents  reported  drug  abuse  at  their 

plants  but  most  companies  do  not  wish  to  address  the  prob- 
lem with  a formal  program.  The  two  most  common  means  of 
protecting  a company  from  alcoholism  and  drug  abuse  were 
reported  to  be  pre-employment  interviews  and  a physical 
examination . 

374  Hardy,  R.E.,  and  Cull,  J.G. 

VOCATIONAL  SATISFACTION  AMONG  ALCOHOLICS. 

Quarterly  Journal  of  Studies  on  Alcohol, 

32(1)  : 180-182  , 1971  . 

Topics:  15 

Summary:  Alcoholic  and  nonalcoholic  clients  of  a vocational  rehabi- 

litation program  were  compared  on  measures  of  job  aptitude, 
job  preference  and  jobs  held. 

Sample:  All  clients  for  a 2-year  period  from  1967  to  1969  were  se- 

lected including  72  nonalcoholics  (25  women)  and  93  alcohol- 
ics (15  women).  All  were  white  adults.  The  two  groups  were 
similar  in  age,  sex  and  performance  intelligence. 


154 


Occupational  Alcoholism 


Hingson,  R. 


Instrument:  The  revised  Beta  Examination,  the  Otis  Self- Administered 

Test  of  Mental  Ability,  and  the  Kuder  Vocational  Scale 
were  used. 

Results:  There  was  significant  disparity  between  the  expressed  voca- 

tional interest  and  type  of  job  held  by  both  groups,  but 
Chi-square  values  were  approximately  twice  as  large  among 
the  alcoholics  as  among  nonalcoholics. 

375  Hayhurst,  E.R. 

INDUSTRIAL  ALCOHOLISM. 

Industrial  Medicine,  7:  629-630,  1938. 

Topics:  15 

The  author,  in  a brief  statement,  observes  that  workers  who  are  ex- 
posed to  dust,  gases  or  fumes,  or  to  high  temperatures  are  more  prone 
to  drink. 

376  Herold,  D.M.,  and  Conlon,  E.J. 

WORK  FACTORS  AS  POTENTIAL  CAUSAL  AGENTS 
OF  ALCOHOL  ABUSE. 

Journal  of  Drug  Issues,  11(3):  337-356,  1981. 

Topics:  15 

The  authors  outline  possible  work  factors  as  causes  of  alcohol  abuse. 
Two  paths  to  consumption  are  noted,  the  social  influence  path  and  the 
job  response  path.  Alcohol  consumption  as  a response  to  stress  is 
discussed,  but  there  is  disagreement  among  researchers  on  whether 
stress  is  best  viewed  as  the  result  of  a person-environment  inter- 
action, or  an  effect  of  environmental  factors  only,  operating  more  or 
less  in  the  same  fashion  to  effect  individuals.  The  authors  conclude 
if  progress  is  to  be  made  in  this  area  better  theoretical  formulations 
as  well  as  better  research  methodologies  will  have  to  be  developed. 

377  Hingson,  R. ; Mangione,  T . ; and  Barrett,  J. 

JOB  CHARACTERISTICS  AND  DRINKING  PRACTICES 
IN  THE  BOSTON  METROPOLITAN  AREA. 

Journal  of  Studies  on  Alcohol,  42(9):  725-738,  1981. 

Topics:  15 

Summary:  Boston  area  workers  were  surveyed  to  determine  the  relation- 

ship of  drinking  practices  to  occupation. 

Sample:  3,354  Boston  area  workers  were  selected  through  a household 

survey . 

Instrument:  An  interview  questionnaire  was  developed  by  tlie  research- 

ers . 


Results:  Iiaborers,  operators,  and  skilled  workers  were  found  to  drink 

more  lieavily,  in  part  because  of  a disproport ionate  percent- 
age of  males  and  persons  under  age  25  in  these  occupations . 

A fol low-up  study  of  983  respondents  found  that  only  job 
stress  anil  boredom  were  weakly  related  to  drinking. 
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378  Hitz,  D. 

DRUNKEN  SAILORS  AND  OTHERS:  DRINKING  PROBLEMS 
IN  SPECIFIC  OCCUPATIONS. 

Quarterly  Journal  of  Studies  on  Alcohol, 

34  (2)  : 496-505  , 1973. 

Topics:  15 

Summary:  The  relationship  of  problem  drinking  to  high  risk  occupa- 

tions for  drinking  was  studied. 

Sample:  The  study  used  a sample  of  165  white  males,  age  21-59,  from 

San  Francisco  who  were  employed  in  occupations  associated 
with  heavy  drinking.  The  occupations  included  workers  in 
liquor,  newspaper,  food,  house  painting,  police/firemen, 
salesmen,  and  seamen. 

Instrument:  A questionnaire  was  developed  by  the  researchers. 

Results:  The  occupations  studied  appear  to  be  more  susceptible  to 

heavy  drinking  and  problem  drinking.  Some  occupations  seem 
to  accept  and  encourage  drinking  resulting  in  more  frequent 
drinking  related  problems. 

379  Hochwald,  H.L. 

THE  OCCUPATIONAL  PERFORMANCE  OF  THIRTY  ALCOHOLIC  MEN. 

Quarterly  Journal  of  Studies  on  Alcohol,  12(4):  612-620,  1951. 

Topics:  15 

Summary:  Alcoholic  men  were  interviewed  to  investigate  their  occu- 

pational goals  and  performance. 

Sample:  The  study  evaluated  30  white  male  alcoholics  admitted  to  a 

private  care  facility  between  November  1949  and  March  1950 
and  who  were  willing  to  participate  in  the  study. 

Instrument:  Individual  interview. 

Results:  Interviews  revealed  certain  common  traits  among  the  pa- 

tients: a capacity  to  visualize  occupational  goals  with  an 
incapacity  for  sustained  effort  in  vocational  performance;' 
preference  for  creative , independent  , people  oriented  work; 
and  frequent  changes  in  employment. 

380  Honkasalo,  A.,  and  Honkasalo,  M.L. 

ON  THE  USE  OF  ALCOHOL  AS  A COPING  MECHANISM 
TO  WORK  STRESS. 

In:  Tongue,  A.,  ed.  Papers  from  the  25th 

International  Institute  on  the  Prevention  and 
Treatment  of  Alcoholism.  Lausanne:  International 

Council  on  Alcohol  and  Addiction,  pp . 81-93,  1979. 

Topics:  15 
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Literature  dealing  with  workers'  alcohol  use  and  work  stress  is  re- 
viewed, and  a model  of  the  interactions  between  the  work  process, 
work  stress  and  workers'  alcohol  use  is  presented. 

381  Honkasalo,  M.L. 

ON  THE  LIFE  STYLE,  DRINKING  HABITS  AND  WORK 
STRESS  OF  FEMALE  WORKERS  IN  THE  ELECTRONICS 
INDUSTRY. 

In:  Tongue,  A.,  ed . Papers  from  the  25th 
International  Institute  on  the  Prevention  and 
Treatment  of  Alcoholism.  Lausanne:  International 

Council  on  Alcohol  and  Addictions,  pp . 236-243,  1979. 

Topics : 15,10 

Summary:  Finnish  females  who  were  high-tempo  piece-workers  in  elec- 

tronics assembly,  were  surveyed  to  assess  the  effect  of 
work  content  on  physiological  and  psychological  health  and 
drinking  habits. 

Sample:  144  women  in  3 plants  who  met  criteria  of  at  least  2 years 

on  the  job  and  were  35  years  of  age  or  less  were  included 
in  the  study.  Sixty-six  percent  of  those  contacted  respond- 
ed . 

Instrument:  The  questionnaire  survey  was  concerned  with  life  situa- 

tion, drinking  habits,  work  stress  and  psychosomatic 
emotions,  leisure-time  activities,  and  work  environment 
and  content. 

Results:  Compared  to  a survey  of  all  wage-earners  conducted  by  the 

Central  Statistical  Office  of  Finland,  the  women  in  this 
study  reported  a much  greater  distance  from  work  to  home, 
an  increase  in  work  tempo,  more  mentally  taxing  but  less 
physiologically  loading,  general  tiredness,  upper  body 
muscular  aches,  passive  leisure  activities,  and  low  poli- 
tical or  union  involvement.  Only  9 percent  were  alcohol 
abstainers  versus  20  percent  in  the  national  survey  of 
Finnish  women.  The  type  of  beverage  they  drank  was  typical 
of  Finnish  workingclass  men.  Seven  percent  reported  using 
alcohol  to  relieve  work  stress  while  21  percent  used  it  for 
general  stress.  Seven  percent  reported  difficulties  due 
to  drinking. 

382  Hudolin,  V. 

WORK  IN  INDUSTRY  AND  ALCOHOLISM. 

In:  Keller,  M. , and  Majchrowicz,  M. , ed . 

Proceedings  of  the  28th  International  Congress 
on  Alcohol  and  Alcoholism:  Volume  1:  Abstracts. 

New  Brunswick,  NJ : Rutgers  Center  of  Alcohol 
Studies,  pp . 25, 

Topics:  15 


1968  . 
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Summary:  An  abstract  of  the  results  of  a pilot  study  of  alcoholism 

in  Yugoslavian  industry  is  presented. 

Sample:  Two-thousand  workers  aged  25-55  in  5 industrial  branches  in 

Croatia  and  another  group  of  workers  (number  unspecified) 
age  25-50  who  had  worked  in  the  same  industry  for  at  least 
2 years  were  used  in  the  study. 

Instrument:  Not  specified. 

Results:  Alcoholics  constituted  15%  and  problem  drinkers  an  addition- 

al 15%  of  the  work  force.  Alcoholism  was  found  to  be  asso- 
ciated with  the  person's  degree  of  job  qualification. 

383  Hughes,  J.P.W. 

ALCOHOLISM  IN  INDUSTRY. 

Medicine  Science  and  the  Law,  15(1):  22-27,  1975. 

Topics : 15 

"The  relationship  between  occupation  and  drinking,  the  problems  of 
alcoholism  in  industry  and  the  way  employees  deal  with  these  problems 
are  discussed  in  light  of  studies  which  fall  into  3 categories: 
epidemiological  surveys,  studies  of  people  at  work  and  studies  of 
occupational  status  of  treated  alcoholics.  The  main  occupation-rela- 
ted precipitating  causes  of  alcoholism  include  lack  of  supervision, 
affluence,  problems  at  work,  boredom  and  ready  availability  of  alco- 
hol. Consequently,  persons  employed  in  the  liquor  trade  or  in  the 
armed  forces , salesmen  and  itinerant  workers  are  at  high  risk  of 
alcoholism,  and  the  incidence  of  alcoholism  is  high  among  profession- 
als, managers  and  semi-skilled  or  unskilled  workers  but  low  among 
skilled  workers  ..." 

384  Hurwitz,  J.I.,  and  Lelos , D. 

A MULTILEVEL  INTERPERSONAL  PROFILE  OF 
EMPLOYED  ALCOHOLICS. 

Quarterly  Journal  of  Studies  on  Alcohol, 

29 (1)  : 64-76  , 1968  . 

Topics:  15 

Summary:  Results  are  reported  from  an  exploratory  study  of  the  psy- 

chosocial characteristics  of  a group  of  employed  alcoholics 
using  the  Leary  Interpersonal  Multilevel  Personality  Model. 

Sample:  Thirty-six  consecutive,  employer  referrals  of  white  male  al- 

coholics (mean  age  52.7,  majority  blue-collar  Irish  Catholic) 
to  an  alcoholism  treatment  center  were  used  for  the  study. 

Instruments:  The  MMPI  and  Thematic  Aperception  Test  (TAT)  were  used 

as  a basis  for  contructing  a personality  profile. 

Results:  The  authors  report  that  the  majority  of  subjects  suffer 

from  a dependency  conflict.  While  their  public  behavior 
and  self-image  are  strong  and  independent,  two-thirds  re- 
portedly yearn  for  a passive  and  dependent  role. 
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385  Isles,  G. 

COMBATING  THE  PROBLEM  OF  ALCOHOL  ABUSE 
AND  ALCOHLISM  IN  EMPLOYMENT  IN  SCOTLAND. 

In:  Tongue,  E.J.,  ed.  Papers  presented  at 
the  24th  International  Institute  on  the 
Prevention  and  Treatment  of  Alcoholism. 

Lausanne:  International  Council  on  Alcohol 

and  Addictions,  pp.  70-83,  1978. 

Topics:  15,7 

There  is  some  evidence  that  excessive  drinking  and  alcohol  dependence 
is  more  prevalent  in  drink  manufacturing  and  distribution,  shipbuild- 
ing, construction  and  demolition  companies,  and  the  fishing  industry. 
The  studies  cited  generally  conclude  that  younger  people  (aged  17-30) 
consume  the  most  and  consumption  decreases  with  age.  Occupational 
groups  are  compared  on  lunch-time  drinking,  drinking  at  work,  alcohol 
related  dismissals,  absenteeism,  expenditure  on  alcohol,  job  mobility 
and  attitudes. 

386  Kolb,  D. , and  Gunderson,  E.K.E. 

ALCOHOLISM  IN  THE  UNITED  STATES  NAVY. 

Armed  Forces  and  Society,  3(2):  183-194,  1977. 

Topics : 15,6 

Literature  pertaining  to  the  prevalence  and  incidence  of  alcoholism 
in  the  U.S.  Navy  is  reviewed.  Treatment  programs  are  also  evaluated. 

387  LeMasters,  E.E. 

BLUE-COLLAR  ARISTOCRATS:  LIFESTYLES  AT  A 
WORKING-CLASS  TAVERN. 

Madison,  WI : University  of  Wisconsin  Press, 

218  pp. , 1975  . 

Topics : 15,11,12 

This  is  a participant-observation  study  of  approximately  50  men  (most 
ly  in  construction  trades)  and  women  who  were  regular  patrons  of  a 
"fami ly-type"  tavern  in  the  midwestern  U.S.  The  book  provides  valu- 
able insights  into  the  interactions  of  drinking,  family  and  work  life 
Chapter  9,  "Drinking  Patterns  at  the  Tavern"  includes  the  author's 
perception  of  the  varieties  of  drinking  patterns  in  the  population. 
The  men  at  the  tavern  use  a very  simple  test  as  to  whether  or  not  a 
man  is  an  alcoholic:  does  he  hold  his  job?  The  author  feels  that 
this  reflects  the  view  that  work  is  the  most  basic  role  in  society. 

388  Levy,  M.R.,  Reichman,  W.,  and  Herrington,  S. 

CONGRUENCE  BETWEEN  PI’ RSONAI. ITY  AND  JOB 
CHARACTERISTICS  IN  ALCOHOLICS  AND  NONALCOHOLICS. 

Journal  of  Social  Psychology,  107:  213-217,  l';'*79. 

Topics:  15 

Summary:  Adult  male  alcoholics  and  nona Icohol ics  were  compared  on 

personality  characteristics  and  the  relative  match  of  these 
c:haract  t'r  i ;d  ua;  to  their  jobs. 
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Sample : 

75  volunteers  from  alcoholism  treatment  programs  and  75  non- 
alcoholic volunteers  matched  by  age,  education  and  marital 
status  were  used  for  the  study. 

Instrument:  Data  were  collected  through  self-report  questionnaires 


on  demographic  information,  work  history,  drinking  be- 
havior, and  perception  of  power;  a battery  of  brief 
standardized  tests  of  aptitude,  interests,  personality, 
work  values,  need  for  power  and  perception  of  power; 
and,  an  open-ended  interview. 

Results ; 

: Both  the  aptitudes  and  personality  profiles  of  alcoholics' 

were  significantly  less  congruent  with  the  job  characteris- 
tics than  were  those  of  nonalcoholics.  No  typical  "alco- 
holic personality"  emerged  from  the  data.  McClelland's 
hypothesis  of  alcoholics'  greater  need  for  power  was  not 
confirmed. 

389  Manello, 

, T.A.;  Paddock;  Weih,  W.;  and 

Seaman , 

PROBLEM 

F.J. 

DRINKING  AMONG  RAILROAD  WORKERS: 

EXTENT,  IMPACT  AND  SOLUTIONS. 

Washington,  DC:  University  Research  Corporation, 

69  pp. , 1979 


Topics : 

15  ,6,7,12 

Summary : 

: This  report  describes  the  extent  of  alcohol  abuse  in  the 

railroad  industry,  the  effects  of  the  problem  on  companies 
and  employees,  and  the  effectiveness  of  current  methods 
for  dealing  with  the  problem.  The  authors  identify  pro- 
gram features  that  are  maximally  and  minimally  effective. 

Sample : 

The  study  is  based  on  interview  with  240  labor  and  manage- 
ment personnel,  and  employee  assistance  staff  from  seven 
railroads.  In  addition,  a questionnaire  was  mailed  to  6,300 
randomly  selected  employees  of  the  seven  railroads  repre- 
senting different  regions  of  the  country.  The  response 
rate  was  approximately  70  percent. 

Instrument:  Survey  questionnaire  assessing  prevalence  of  drinking. 


Results 

norms  and  contexts  of  drinking,  frequency  and  length 
of  alcohol-related  absences,  punishments,  and  knowledge 
of  employee  assistance  programs . 

: The  prevalence  of  problem  drinking  among  the  sampled  rail- 

road workers  is  reported  as  19  percent;  and  12  percent  re- 
ported drinking  on  duty  while  supervisors  and  labor  repre- 
sentatives estimated  that  3 percent  drank  on  duty.  Only 
one-half  of  one  percent  of  the  violations  of  drinking  rules 
were  reported.  The  most  influential  factor  that  discour- 
aged reporting  was  the  fear  of  dismissal.  Problem  drinkers 
are  estimated  to  be  20  percent  less  productive  than  other 
workers,  costing  the  railroads  over  $100  million  annually. 
Moreover,  costs  for  1978  alcohol-related  grievance 
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procedures  were  $408,000.  However,  the  EAPs  reported  70  percent 
rehabilitation  of  those  accepting  treatment.  And,  while  EAPs  are 
present  in  all  seven  surveyed  railroads,  generally  they  are  not  sup- 
ported adequately  or  used  appropriately. 

390  Manley,  T.R.;  McNichols,  C.W.;  and  Stahl,  M.J. 

ALCOHOLISM  AND  ALCOHOL-RELATED  PROBLEMS 

AMONG  USAF  CIVILIAN  EMPLOYEES:  A PRELIMINARY  REPORT. 

Labor-Management  Alcoholism  Journal, 

9(4):  134-141,  144-153,  1980. 

Topics : 15,13 

Summary:  The  article  reports  on  a survey  that  was  conducted  in  1978 

by  Air  Force  civilian  employees  to  establish  the  prevalence 
of  alcoholism  and  alcohol-related  problems. 

Sample:  A stratified  (by  grade),  random  sample  of  13,146  employees 

was  selected.  The  response  rate  was  75.6  percent  for  a 
total  of  9, ,939.  Sixty- three  percent  were  male,  79  percent 
married,  and  25  percent  were  members  of  minority  groups. 

Instrument:  A 109-item  questionnaire  was  developed  to  measure  alco- 

hol consumption,  work  impairment,  physical  damage,  so- 
cial disruption,  psychological  dependence,  organization- 
al norms  toward  problem  drinkers,  job  satisfaction, 
work  involvement  and  stress. 

Results:  1.1  percent  of  the  sample  were  classified  as  alcohol  depen- 

dent and  an  additional  5.8  percent  as  adversely  affected. 

It  is  estimated  that  .0359  days  per  employee  are  lost  annu- 
ally to  alcohol  misuse. 

391  Mathews,  J.D. 

ALCOHOL  USAGE  AS  A POSSIBLE  EXPLANATION  FOR 
SOCIO-ECONOMIC  AND  OCCUPATIONAL  DIFFERENTIALS  IN 
MORTALITY  FROM  HYPERTENSION  AND  CORONARY  HEART 
DISEASE  IN  ENGLAND  AND  WALES. 

Australia  and  New  Zealand  Journal  of  Medicine, 

6(5) : 393-397,  1976. 

Topics:  15 

Summary:  15  occupational  groups  with  the  highest  death  rates  for 

cirrhosis  are  presented,  based  on  a study  of  1949-1953 
occupational  mortality  tables  for  England  and  Wales. 

Sample:  Members  of  15  occupational  groups  in  England  and  Wales  who 

died  between  1949  and  1953. 

Instrument:  British  occupational  mortality  tables. 

Results:  When  the  cirrhosis  rates  are  correlated  with  otlier  causes 

of  death,  tlie  findings  suggest  that  alcohol  use  is  associ- 
ated with  an  increase  in  hypertension  but  \%'ith  a lessened 
increase  in  tlie  risk  of  coronary  heai.'t  disease. 
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392  Ojesjo,  L. 

THE  RELATIONSHIP  TO  ALCOHOLISM  OF  OCCUPATION, 

CLASS  AND  EMPLOYMENT. 

Journal  of  Occupational  Medicine,  22(10):  657-666,  1980. 

Topics:  15 

Summary:  The  prevalence  of  alcoholism  among  men  in  different  occu- 

pations and  classes  within  as  well  as  outside  of  the  labor 
force  are  studied. 

Sample:  952  residents  of  a Swedish  town  were  used  in  the  study. 

Instrument:  Field  interviews  and  local  records. 

Results:  Alcoholism  was  most  prevalent  among  workers  (11.1%),  small- 

scale  entrepreneurs  (13.7%),  and  groups  outside  of  the  la- 
bor force  (13.9%),  particularly  early  retirees  and  unem- 
ployed persons  (29.6%).  The  study  shows  alcoholism  to  be 
prevalent  in  all  classes  and  sectors,  but  earlier  findings 
that  it  may  be  more  prevalent  in  the  working  class  receive 
some  support. 

393  Parker,  D.A. 

STATUS  INCONSISTENCY  AND  DRINKING  BEHAVIOR. 

Pacific  Sociological  Review,  22(1):  77-95,  1979. 

Topics:  15 

Summary:  The  effects  of  status  and  status  inconsistency  on  the  pat- 

terns of  alcohol  consumption  of  employed  women  and  men  in 
metropolitan  Boston  are  examined. 

Sample:  A two-stage  stratified  probability  sample  of  795  men  and 

women  aged  18  and  over  who  drank  alcohol  at  least  once  per 
month  was  drawn.  The  data  for  this  study  are  based  on  in- 
terview data  for  476  sample  members  who  were  employed. 

Instrument:  A questionnaire  was  used  which  included  frequency,  quan- 

tity and  type  of  alcoholic  beverage  consumption,  a four- 
rank  educational  background  scale,  the  Durean  socioeco- 
nomic index  for  occupations,  and  the  Bogardus  social 
distance  scale. 

Results:  Ethnic  position  comprised  ascribed  status  while  educational 

background  and  occupational  position  comprised  achieved 
status.  As  ascribed  status  exceeds  achieved  status,  the 
quantity  of  consumption  increases.  When  achieved  status 
exceeds  ascribed,  the  frequency  of  consumption  increased. 

394  Parker,  D.A.,  and  Brody,  J.A. 

RISK  FACTORS  OF  ALCOHOL  PROBLEMS  AMONG  EMPLOYED 

WOMEN  AND  MEN. 

In:  Research  Monograph  No.  9.  Rockville,  MD : U.S. 

Department  of  Health  and  Human  Services, 

pp.  99-127, 

Topics:  15 

16  2 


1981. 
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Summary:  The  prevalence  and  risk  factors  for  alcohol  problems  among 

a representative  sample  of  employed  men  and  women  are  re- 
ported . 

Sample:  Representative  household  sample  of  greater  Detroit  area  of 

men  and  women,  age  18  and  over,  working  at  least  30  hours 
per  week.  The  sample  of  1,367  included  60%  males.  The 
response  rate  was  70  percent. 

Instrument:  Researcher  constructed  interviews  schedule  were  mailed 

to  the  households. 

Results:  Loss  of  control  as  a symptom  of  an  alcohol  problem  account- 

ed for  68  percent  of  commonality  in  women  and  66  percent 
in  men.  The  prevalence  of  loss  of  control  ranged  from.  13 
percent  for  women  from  18  - 34  years  old  to  5 percent  for 
women  over  55;  from  27  percent  for  men,  18  - 24,  to  6 per- 
cent for  men  over  55 . Ten  percent  of  women  from  age  18  to 
34  reported,  such  problems.  The  percentage  of  women  exhi- 
biting loss  of  control  was  highest  among  operators  and  low- 
est for  sales;  among  men  it  was  highest  among  craftsmen 
and  lowest  among  clerical.  Job  stress  and  lack  of  job 
complexity  were  significantly  related  to  overall  alcohol 
problems  for  both  men  and  women.  In  relation  to  the  loss 
of  control,  job  stress  was  significant  for  women,  whereas 
leisure  time  spent  with  co-workers  was  significant  for  men. 

395  Plant,  M.A. 

ALCOHOLISM  AND  OCCUPATION:  A REVIEW. 

British  Journal  of  Addiction,  72(4):  309-316,  1977. 

Topics:  15 

The  literature  associating  alcoholism  with  specific  occupations  is 
reviewed.  It  is  concluded  that  some  occupations  have  particularly 
high  alcoholism  rates,  but  whether  this  is  due  to  selection  factors, 
or  job  pressure  remains  unclear. 

396  Plant,  M.A. 

OCCUPATIONAL  FACTORS  IN  ALCOHOLISM. 

In:  Grant,  M.,  and  Kenyon,  W.H.,  ed. 

Alcoholism  and  industry.  London:  Alcohol 

Education  Centre,  pp . 28-33,  1977. 

Topics:  15 

Literature  linking  high  prevalence  of  problem  drinking  to  certain 
occupations  is  reviewed  and  explanations  for  occupational  differences 
are  analyzed. 

397  Plant,  M.A. 

DRINKING  CAREERS:  OCCUPATIONS,  DRINKING 
HABITS,  AND  DRINKING  PROBLEMS. 

London:  Tavistock,  167  pp. , 

Topics:  15 


1979. 
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397  Summary; 

: The  central  concern  of  this  book  is  the  relationship  bet- 

ween individuals'  drinking  habits  and  their  social  settings, 
The  sample  consisted  of  Scottish  male  manual  workers  em- 
ployed either  in  high  or  low  risk  occupational  settings. 

The  data  include  their  drinking  habits  and  alcohol-related 
problems . 

Sample : 

The  study  group  consisted  of  150  consecutively  recruited 
new  male  manual  workers  in  2 breweries  and  1 distillery: 
and  150  consecutively  recruited  new  male  manual  workers 
in  2 nonalcoholic  beverage  manufacturing  firms. 

Instrument:  A standardized  interview  schedule  of  129  items  organized 


around  12  topics  such  as  job  description,  drinking  ha- 
bits, and  the  like  was  used  to  collect  the  data. 

Results : 

; The  study  shows  that  individuals  move  in  and  out  of  prob- 
lem drinking  based  on  the  social  group  in  which  they  par- 
ticipate. The  author  concludes  that  many  alcohol-related 
problems  may  be  temporary.  The  book  provides  a review  of 
the  literature  indicating  differences  in  the  rates  of  alco- 
hol problems  and  heavy  drinking  among  occupational  groups . 

398  Polich, 

J.M.,  and  Orvis,  B.R. 

ALCOHOL  PROBLEMS:  PATTERNS  AND  PREVALENCE 
IN  THE  U.S.  AIR  FORCE. 

Santa  Monica:  The  Rand  Corporation,  185  pp . , 1979 


Topics : 

15,13 

Summary : 

: The  authors  report  the  results  of  a study  of  the  prevalence 

of  alcohol  problems  in  the  U.S.  Air  Force,  emphasizing  both 
the  number  and  type  of  military  personnel  affected  by  alco- 
hol . 

Sample : 

A stratified  random  sample  of  3,148  active-duty  personnel 
(80%  response)  was  drawn  from  13  worldwide  Air  Force  instal- 
lations. Security  records  showing  alcohol  incidents,  super- 
visor ratings  and  base  records  of  alcoholic  beverage  sales 
were  also  reviewed. 

Instrument:  The  data  were  collected  using  a questionnaire  that  was 


Results : 

administered  to  groups  of  military  personnel. 

: 13.9  percent  of  Air  Force  personnel  were  found  to  be  af- 

fected by  alcohol  problems;  4.6  percent  were  alcohol-depen- 
dent and  9.3  percent  were  adversely  affected.  The  alcohol- 
related  lost  work  time  of  the  alcohol-dependent  group  was 

27  times  greater  than  the  norm.  Alcohol  problems  are  con- 
centrated among  males,  younger  and  junior  personnel,  and 
among  those  unmarried  or  unaccompanied  by  spouses.  There 
is  also  a tendency  for  more  problems  among  personnel  sta- 
tioned overseas.  It  is  proposed  that  most  of  the  differen- 
ces in  problem  drinking  rates  between  civilians  and  the  mi- 
litary can  be  explained  by  the  demographic  and  locational 
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factors.  An  intermediate  stage  in  problem  development,  con 
sisting  of  heavy  consumption,  frequent  intoxication  and  so- 
cial warnings,  is  identified  as  a useful  indicator  for  pre- 
vention efforts. 


399  Roe,  A. 

ALCOHOL  AND  CREATIVE  WORK:  PAINTERS. 

Quarterly  Journal  of  Studies  on  Alcohol, 

6 (4) : 415-467 , 1946. 

Topics:  15 

Summary:  This  paper  studies  the  use  of  alcohol  by  artists  and  its 

effect  on  creativity. 

Sample:  Twenty  American  artists  recognized  as  among  the  best  of  thei 

time  who  lived  in  the  New  York  City  area. 

Instrument:  The  study  was  based  on  interviews,  Rorschach  Test,  and 

the  Thermatic  Apperception  Test. 

Results:  All  but  one  artist  stated  that  alcohol  did  not  stimulate 

creativity,  although  they  believed  that  as  a relaxant  it 
affected  their  ability  to  work. 

400  Roman,  P.M.,  and  Trice,  H.M. 

THE  DEVELOPMENT  OF  DEVIANT  DRINKING 
BEHAVIOR:  OCCUPATIONAL  RISK  FACTORS. 

Archives  of  Environmental  Health, 

20(3):  424-435,  1970. 

Topics:  15 

The  paper  speculates  on  the  risk  factors  in  the  work  environment  asso 
dated  with  both  the  development  and  identification  of  deviant  drink- 
ing. Nine  risk  factors  are  hypothesized:  absence  of  clear  goals, 
freedom  to  set  hours,  low  structural  visibility,  work  addiction,  oc- 
cupational obsolescence,  novel  work  statuses,  required  on-the-job 
drinking,  mutual  benefits  and  the  reduction  of  social  controls.  Most 
factors  center  on  physical  and  social  visibility. 

401  Roman,  P.M. 

SETTINGS  FOR  SUCCESSFUL  DEVIANCE:  DRINKING 
AND  DEVIANT  DRINKING  AMONG  MIDDLE  AND  UPPER 
LEVEL  EMPLOYEES. 

In:  Bryant,  C.,  ed.  Deviant  behavior: 

Occupational  and  organizational  bases . 

Chicago,  Rand  McNally,  pp . 109-128,  1974. 

Topics:  15 

The  autlior  argues  that  successful  deviant  drinking  is  more  likely  as 
status  in  a work  organization  rises.  The  thesis  is  advanced  that 
four  factors  explain  successful  deviant  drinking  among  executives: 
conformity,  occupationally  adaptive  drinking,  coverup  v^pportun it ies , 
and  exploitive  relationships  in  work  organizations. 
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402  Rose,  H.K.,  and  Glatt , M.M. 

A STUDY  OF  ALCOHOLISM  AS  AN  OCCUPATIONAL 

HAZARD  OF  MERCHANT  SEAMEN. 

Journal  of  Mental  Science,  107(446):  18-30,  1961, 

Topics:  15 

Summary:  A sample  of  merchant  seamen  was  interviewed  regarding  their 

drinking  habits  and  its  relationship  to  their  occupation. 

Sample:  A group  of  100  naval  personnel  (32  officers  and  68  crew) 

from  3 ships  were  selected  on  a first  come  basis.  No  dif- 
ferentiation is  made  between  officers  and  crew  in  the  ana- 
lysis . 

Instrument:  Semi -structured  interview. 

Results:  Compared  to  their  review  of  literature  and  previous  re- 

search at  an  alcoholism  hospital,  the  authors  found  that 
frequent  and  heavy  drinking  was  more  common  among  seamen 
than  in  the  general  population  and  that  seamen  had  a number 
of  personality  traits  often  found  in  alcoholics.  Drinking 
behaviors  which  may  receive  unfavorable  comment  in  other 
settings  were  frequent  and  accepted  as  normal. 

403  Schollaert,  P.T. 

JOB-BASED  RISK  AND  LABOR  TURNOVER  AMONG 

ALCOHOLIC  WORKERS. 

In:  Schramm,  C.J.,  ed.  Alcoholism  and  its 

treatment  in  industry.  Baltimore:  Johns 

Hopkins  University  Press,  pp . , 177-185,  1977. 

Topics:  15 

Summary:  The  study  attempts  to  validate  the  job-based  risk  factors 

that  are  functions  of  the  structure  of  the  work  setting 
proposed  by  Trice  and  Roman  in  their  volume  on  "Spirits 
and  Demons  at  Work"  (1972)  . The  factors  include  low  struc- 
tural visibility,  unequally  supervised  work  and  flexible 
work  schedules. 

Sample:  The  study  was  based  on  200  employed  male  alcoholic  workers 

who  appeared  for  treatment  at  the  Baltimore  Employee  Health 
Program. 

Instrument:  Treatment  center  intake  questionnaires  were  used  as  a 

basis  for  the  study. 

Results:  Schollaert  finds  little  support  for  the  hypothesis  that 

the  job-based  risk  factors  are  related  to  either  job  chang- 
es or  termination  for  the  sample  of  problem  drinkers  in 
treatment.  He  recommends  that  aspects  of  the  work  situa- 
tion should  be  studied  longitudinally. 
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404  Schuckit,  M.A.,  and  Gunderson,  E.K.E. 

THE  ASSOCIATION  BETWEEN  ALCOHOLISM  AND 

JOB  TYPE  IN  THE  U.S.  NAVY. 

Quarterly  Journal  of  Studies  on  Alcohol , 

35(2):  577-585  , 1974  . 

Topics:  15 

Summary:  Demographic  and  job  type  of  hospitalized  Navy  alcoholics 

were  compared  with  a group  of  other  personnel. 

Sample:  Demographic  data  measures  of  job  satisfaction  for  all  patients 

receiving  a diagnosis  of  alcoholism  from  July  1,  1965  to 
December  31,  1969,  (N  = 162)  were  compared  to  those  of  5,800 
Navy  and  1,060  Antarctic  applicants  with  similar  duties  to 
the  hospitalized  men. 

Instrument:  Questionnaires,  case  studies,  medical  and  service  records. 

Results:  Analysis  of  job  types  among  U.S.  Navy  enlisted  men  hospital- 

ized for  alcoholism  revealed  a group  of  nine  jobs  with  high 
prevalence  of  alcoholism  and  nine  jobs  with  low  prevalence. 
The  former  were  mostly  non-technical  jobs.  The  latter  were 
skilled  jobs  requiring  more  education  and  higher  aptitude. 

405  Shain,  M. , and  Groeneveld,  J. 

ALCOHOLISM  AND  DRUG  USE  IN  WORKPLACES. 

In:  Shain,  M.,  and  Groeneveld,  J.  Employee 

assistance  programs:  Philosophy,  theory  and 

practice . Lexington,  MA:  D.C.  Heath,  pp . , 131-149,  1980. 

Topics:  15 

Summary:  Results  are  reported  for  3 prevalence  surveys  in  employed 

populations . 

Sample:  The  study  is  based  on  samples  from  three  work  settings:  pub- 

lic employees  (N=382,  response  rate  = 70.4%);  psychiatric 
hospital  (N=310,  response  rate  = 71.4%);  and,  a military 
base  (N=2,549,  response  rate  = 63.6%). 

Instrument:  The  questionnaire  was  adapted  from  the  Mortimer-Filkins 

test  and  administered  to  groups  of  employees. 

Results:  Among  public  employees  9.2  percent  were  found  to  be  presump- 
tive problem  drinkers;  and,  1.8  percent  were  problem  drink- 
ers. Psychiatric  hospital  employees  included  9.7  percent 
presumptive  drinkers  and  2.9  percent  problem  drinkers.  Mi- 
litary personnel  reported  9.9  percent  presumptiv'c  drinkers 
and  3.1  percent  problem  drinkers.  The  study  describes  tiie 
groups  and  drinking  by  age,  sex,  and  other  sociodemograpliic 
variables.  Use  of  drugs  is  also  reported. 
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406  Shaw,  S.J. 

THE  SIZE  OF  THE  PROBLEM. 

In:  Grant,  M. , and  Kenyon,  W.H.,  ed. 

Alcoholism  and  industry.  London:  Alcohol 

Education  Centre,  pp.  12-21,  1977. 

Topics:  15 

Alcoholism  prevalence  studies  and  their  methodological  problems  are 
reviewed  in  an  attempt  to  describe  the  extent  of  the  problem  in  in- 
dustry. Further  research  is  necessary  before  the  prevalence  of  al- 
coholism in  various  industries  can  be  clearly  established. 

407  Siassi,  I.;  Crocetti , G . ; and  Spiro,  H.R. 

DRINKING  PATTERNS  AND  ALCOHOLISM  IN  A BLUE- 
COLLAR  POPULATION. 

Quarterly  Journal  of  Studies  on  Alcohol, 

34 (3)  : 917-926  , 1973  . 

Topics:  15 

Summary:  Members  of  a trade  union  were  surveyed  regarding  the  fre- 

quency, quality  and  reasons  for  their  alcohol  consumption. 

Sample:  Probability  sample  of  1,076  insured  workers  and  their  fami- 

lies out  of  a population  of  8,000  UAW  members  and  their 
spouses  are  drawn.  The  spouse  was  the  respondent  in  50 
percent  of  married  cases.  An  87  percent  response  rate  was 
reported . 

Instrument:  The  questionnaire  included  questions  on  drinking  habits, 

quantity/frequency,  motivation  and  social  and  psycho- 
logical characteristics. 

Results:  Compared  to  a national  sample  (Calahan,  Cissin,  and 

Crossley)  more  members  of  a trade  union  (UAW  in  Baltimore 
General  Motors  plant)  were  abstainers,  those  who  drank 
were  more  likely  to  be  heavy  drinkers,  and  fewer  were  es- 
cape drinkers.  Far  fewer  utilized  the  alcoholism  clinic 
than  was  anticipated. 

408  Smart,  R.G. 

DRINKING  PROBLEMS  AMONG  EMPLOYED,  UNEMPLOYED 
AND  SHIFT  WORKERS. 

Journal  of  Occupational  Medicine,  21(11):  731-736,  1979. 

Topics:  15 

Summary:  This  study  investigated  the  relationships  between  drinking 

problems  and  current  employment  status,  current  occupation, 
unemployment,  shiftwork  and  alcohol  related  problems. 

Sample:  A household  probability  sample  of  1,013  respondents  18  years 

of  age  and  older  was  conducted  in  the  region  of  Durham, 
Ontario.  Of  those  contacted,  67.4  percent  responded.  Of 
the  sample,  76  percent  were  married,  the  median  age  was 
35-44,  51.7  percent  were  female,  and  51.1  percent  were  em- 
ployed full-time. 
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Instrument:  The  researcher  developed  a questionnaire  focused  on  de- 

mographic information  (including  work  variables),  drink- 
ing patterns,  drinking  problems  at  work,  and  drinking 
symptoms . 

Results:  Serious  drinking  problems  were  most  common  among  shift  work- 

ers and  the  unemployed,  and  lowest  among  housewives  and  re- 
tired persons.  The  highest  rates  of  serious  alcohol  depen- 
dency for  employed  men  v/ere  found  in  occupations  of  pro- 
cessing, transport,  artistic-literary-recreation,  and  sales. 
Very  low  dependency  was  found  among  managers  and  profession- 
als. Men  were  seven  times  as  likely  to  be  seriously  depen- 
dent as  women.  Males  with  serious  problems  were  more  likely 
to  drink  more  when  unemployed.  Some  of  the  problems  of 
shift  workers  may  be  attributable  to  age  (young)  and  sex 
(male) . Only  a small  minority  of  seriously  dependent 
drinkers  report  any  work-related  problems  from  alcohol. 

409  Straus,  R. , and  Winterbottom , M.T. 

DRINKING  PATTERNS  OF  AN  OCCUPATIONAL  GROUP: 

DOMESTIC  SERVANTS. 

Quarterly  Journal  of  Studies  on  Alcohol , 

10(3-4)  : 441-460  , 1949  . 

Topics:  15,10 

Summary:  Drinking  patterns  of  female  domestic  servants  were  studied 

by  means  of  servant  and  employer  interviews. 

Sample:  99  female  domestics,  half  of  whom  were  Black,  and  117  employ- 

ers were  interviewed  in  a New  England  town  of  160,000.  The 
190  U.S.  Census  was  used  to  choose  a 5 percent  sample  of  the 
service  group  occupational  category. 

Instrument:  Personal  interviews  by  the  researchers. 

Results:  Certain  factors  relating  to  the  occupation  of  domestic  ser- 

vice (isolation,  stigmatism,  suppression  of  feelings)  were 
reported  to  result  in  greater  incidence  and  frequency  of 
drinking,  especially  distilled  spirits,  but  the  prevalence 
of  problem  drinking  was  low.  It  is  suggested  that  the 
nature  of  the  employment  would  weed  out  excessive  drinkers. 

410  Straus,  R. , and  Bacon,  S.D. 

ALCOHOLISM  AND  SOCIAL  STABILITY:  A STUDY 

OF  OCCUPATIONAL  INTERGRATION  IN  2.023  MALE 

CLINIC  PATIENTS. 

Quarterly  Journal  of  Studies  on  Alcohol, 

12(2):  231-260,  1951. 

'I’opics:  15 

Summary:  '['lic'  :d  udy  reports  data  on  the  soc i o-economi c status  and 

soci.il  .'dability  of  a grouf)  of  alcoholism  outpatient  clinic 
pa  t i enl  s . 
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Sample:  2,023  male  patients  admitted  to  9 outpatient  alcoholism 

clinics  in  specified  amount  of  time  were  included  in  the 
study . 

Instrument:  Analysis  of  case  records. 

Results:  The  study  concludes  that  these  alcoholics  have  maintained 

a high  degree  of  family,  community,  and  occupational 
integration . 

411  Suurvali,  H.,  and  Shain,  M. 

THE  RELATIONSHIP  BETWEEN  ENVIRONMENT;!!,  ASPECTS 
OF  WORK,  MENTAL  HEALTH  AND  DRINKING  PRACTICES: 

EVIDENCE  AND  PROPOSALS. 

Toronto:  Addiction  Research  Foundation, 

Substudy  No.  1172  , 64  pp . , 1981. 

Topics:  15 

The  authors  present  an  overview  of  the  literature  on  how  environment 
affects  mental  health.  There  are  notable  variations  in  drinking  prac- 
tices within  occupational  categories  as  well  as  between  them,  these 
are  attributable  to  the  different  environmental  conditions  under 
which  people  perform  similar  tasks.  Social  and  psychological  media- 
tors of  environmental  conditions  are  explored  as  well  as  more  speci- 
fic, conscious  coping  mechanisms  available  to  workers  for  dealing 
with  stress. 

412  Thomas,  A. 

CLASS  AND  SOCIABILITY  AMONG  URBAN  WORKERS: 

A STUDY  OF  THE  BAR  AS  SOCIAL  CLUB. 

Medical  Anthropology,  2(4):  9-30,  1978. 

Topics:  15 

Summary:  This  is  a participant-observational  study  of  behavior  in 

working-class  New  England  bars. 

Sample:  The  author  made  54  visits  to  26  taverns  between  4-6  p.m. 

Instrument:  Participant  observation. 

Results:  Working  mens'  bars  fulfilled  both  social-psychological  and 

structural  requirements  of  sociability  for  the  client 
group.  Problem  drinking  was  rarely  observed  and  drunken- 
ness was  considered  deviant. 

413  Trice,  H.M. 

THE  JOB  BEHAVIOR  OF  PROBLEM  DRINKERS. 

In:  Pitman,  D.J.,  and  Snyder,  C.R.,  ed . 

Society,  culture,  and  drinking  patterns. 

Carbondale,  IL:  Southern  Illinois  University 

Press,  pp.  493-510,  1962. 

Topics : 15,3,5 
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by  personnel  administrators  and  industrial  relations  experts.  Some 
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Warkov , S . 


of  the  research  findings  cited  are:  alcoholics  in  the  early  and  mid- 
dle stages  continue  to  work  regularly;  problem  drinkers  are  evenly 
distributed  across  occupational  groups;  middle-stage  alcoholics  seem 
to  be  from  35-50  years  old  and  at  the  prime  of  their  productive  years 
and  work  efficiency  declines  as  alcoholism  develops.  In  general,  the 
rate  of  absenteeism  is  higher  for  alcoholics  than  for  nonalcoholics. 
Myths  of  job  behavior  of  problem  drinkers  are  also  explored. 

414  Trice,  H.M.,  and  Roman,  P.M. 

ALCOHOL,  ILLEGAL  DRUGS  AND  THE  WORK  WORLD: 

THE  NEED  FOR  A COMPARATIVE  PERSPECTIVE. 

In:  Scher,  J.M.,  ed . Drug  abuse  in  industry: 

Growing  corporate  dilemma.  Springfield,  IL: 

Charles  C Thomas,  pp . 228-242,  1973. 

Topics:  15,7 

The  use  and  effects  of  various  drugs  in  the  workplace  are  reviewed 
to  place  the  problem  of  drug  abuse  in  industry  in  a comparative  per- 
spective. It  is  suggested  that  the  problem  of  illegal  drugs  has 
been  inflated  while  that  of  alcohol  and  legal  drugs  has  been  neglect- 
ed . 

415  von  Wiegand,  R.A. 

ALCOHOLISM  IN  INDUSTRY  (U.S.A.). 

British  Journal  of  Addiction.  67(3):  181-187,  1972. 

Topics : 15 

Estimates  of  the  prevalence  of  alcoholism  in  America  industry  are 
made.  The  national  average  is  placed  at  5.3  percent  with  a range 
from  3-12  percent  depending  on  whether  a formula  is  employed  that 
takes  the  male-female  ration,  average  age,  and  company  permissive- 
ness in  personnel  practices  into  consideration. 

416  Warkov,  S.;  Bacon,  S.D.;  and  Hawkins,  A.C. 

SOCIAL  CORRELATES  OF  INDUSTRIAL  PROBLEM 
DRINKING. 

Quarterly  Journal  of  Studies  on  Alcohol, 

26(1):  58-71  , 1965  . 

Topics:  15,5,12 

Summary:  The  study  examines  the  social  correlates  of  individuals 

identified  as  problem  drinkers  in  industrial  settings. 

Sample:  A random  sample  of  408  members  was  selected  from  a group 

of  5,479  employees  who  met  the  criteria  of  being  departmen- 
tal employees,  foremen,  or  supervisors  of  foremen  continu- 
ously employed  from  January  1,  1956  to  December  31,  1958 
in  a large  private  utility. 

Instrument:  The  study  was  based  on  company  records,  questionnaires 

to  supervisors,  and  follow-up  interviews  with  super- 


V j sors . 


416 


Prevalence  and  Risk 


Results 

: The  report  found  that  the  likelihood  of  identification  as  a 

problem  drinker  varied  inversely  with  the  social,  occupa- 
tional, and  organizational  status  of  employees.  The  pre- 
valence of  problem  drinking  was  positively  related  to  age 
and  length  of  employment.  It  is  suggested  that  personnel 
and  health  workers  should  focus  on  social  attitudes  rather 
than  therapy. 

417  Wellman,  W.M. ; Maxwell,  M.A.;  and  O'Hollaren,  P. 

PRIVATE  HOSPITAL  ALCOHOLIC  PATIENTS  AND  THE 
CHANGING  CONCEPTION  OF  THE  "TYPICAL"  ALCOHOLIC. 

Quarterly  Journal  of  Studies  on  Alcohol, 

18 (3)  : 388-404  , 1957 


Topics : 

15 

Summary : 

: Personal  data  on  alcoholic  patients  were  studied  to  develop 

descriptive  data  regarding  their  socio-economic  class  and 
socia],  integration. 

Sample : 

A sample  of  830  male  pcitients,  representing  a 50  percent 
random  sample,  was  selected  from  a larger  study  including 
2,052  male  and  female  patients  who  had  psychiatric  interviews 
under  the  influence  of  sodium  pentothal  between  1946  and 

1954  . 

Instrument:  Case  record  analysis 


Results : 

: Contrary  to  conventional  wisdom,  more  affluent  alcoholics 

show  a higher  degree  of  marital  and  occupational  integra- 
tion. Treatment  personnel  need  to  become  more  oriented  to 
the  "hidden"  alcoholic. 

418  Wilson,  A. A.;  Mabry,  E.A.;  and  Khavari , K.A. 

USE  OF  MMPI  PROFILES  FOR  OCCUPATIONAL  CLASSI- 
FICATION OF  ALCOHOLICS. 

Journal  of  Studies  on  Alcohol,  38(1):  471-476,  1977 


Topics : 

15 

Summary : 

: The  MMPI  was  administered  to  a group  of  alcoholics  to  pre- 

dict occupational  category. 

Sample : 

The  study  was  based  on  954  male  first  admissions  to  a metro- 
politan alcoholism  clinic  between  1966  and  1974.  Of  the 
group,  180  men  in  white  collar  occupations  and  765  in  blue 
collar  occupations. 

Instrument:  The  MMPI  was  adm.inistered 


Results : 

: Analysis  of  MMPI  profile  scores  of  954  men  alcoholics  showed 

distinctive  characteristics  as  a function  of  occupational 
category.  The  most  accurate  classification  of  alcoholics 
was  obtained  with  patients  from  blue  collar  occupations. 
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The  purpose  of  this  section  is  to  make  available  information  regard- 
ing legal  aspects  of  occupational  alcoholism  intervention. 

The  emergence  of  occupational  intervention  programs  has  been  accom- 
panied by  a number  of  legal  considerations.  Some  of  the  legal  ques- 
tions have  focused  on  the  rights  of  individuals  as  employees  who  have 
drinking  problems  while  others  are  concerned  with  the  obligations  of 
employers  towards  such  individuals.  The  articles  reviewed  here  pro- 
vide perspectives  on  each  and  in  general  it  appears  that  employees 
with  drinking  problems  are  increasingly  viewed  as  suffering  a dis- 
ability and  deserving  of  rehabilitation.  In  addition,  employers 
may  be  increasingly  restrained  from  being  punitive  to  employees  with 
drinking  problems,  and  seen  as  responsible  for  establishing  more 
liumane  methods  for  dealing  with  such  problems  including  the  availa- 
bility of  opportunities  for  rehabilitation. 

/hother  category  of  legal  considerations  relates  to  occupational  pro- 
grams themselves  concerning  the  obligations  of  treatment  staff  and 
the  rights  of  employees  who  become  involved  in  treatment.  The  selec- 
tions in  this  area  deal  with  such  issues  as  confidentiality,  rights 
of  those  in  treatment,  and  the  basis  for  requiring  treatment  in  order 
for  work  continuance.  There  is  also  some  material  on  the  process  of 
arbitration  as  applied  to  employees  with  drinking  problems.  There 
is  no  question  that  the  literature  in  this  area  represents  a core 
of  knowledge  that  should  be  available  to  employers,  employees  and 
program  staff. 


419 
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419  Andrewson,  D.E. 

ARBITRAL  VIEWS  OF  ALCOHOLISM  CASES. 

Personnel  Journal,  58(5):  318-322,  1979. 

Topics:  16 

Twenty-one  arbitration  cases  concerning  discharges  for  intoxication 
were  surveyed.  In  12  of  these  cases,  discharges  were  overturned, 
although  9 of  the  12  involved  contracts  that  had  mandatory  discharge 
clauses.  The  author  argues  that  arbitrators  reflect  society's 
changing  attitudes  toward  alcoholism  and  are  evolving  a flexible 
problem-solving  approach  toward  alcoholism  arbitration.  In  addition 
to  the  collective  bargaining  agreement,  the  factors  of  constructive- 
discipline,  past  practice,  communication  of  rules,  and  the  obligation 
of  the  employer  to  provide  safe  working  conditions  are  considered  in 
arbitration . 

420  Anonymous 

RIGHTS  OF  ALCOHOLICS  UNDER  FEDERAL  LAW:  SECTIONS 
503  AND  504  OF  THE  REHABILITATION  ACT  OF  1973. 

ALMACA,  Ad  Hoc  Forum,  Reston,  Virginia,  61  pp . , 1973. 

Topics:  16 

Alcoholics  and  drug  addicts  are  provided  protection  from  discrimina- 
tory treatment  by  employers  in  Sections  502  and  504  of  the  Rehabili- 
tation Act  of  1973.  The  Act  stipulates  that  an  alcoholic  "...  is  to 
be  accorded  the  same  rights  and  opportunities  as  a diabetic  or  para- 
plegic, for  example.  The  ability  to  perform,  with  reasonable  accom- 
modation for  a handicap,  is  the  essential  measure."  Without  docu- 
mented evidence  that  performance  falls  short  of  "reasonable  accommo- 
dation," employers,  irrespective  of  the  merits  of  the  case,  could  be 
accused  of  discrimination.  Thus,  documentation  of  the  quality  of 
such  performance  provides  the  legal  basis  that  is  required  to  take 
action  against  an  employee.  If  routine  means  for  documentation  are 
not  in  place,  action  cannot  be  taken  until  the  employee's  performance 
has  deteriorated  to  a point  where  the  threat  of  discriminatory  action 
would  be  indefensible. 

421  Archer,  J. 

SOCIAL  STABILITY,  WORK  FORCE  BEHAVIOR,  AND 
JOB  SATS I FACTION  OF  ALCOHOLIC  AND  NONALCOHOLIC 
BLUE-COLLAR  WORKERS. 

In:  Schramm,  C.J.,  ed.  Alcoholism  and  its 
treatment  in  industry.  Baltimore:  Johns  Hopkins 

University  Press,  pp.,  156-176,  1977. 

Topics:  16,6 

Summary:  The  author  describes  the  treatment  population  of  the  Balti- 

more Employee  Health  Program  and  compares  the  social  sta- 
bility, work  behavior  and  job  satisfaction  of  employed 
alcoholics  with  a group  of  nonproblem-drinking  workers. 

Sample:  206  male  alcoholic  workers  referred  for  the  first  time  to 

treatment  center  and  100  nonalcoholic  workers  employed  by 
the  12  referring  companies  were  used  for  the  comparison. 
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Instrument:  A treatment  center  intake  questionnaire  was  given  to 

the  alcoholic  workers  and  a questionnaire  seeking  re- 
search data  was  given  to  the  nonalcoholic  workers. 

Results:  The  comparison  group  presented  a much  higher  degree  of 

social  stability  than  the  alcoholic  group.  Although  the 
median  job  tenure  of  comparison  workers  was  twice  that  of 
the  program  referrals,  the  median  job  tenure  of  the  alco- 
holic group  was  relatively  long,  10  years.  The  study  found 
no  difference  between  alcoholic  and  nonalcoholic  workers 
on  measure  of  job  satisfaction,  but  found  the  alcoholic 
group  to  have  experienced  greater  frustration  in  overall 
life-goal  achievement. 

422  Cartier,  N. 

ALCOHOL  AND  ARBITRATION. 

Industrial  and  Labor  Relations  Forum, 

pp.  33-65,  1965. 

Topics:  16 

An  in-depth  review  of  two  cases  involving  the  prohibited  use  of  alco- 
hol is  used  to  attempt  to  identify  the  factors  that  must  be  considered 
by  an  employer  in  order  to  have  a penalty  sustained  in  arbitration. 

The  following  conditions  for  success  are  identified  by  the  author: 

1)  corrective  discipline  has  been  attempted,  or  offense  is  of  suffi- 
cient seriousness  to  warrant  summary  discharge;  2)  evidence  of  in- 
fraction is  credible  and  convincing;  3)  rules,  procedures  and  penalty 
have  been  applied  consistently;  4)  rules  are  posted  as  required  and 
known  to  employees;  and  5)  the  penalty  takes  mitigating  circumstances 
into  account. 

423  Curran,  W.J. 

DRUG  ADDICTION  AND  ALCOHOL  ABUSE  UNDER 
WORKMEN'S  COMPENSATION. 

New  England  Journal  of  Medicine, 

285(10) : 559,  1971. 

Topics:  16 

Historically,  "the  theory  of  many  legal  approaches  to  the  control  of 
(drugs  and  alcohol  abuse)  has  been  basically  punitive,"  e.g.,  crimi- 
nal punishment  of  drug  addicts  and  criminal  drunkenness  statutes, 
denial  of  Workmen's  Compensation  benefits  to  addicts  and  "to  persons 
who  have  sustained  industrial  injui'ies  owing  to  alcoholic  intoxifi- 
cation."  Two  recent  rulings  in  California  and  Delaware  Supreme  Courts 
liave  taken  a liberal  approach  in  refusing  to  uphold  the  restrictive 
and  pun i live  inferprctatior^s  of  the  lower  courts.  In  the  case  of  an 
industrial  accidc'nt  whore  the  employee  was  allegedly  intoxicated  at 
the  time  of  deatli,  the  Court  ruled  that  tlte  intoxi  f icatioit  did  net 
cause  the  accident  and  ttuis  awarded  deatli  benefits. 


424 


Legal  Considerations 


424  Daykin,  W.L. 

THE  ALCOHOLIC  IN  INDUSTRY. 

Labor  Law  Journal,  11(10);  883-890,  1960. 

Topics:  16 


Based  on  a review  of  45  National  Labor  Relations  Board  alcoholism 
decisions,  the  author  discusses  the  circumstances  under  which  employ- 
ers have  the  right  to  discipline  employees  for  alcohol-related  of- 
fenses. The  author  finds  that  employers  have  considerable  disciplin- 
ary power  in  intoxication  cases  if  rules  are  applied  in  an  intelli- 
gent, nondiscriminatory , and  consistent  fashion. 


425  Hanks,  T.G. 

MEDICAL  STANDARDS  FOR  EMPLOYMENT  IN 
RELATION  TO  NONDISCRIMINATION  LAWS . 

Journal  of  Occupational  Medicine, 

19(3):  181-187,  1977. 

Topics:  16 


Although  not  referring  specifically 
cusses  the  obligations  of  employers 
tion  of  regulatory  authorities  that 
ment  are  relevant  to  the  job. 


to  alcoholism,  the  article  dis- 
to  demonstrate  to  the  satisfac- 
the  medical  standards  for  employ 


426  Hofmann,  J.J. 

WHAT  TO  DO  ABOUT  SUBPOENAS:  THE  LAW  AND 
YOUR  EMPLOYEE  ASSISTANCE  PROGRAM. 

Labor-Management  Alcoholism  Journal, 

10(3) : 99-101,  1980. 

Topics;  16 


The  author  reports  on  federal  regulations  concerning  confidentiality 
of  EAP  client  records,  and  how  these  regulations  and  company  policies 
regarding  confidentiality  apply  if  records  are  subpoenaed. 


427  Larson,  A. 

INTOXICATION  AS  A DEFENSE  IN  WORKMEN’S  COMPENSATION. 

Cornell  Law  Review,  59(3):  398-417,  1974. 

Topics:  16 

Larsen  reviews  the  legal  literature  regarding  alcoholism  compensation 
cases  and  statutes.  The  author  finds  that  the  requisite  causal  con- 
nection between  intoxication  and  injury  statutes  vary  among  states 
from  mere  existe.nce  of  intoxication  at  time  of  injury  to  the  require- 
ment that  intoxication  be  the  sole  cause.  While  evidence  of  intoxi- 
cation is  ordinarily  no  defense,  there  is  a tendency  to  minimize  the 
element  of  employee  fault,  and  maximize  the  protective  reponsibility 
of  the  employer. 

4 28  Melamed , J . I . 

ETHICAL  ISSUES  IN  OCCUPATIONAL  PROGRAMS. 

Alcohol  Health  and  Research  World, 

4(3):  39-41  , 


1980. 
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Shain,  M. 


Occupational  programs  are  described,  including  hybrid  programs  with 
dual  responsibilities  of  a helping  service  and  management.  The 
author  identifies  and  discusses  ethical  issues  in  three  areas: 

1)  conflict  of  interest  in  therapeutic  goals;  2)  the  right  to  treat- 
ment; and  3)  confidentiality. 

429  Provost,  G.J.;  Stephens,  R.C.;  Freedman,  Y.F.; 
and  Smolensky,  W. 

ALCOHOLISM  IN  THE  WORKPLACE:  A REVIEW  OF 
RECENT  ARBITRATION  CASES. 

Employee  Relations  Law  Journal , 

4(3):  400-414,  1978-1979. 

Topics:  16 

Thirty-seven  arbitration  cases  dealing  with  alleged  alcohol  abuse  in 
the  workplace  are  reviewed  and  arbitrators'  decisions  are  analyzed  in 
relation  to  on  versus  off-duty  and  on  versus  off-premises  violations; 
the  nature  of  the  charge;  awareness  of  rule;  previous  warnings;  bur- 
den of  proof;  evidence  (physical  signs,  job  performance,  aberrant 
behavior,  paraphernalis , sobriety  tests,  and  other-cause  symptoms); 
and  severity  of  penalty.  Company  rules  concerning  alcohol  were  found 
to  vary  considerably.  There  was  a clear  tendency  to  deny  a grievance 
unless  the  employer  proved  the  grievant  guilty  of  the  offense  charged 
or  where  the  employer  presented  credible  evidence  that  the  grievant 
had  been  given  a previous  warning.  There  was  a consistent  tendency 
to  have  the  employer  bear  the  initial  burden  of  proof. 

430  Rostain,  H.,  and  Maslin,  B. 

THE  ISSUE  OF  CONFIDENTIALITY  IN  EMPLOYEE 
COUNSELING  PROGRAMS. 

Labor-Management  Alcoholism  Journal, 

9(5) : 175-181,  1980. 

Topics:  16 

Procedures  used  to  insure  confidentiality  when  an  employee  is  referred 
to  counseling  at  the  New  York  City  Department  of  Health  are  discussed. 
The  procedures  are  designed  to  acknowledge  the  employer's  need  to  be 
apprised  of  certain  aspects  of  the  treatment,  while  legal  and  ethical 
boundaries  in  regard  to  the  client  are  respected.  To  meet  the  demands 
of  client  and  employer,  the  Employee  Counseling  Service  draws  a dis- 
tinction between  the  content  of  the  therapeutic  relationship  and  the 
status  of  the  relationship.  Content  is  not  shared,  but  status,  or 
attendance,  may  be  relayed  back  to  the  workplace.  Sample  forms  for 
communication  between  counselor  and  employer  are  included,  which 
are  helpful  in  limiting  the  flow  of  information  and  establishing  a 
confidential  relationship. 

431  Shain,  M. , and  Walden,  P. 

liMPLOYEE- AS SI STANCE  PROGRAMS  AS  CONFLICT- 
AVOIDING  DEVICES  AND  THE  INFLUENCE  OF  ARBITRAL 
DECISIONS  ON  THEIR  DEVELOPMENT. 

In:  Sliain,  M.,  and  Groenevold,  J.  Employee- 
assistance  F>roqrams:  Philosophy,  theory , and 

pract  ice.  Lexington,  MA:  D.C.  Heath,  pp.  1H7-2U',  I9S J . 

Topics:  I'l 
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Canadian  alcoholism  arbitration  cases  are  reviewed.  It  is  argued 
that  by  the  consistent  message  of  arbitrators  that  dismissal  and 
heavy  discipline  are  inappropriate  for  coping  with  employee  disabi- 
lities such  as  excessive  drinking,  drug  use  and  mental  health  prob- 
lems, the  arbitral  system  has  acted  as  a catalyst  to  the  development 
of  employee-assistance  programs.  The  structure  and  procedures  of 
many  EAPs  are  similar  to  the  stages  of  disciplinary  action  required 
for  arbitrational  approval  of  a dismissal. 

432  Shershin,  M.J.,  Jr.,  and  Boxx , W.R. 

DUE  PROCESS  IN  DISCIPLINE  AND  DISMISSAL. 

Supervisory  Management,  21(11):  2-9,  1976. 

Topics:  16,8 

Supervisory  guidelines  are  presented  for  non-arbitrary , non-discri- 
minatory  dismissal  procedures.  The  article  does  not  specifically 
refer  to  alcoholism  cases. 

433  Somers,  G. 

ALCOHOLISM  AND  JUST  CAUSE  FOR  DISCHARGE. 

Proceedings  of  the  Twenty-Eighth  Annual  Meeting, 

National  Academy  of  Arbitrators. 

Washington,  DC:  Bureau  of  National  Affairs,  pp . 103-117,  1975. 

Topics:  16 

Based  on  a review  of  alcoholism  cases  in  arbitration,  it  is  argued 
that  alcoholism  poses  a dilemma  for  arbitrators.  It  is  felt  that 
the  present  arbitral  process  serves  no  one  very  well  and  should  sti- 
mulate better  methods.  The  author  proposes  the  use  of  an  impaired 
performance  framework  for  joint  labor-management  crisis  precipitation. 

434  Spencer,  J.M. 

THE  DEVELOPING  NOTION  OF  EMPLOYER  RESPONSIBILITY 
FOR  THE  ALCOHOLIC,  DRUG-ADDICTED  OR  MENTALLY  ILL 
EMPLOYEE:  AN  EXAMINATION  UNDER  FEDERAL  AND  STATE 
EMPLOYMENT  STATUTES  AND  ARBITRATION  DECISIONS. 

St.  John's  Law  Review,  53(4):  659-720,  1979. 

Topics:  16 

Employers  have  the  right  to  refuse  to  fire,  or  to  fire,  an  individual 
who  will  not  live  up  to  his  work  responsibilities.  According  to  law 
however,  an  employee  may  not  be  discharged  solely  because  of  his 
handicap:  Federal  and  State  laws  require  that  employers  "accommo- 

date" the  handicapped  employee.  Alcoholics,  drug  addicts,  and  the 
mentally  disturbed  are  considered  handicapped,  and  arbitrators  have 
increasingly  demanded  that  employers  recognize  the  chance  for  reha- 
bilitation. If  the  employer  has  made  available  a rehabilitation 
program,  this  will  usually  meet  the  obligation  to  accommodate.  How- 
ever, reinstatement  is  almost  always  on  the  condition  that  the  em- 
ployee is  in  a rehabilitation  program,  and  companies  still  have  thd 
right  to  discharge  employees  who  have  not  been  rehabilitated. 


178 


Occupational  Alcoholism 


Zepke , B.E. 


435  Stone,  M. 

THE  ALCOHOLIC  STENO. 

Supervisory  Management,  21(6):  29,33,  1976. 

Topics:  16 

Stone  presents  a case  description  and  reports  on  the  process  of  an 
arbitration  decision. 

436  Zepke,  B.E. 

EMPLOYER  LIABILITY  FOR  INTOXICATED  EMPLOYEES. 

Supervisory  Management,  22(7):  32-39,  22(8):  35-40,  1977. 

Topics:  16,7 

Common  law  and  statutory  law  is  reviewed  in  regard  to  an  employer's 
liability  for  injury  to  self,  other  employees,  or  a third  party  by 
an  intoxicated  employee,  and  policies  and  procedures  are  recommended 
to  minimize  such  liability. 
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Marketing  Occupational  Programs 


The  literature  summarized  in  this  section  relates  to  the  marketing  of 
occupational  alcoholism  programs. 

Good  ideas  for  bringing  about  positive  changes  often  whither  for 
want  of  proper  promotion.  The  successful  growth  and  development  of 
occupational  alcoholism  and  employee  assistance  programs  during  the 
decade  of  the  1970 's  owes  a great  deal  to  those  who  carefully  deli- 
berated strategies  for  marketing  the  concepts.  The  articles  reviewed 
here  concern  the  marketing  of  occupational  programs. 

The  great  majority  of  selections,  all  but  three,  represent  the  des- 
cription or  evaluation  of  specific  strategies  that  were  used  to  pro- 
mote the  development  of  programs.  Some  describe  such  efforts  within 
a specific  company  or  in  two  cases  in  the  context  of  a county  mental 
health  system  and  an  HMO,  while  others  examine  marketing  strategies 
across  several  programs.  Several  of  the  articles  review  the  efforts 
of  the  National  Institute  of  Alcohol  Abuse  and  Alcoholism  to  estab- 
lish programs  by  providing  funds  to  states  for  occupational  consult- 
ants who  were  responsible  for  marketing  programs. 

The  articles  contain  useful  information  on  approaches  that  are  effect- 
ive in  attracting  managers  to  the  concept  of  occupational  interven- 
tion. Some  of  the  findings  go  counter  to  common  perceptions  in  that 
at  least  two  of  the  studies  found  that  companies  were  not  primarily 
attracted  by  the  fiscal  savings  that  such  programs  represented,  but 
were  more  persuaded  by  the  notion  that  they  were  responsible  for 
doing  something  about  the  problem  and  by  human  capital  approaches. 

The  nonresearch  articles  are  important  because  they  provide  concep- 
tual content  important  to  market  considerations  including  a manual 
for  consultants,  a model  for  program  development,  and  a summary  of 
barriers  that  prevent  companies  from  adopting  programs. 
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437  Adams,  G.,  and  Greene,  L. 

SYSTEM  SETTINGS  FOR  STATE-BASED  OCGUPATIONAL 

PROGRAMMING. 

New  Orleans:  Tulane  Center  for  Monitoring 

Occupational  Alcoholism  Programming,  14  pp . , 1976. 

Topics : 17 , 12 

Summary:  The  study  is  based  on  a 1975-76  survey. 

Sample:  41  state  alcoholism  authorities  receiving  original  NIAAA 

occupational  consultant  staffing  grants  were  included  in  the 
study.  Ten  of  the  states  had  also  received  expansion  grants. 

Instrument:  Unspecified. 

Results:  The  state  systems  are  described  and  analyzed  in  terms  of 

the  division  of  labor  (functional  versus  geographical) , 
role  integration  and  staffing  patterns.  A classification 
of  types  of  system  is  presented. 

438  Adams,  G . ; Roman,  P.;  and  Greene,  L. 

STATE-BASED  OCCUPATIONAL  ALCOHOLISM  PROGRAMMING: 

THE  1976  SURVEY. 

New  Orleans:  Tulane  Center  for  Monitoring 

Occupational  Alcoholism  Programming.  23  pp . , 1977. 

Topics:  17,12 

Summary:  The  1976  survey  reports  on  the  level  of  occupational  alco- 

holism programming  by  state  alcoholism  authorities. 

Sample:  All  52  states  and  territorial  alcoholism  authorities  were 

included  in  the  survey. 

Instrument:  Questionnaire. 

Results:  The  survey  reports  on  the  levels  of  organizational,  staffing 

and  funding  support,  training  of  personnel  and  the  level  of 
program  development  for  state  employees,  and  a numerical 
assessment  of  program  development  in  the  public  and  private 
sectors . 

439  Anonymous 

A FEASIBILITY  STUDY:  INDUSTRIAL  ALCOHOLISM 

PROGRAM  DEVELOPMENT  AND  MAINTENANCE. 

Boston:  Policy  Analysis,  Inc.,  37  pp.,  1975. 

Topics:  17,6,12 

Summary:  A preliminary  field  study  was  conducted  to  investigate  eco- 

nomic and  other  factors  of  concern  to  company  executives 
that  might  influence  adoption  of  industrial  alcoholism  con- 
trol programs.  The  study  was  designed  to  test  the  feasibi- 
lity of  gaining  access  to  organizations  with  and  without 
programs  and  identifying  reliable  information  sources  within 
organizations. 
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Sample:  Four  companies  with  known  alcoholism  programs  were  chosen 

with  the  assistance  of  alcoholism  professionals.  Nine  addi- 
tional companies  were  chosen  by  means  of  a small  random  sam- 
ple. The  random  sample  did  not  consider  whether  companies 
had  alcoholism  programs.  Three  of  these  companies  turned 
out  to  have  some  form  of  control  policy  and/or  program. 

Instrument:  Structured  interview  with  company  officials. 

Results:  While  economic  cost  is  a consideration  at  different  stages 

of  corporate  decisions  about  program  development  and  main- 
tenance, it  is  not  usually  the  primary  impetus.  The  criti- 
cal factor  is  problem  (alcoholism)  recognition.  The  auth- 
ors enumerate  factors  that  may  facilitate  or  impede  accur- 
ate problem  perception  by  corporate  decision  makers.  The 
importance  of  cost  considerations  depends  on  the  degree  to 
which  a company  perceives  its  role  as  profit-oriented 
versus  paternalistic.  The  authors  felt  that  the  study  de- 
monstrated the  feasibility  of  gaining  access  to  firms  with 
and  without  programs  for  research  purposes. 

440  Anonymous 

A SEMINAR  ON  MARKETING  THE  OCCUPATIONAL 

ALCOHOLISM  PROGRAM:  3 APPENDICES. 

Springfield,  VA:  National  Technical  Information 

Service,  #PB248809/AS , 30  pp . , 1975. 

Topics:  17 

An  overview  of  occupational  alcoholism  programs  and  NIAAA's  efforts 

is  presented  with  a preliminary  survey  of  occupational  programs  1972- 

1974.  Programs  in  industry  are  described  in  terms  of  a typology. 

Strategies  for  "selling"  the  idea  of  QAP ' s to  companies  are  outlined. 

441  Baldwin,  V.L.;  Jimeno,  J.C.;  and  Martin,  C.H. 

THE  ROLE  OF  TOP  MANAGEMENT  IN  THE  IMPLEMENTATION 

OF  THE  USDA  EMPLOYEE  ASSISTANCE  PROGRAM. 

Labor-Management  Alcoholism  Journal, 

10(1) : 5-17,  24-42,  1980. 

Topics : 17 , 7 

Summary:  Prior  to  the  development  and  implementation  of  an  EAP  at 

USDA,  agency  managers  were  surveyed  to  identify  management 
strategies  and  techniques  that  were  perceived  as  important 
for  utilization.  The  survey  instrument  was  developed 
through  discussions  with  USDA  Management  Council.  Respon- 
dents rated  12  potential  program  strategies  and  elements 
in  terms  of  potential  utility  for  policy  implementation 
(management  sense)  and  employee  utilization  (self-help) . 

Sample:  Questionnaires  were  selectively  distributed  by  Management 

Council  members  to  200  upper  and  mid-level  managers.  Seven- 
ty-five percent  of  tlie  questionnaires  wore  returned. 

1 ns t rumen t : Quest ionnai re . 
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Results:  Managers  gave  high  priority  to  education  and  training  pro- 

grams, outreach  programs,  and:  m<^thods  of  ensuring  employee 
anonymity  from  the  management  view.  They  also  gave  high 
priority  to  consistent  and  aggressive  promotional  campaigns, 
self-diagnostic  awareness  programs,  outreach  programs,  and 
methods  of  ensuring  employee  anonymity  when  considering 
self-help.  It  was  found  that  managers  gave  low  priority 
to  demonstrating  the  cost  benefits,  conducting  comprehen- 
sive pilot  projects,  and  issuing  stong  affirmative  policy 
memoranda  in  the  management  sense  survey.  Managers  also 
gave  low  priority  to  demonstrating  the  cost  benefits,  con- 
ducting a comprehensive  pilot  project,  and  issuing  a strong 
affirmative  policy  in  the  self-help  category  survey. 


442  Hale,  W.E. 

THE  PROCESS  OF  ESTABLISHING  OCCUPATIONAL 
PROGRAMS  IN  INDUSTRY. 

In:  Chaf etz , M.E.,  ed . Proceedings  of  the 
Third  Annual  Alcoholism  Conference  of  the 
National  Institute  on  Alcohol  Abuse  and  Alcoholism. 

Washington,  DC:  U.S.  Governm.ent  Printing  Office, 

pp.  239-247,  1974. 

Topics:  17,2,3 

The  steps  for  establishing  industrial  alcoholism  programs  using  a 
county  mental  health  center  are  described. 

443  Johnson,  L.R. 

EVALUATION  OF  NCA ' s LABOR-MANAGEMENT  TASK  FORCE 
PROJECT. 

Labor-Management  Alcoholism  Journal, 

9(6) : 223,  226-233,  1980. 

Topics : 17,3,7,11 

The  National  Council  on  Alcoholism,  under  a grant  from  the  National 
Institute  of  Alcohol  Abuse  and  Alcoholism,  established  a joint  Labor/ 
Management  Task  Force  to  develop  occupational  alcoholism  programs  in 
ten  major  sites  in  the  United  States.  The  four  year  and  five  month 
project  is  described  and  evaluated.  It  is  concluded  that  not  all 
successful  occupational  programs  are  joint  union-management  programs, 
and  not  all  joint  programs  are  successful.  NCA's  ideal  program  model 
provided  potentially  helpful  guidelines,  but  often  required  frequent 
and  significant  alteration  to  meet  the  practical  needs  and  desires 
of  client  organizations. 

444  Kilty,  H.L. 

THE  CONSULTING  PROCESS:  ADDICTION 
RESEARCH  FOUNDATION  IN  EMPLOYEE  ASSISTANCE 
PROGRAMS;  COMPANION  PAPER  NO.  6 TO  REPORT  OF 
TASK  FORCE  ON  EMPLOYEE  ASSISTANCE  PROGRAMS. 

Toronto:  Addiction  Research  Foundation,  26  pp . , 1978. 

Topics:  17 
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The  manual  for  occupational  program  consultants  presents  steps  for 
initiating,  conducting  and  monitoring  EAPs . The  discussion  places 
EAPs  within  a broader  framework  of  community  development  and  consult- 
ing . 

445  McManus,  G.,  and  Mello,  W. 

OCCUPATIONAL  MARKETING  SURVEY. 

Lansing:  Michigan  Department  of  Public 

Health,  Office  of  Substance  Abuse  Services,  15  pp . , 1975. 

Topics:  17,12 

Summary:  The  marketing  study  describes  the  potential  market  for  oc- 

cupational programming  services  and  reports  on  awareness 
of  and  policies  toward  problem  employees. 

Sample:  Disproportionate  stratified  (15  strata)  random  sample  of  8 

percent  of  25,000  business  and  industries  was  selected  from 
the  Yellow  Pages  in  Michigan.  They  had  393  responses,  re- 
presenting a 20  percent  return  rate. 

Instrument:  Questionnaire. 

Results:  Forty-seven  percent  of  sample  were  aware  of  problem  employ- 

ees, with  36  percent  viewing  alcoholism  as  the  leading  prob 
lem.  Companies  with  a large  number  of  employees,  a high 
proportion  of  whom  are  hourly,  clerical  or  union,  are  iden- 
tified as  a necessary  condition  prior  to  receptivity. 
Twenty-three  percent  of  the  sample  were  classified  as  re- 
ceptive to  a program. 

446  Putnam,  S.L. 

POLICY  ADOPTION  HELPS  AND  HINDRANCES:  A 
STUDY  OF  FACTORS  ASSOCIATED  WITH  ONE  MEASURE 
OF  OUTCOME  SUCCESS  IN  AN  HMO-BASED  OCCUPATIONAL 
ALCOHOLISM  PROJECT. 

In:  Proceedings  of  the  Seventh  Annual  Meeting  of 
the  Association  of  Labor-Management  Administrators 
and  Consultants  on  Alcoholism,  Inc. 

Arlington,  ALMACA,  pp . 217-233,  1978. 

Topics:  17,7 

Summary:  The  results  of  a study  of  factors  in  the  acceptance  or  re- 

jection of  an  occupational  alcoholism  program  are  presented 

Sample:  375  Rhode  Island  organizations  were  contacted  by  occupation- 

al program  consultants  (OPC)  in  an  outreach  effort. 

Lnstrument : Unspeci f tod . 

Rc.^suli;::  Tlu?  most  significant  predictors  of  policy  acceptance  and 

reject  ion  vjvro  tlu^  presence  of  an  aleoliol  problem  in  tiie 
family  or  socivil  network  of  the  organ  i r.at  i on  ' r<  key  contact 
aiul  fivir  of  jc'opvU'd  i c.  i nq  the  organization's  public  imaae  . 
Harri(us  included  poor  un  ion-manaoement  relations. 
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management's  tendency  to  terminate  problem  employees,  small  company 
size  and  the  opinion  that  a company  has  no  need  of  an  EAP . 

447  Roman,  P.M. 

SOCIAL  POLICY  AND  ORGANIZATIONAL  VOLUNTARISM: 

THE  CASE  OF  EMPLOYEE  ALCOHOLISM  PROGRAMS. 

New  Orleans:  Tulane  Center  for  Monitoring 

of  Occupational  Alcoholism  Programming,  10  pp.,  1978. 

Topics:  17 

The  success  of  diffusion  efforts  across  multiple  organizational  le- 
vels is  viewed  as  a function  of  the  rigidity  or  explicitness  defin- 
ing the  nature  of  the  innovation;  and  the  extent  to  which  sanctions 
are  attached  to  nonadoption.  With  no  legal  mandate  for  program  adop- 
tion outside  the  sustained  support,  and  with  great  variability  in 
program  adoption  outside  the  Federal  Civilian  sector,  and  no  clear- 
cut  constituent  group  to  press  for  sustained  support,  and  with  great 
variability  in  program  structure  and  philosophy,  the  prognosis  for 
continued  successful  diffusion  of  occupational  alcoholism  programs 
is  questionable. 

448  Roman,  P.M. 

BARRIERS  TO  THE  INITIATION  OF  EMPLOYEE 
ALCOHOLISM  PROGRAMS. 

In:  Research  Monograph  No.  9.  Washington,  DC: 

U.S.  Department  of  Health  and  Human  Resources, 

pp.  139-168,  1981. 

Topics:  17 

Problems  of  program  definition  in  the  absence  of  adequate  program 
standards  and  a legal  mandate  for  compliance  are  discussed.  Barriers 
to  program  adoption  that  are  reviewed  include  structural-process, 
ideological,  assumed  problem  existence  and  assumed  program  existence. 

449  Schramm,  C.J. 

EVALUATING  INDUSTRIAL  ALCOHOLISM  PROGRAMS: 

A HUMAN-CAPITAL  APPROACH. 

Journal  of  Studies  on  Alcohol,  41(7):  702-713,  1980. 

Topics:  17,18 

The  author  proposes  a human-capital  model  for  explaining  decisions 
of  businessmen  regarding  initiation  or  continuation  of  employee 
alcoholism  treatment  programs.  The  model  conceives  of  workers  an  an 
investment  similar  to  machinery  and  inventory.  In  order  to  interest 
employers  in  a treatment  program,  emphasis  should  be  placed  on  ways 
of  reducing  treatment  delivery  costs  per  individual , increasing  the 
job  tenure  of  treated  employees  and  making  the  treatment  option  more 
attractive  to  employers  by  reducing  the  capitalization  expense  in- 
volved . 

450  Spears,  J.R.;  O'Rourke,  D.;  Stead,  F.L.;  and 
Hartnett,  R. 

EVALUATING  AND  MONITORING  A UNION-MANAGEMENT 
OCCUPATIONAL  ALCOHOLISM  PROGRAM. 

Labor-Management  Alcoholism  Journal, 
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Thomas,  L.A. 


10(4) : 151-160,  1981. 

Topics:  17,11 

The  article  presents  a general  profile  of  the  major  factors  promoting 
successful  marketing  of  occupational  alcoholism  programs  in  six  pro- 
ject sites.  The  principal  elements  of  the  profile  are  the  role  and 
attribiates  of  the  staff  representative,  the  characteristics  of  the 
unions  and  employers  adopting  the  program,  and  the  relationship  of 
community  people  to  the  project.  The  marketing  profile  centers  on 
the  prospecting  phase  of  the  project,  which  precedes  all  other  ac- 
tivities, and  involves  locating  potential  buyers  and  screening  them 
to  determine  their  level  of  interest  in  adopting  a program. 

451  Thomas,  L.A.,  and  Roman,  P.M. 

OCCUPATIONAL  PROGRAMS  SERVICED  BY  FEDERALLY- 
FUNDED  DEMONSTRATION  PROJECTS:  AN  OVERVIEW. 

New  Orleans:  Tulane  Center  for  the  Monitoring 

of  Occupational  Alcoholism  Programming,  30  pp.,  1978. 

Topics:  17,18 

Summary:  A survey  was  conducted  to  assess  the  services  provided  to 

work  organizations  by  20  occupational  demonstration  pro- 
jects funded  by  NIAAA. 

Sample:  The  sample  consisted  of  564  individuals  identified  by  pro- 

ject demonstration  project  staff  as  contact  people  for  work 
organizations,.  Sixty-nine  percent  (392)  completed  the 
questionnaire . 

Instrument:  Mailed  questionnaire. 

Results;  Eighty-five  percent  of  those  contacted  referred  at  least 

one  employee  during  the  previous  12  months.  Organizational 
representatives  were  strongly  satisfied  with  program  devel- 
opment, operation  and  counseling  and  referral  service. 
Dissatisfaction  was  registered  regarding  data  management 
and  internal  program  evaluation. 
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The  articles  included  here  present  an  overview  of  the  methods  and 
problems  related  to  evaluating  occupational  alcoholism  programs. 

The  evaluation  of  programs  explicitly  organized  to  alleviate  human 
suffering  and  enhance  life  opportunities  is  always  fraught  with  dif- 
ficulty, in  large  part,  perhaps,  because  the  goodness  of  the  program 
intentions  seem  evidence  enough  of  their  worth.  But  good  intentions 
no  matter  how  altruistic,  often  serve  as  excellent  pavement  for  the 
road  to  meager  and  disappointing  results.  Unfortunately,  occupa- 
tional programs  are  not  above  the  risks  that  imperil  good  intentions 
Evaluation  and  research  are  a necessary  program  component  if  the  in- 
tended results  are  to  be  realized.  The  purpose  of  the  selections  in 
this  section  is  to  show  the  experience  others  have  had  in  regard 
to  incorporating  evaluations  in  occupational  programs. 

Some  articles  provide  general  guidelines  or  models  for  evaluating 
program  activities  and  outcomes.  Others  are  more  basic,  reviewing 
the  elementary  concepts  and  procedures  of  evaluation  and  research 
methods.  A trilogy  of  articles  by  Martin  Shain  reviews  the  unique 
problems  encountered  by  occupational  program  evaluations,  proposes 
a conceptual  framework  for  research  in  EAPs , and  develops  a theore- 
tical model  for  generating  practical  evaluation  criteria. 

Several  of  the  selections  focus  on  the  criteria  for  determining  pro- 
gram effectiveness,  including  penetration  rates,  cost  and  benefit 
analyses  and  models  for  determining  the  savings  due  to  occupational 
intervention.  Overall,  the  section  provides  a good  overview  of  the 
issues  confronted  in  evaluating  occupational  programs. 
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Edwards,  D.W. 

THE  EVALUATION  OF  TROUBLED-EMPLOYEE  AND 
OCCUPATIONAL  ALCOHOLISM  PROGRAMS. 

In:  Williams,  R.L.,  and  Moffatt,  G.H.,  ed. 

Occupational  alcoholism  programs. 

Springfield,  IL:  Charles  C Thomas,  pp . 40-135,  1975. 

Topics:  18,6 

Eight  important  studies  on  the  nature  and  extent  of  alcoholism  in 
industry  are  reviewed  in  terms  of  their  implications  for  program 
design  and  further  research;  a model  for  program  planning  and  evalu- 
ation is  presented;  sources  of  bias  in  alcoholism  treatment  research 
are  discussed;  and  15  existing  evaluations  of  occupational  alcoholism 
programs  are  critiqued  in  terms  of  their  appropriateness,  adequacy, 
effectiveness,  efficiency,  outcome  measures,  treatment  methods  and 
design.  The  outcome  studies  are  summarized  in  a useful  table  format. 

Foote,  A.,  and  Erfurt,  J. 

EVALUATING  AN  EMPLOYEE  ASSISTANCE  PROGRAM. 

EAP  Digest,  1(6):  14-25,  1981. 

Topics:  18 

The  authors  review  the  major  components  of  employee  assistance  pro- 
grams and  review  various  methods  of  conducting  evaluations  of  the 
respective  componenets.  The  focus  is  on  pointing  out  some  of  the 
basic  procedures  that  program  personnel  can  implement  to  evaluate 
casefinding  procedures,  casefinding  outcomes,  confrontation,  refer- 
ral to  program,  assessment  and  referral  for  treatment,  treatment, 
client  follow-up,  client  impact,  presenting  problem,  work  perform- 
ance and  costs.  Reasons  for  evaluation  and  potential  problems  in 
evaluation  are  discussed. 

Jones,  C.R. 

EVALUATION  OF  OCCUPATIONAL  PROGRAMS:  AN 
APPLICATION  AND  SOME  OBSERVATIONS. 

Proceedings  of  the  28th  Annual  Meeting  of  the 
Alcohol  and  Drug  Problems  Association  of  North 
America.  Washington,  DC:  Alcohol  and  Drug 

Problems  Association,  pp.  88-95,  1977. 

Topics:  18,2 

Basic  concepts  of  evaluation  research  are  reviewed,  the  problem  of 
resistance  to  evaluation  in  occupational  programs  is  discussed,  and 
the  evaluation  of  Control  Data  Corporation's  employee  assistance 
program  is  described. 

McGuirk,  T.R. 

EVALUATION  AND  DEVELOPMENT  OF  EMPLOYEE 
ASSISTANCE  PROGRAMS. 

Alcohol  Health  and  Research  World, 

4(3):  17-21,  1980. 

Topics:  18,9 
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Schramm,  C.J. 


The  literature  on  evaluation  of  occupational  programs  is  briefly 
reviewed,  and  practical  guidelines  are  presented  for  the  development 
of  policies  and  procedures,  supervisory  training,  and  program  evalu- 
ation. 

456  Miethke,  R.P. 

THOUGHTS  ON  EVALUATING  AN  ALCOHOLISM  PROGRAM. 

Journal  of  Occupational  Medicine,  18(10):  657,  1976. 

Topics:  18 

The  author  states  that  alcoholism  programs  appear  more  effective  than 
they  are,  due  to  neglect  of  the  "natural  cure  rate"  of  people  who 
stop  drinking  without  benefit  of  treatment.  He  feels  that  effective- 
ness should  be  judged  on  degree  of  success  in  excess  of  a to-be- 
determined  natural  cure  rate. 

457  Roman,  P.M. 

EVALUATION  OF  EMPLOYEE  ALCOHOLISM  PROGRAMS. 

Labor-Management  Alcoholism  Journal, 


11  (1)  : 1-12 


1981. 


Topics:  18 

The  author  explores  the  context  of  evaluation  of  employee  alcoholism 
programs  and  considers  techniques  and  approaches  that  v/ill  enable 
program  personnel  to  utilize  evaluation  concepts  effectively.  The 
need  for  flexibility  to  accommodate  the  characteristics  and  goals  of 
individual  programs  is  stressed,  in  contrast  to  standardized  outcome 
measures,  which  are  felt  to  be  misleading  or  even  dangerous.  Evalua- 
tion is  differentiated  from  record-keeping,  management  information 
systems,  standards  and  accreditation,  and  research. 

458  Schlenger,  W.E.,  and  Hayward,  B.J. 

OCCUPATIONAL  PROGRAMMING:  PROBLEMS  IN  RESEARCH 
AND  EVALUATION. 

Alcohol  Health  and  Research  World,  pp.  18-22,  1976. 

Topics:  18 

The  problems  of  assessing  "penetration"  rates,  "success"  rates,  and 
program  effectiveness  through  experimental  designs  are  discussed.  A 
revised  formula  for  penetration  rates  is  provided. 

459  Schramm,  C.J. 

EVALUATING  OCCUPATIONAL  PROGRAMS:  EFFICIENCY 
AND  EFFECTIVENESS. 

In:  Research  Monograph  No. 9.  Wasliington,  DC: 

U.S.  Department  of  Health  and  Human  Services, 


pp.  363-372, 


I^^Sl  . 


Topics:  18,6,13,17 

The  cost-benefit  research  literature  on  occupational  alcoholism  pre- 
grams  is  reviewed  and  critiqued.  The  paper  presents  a hunv\n  capital 
thi'ory  for  t'>'"oqram  evaluation  and  explains^  variations  in  employt'r 
reci'ptivity  of  ['•roqrams. 
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460  Shain,  M. 

APPROPRIATE  CRITERIA  FOR  EVALUATING  EMPLOYEE 
ASSISTANCE  PROGRAMS:  COMPANION  PAPER  NO.  2 TO 
THE  REPORT  OF  THE  TASK  FORCE  ON  EMPLOYEE 
ASSISTANCE  PROGRAMS. 

Toronto:  Addiction  Research  Foundation,  16  pp.,  1978. 

Topics:  18 

A theoretical  framework  for  developing  practical  criteria  for  the 
evaluation  of  EAPs  is  presented. 

461  Shain,  M. 

CURRENT  RESEARCH  PROGRAM  OF  THE  EVALUATION 
STUDIES  DEPARTMENT  ON  EMPLOYEE  ASSISTANCE 
PROGRAMS . 

COMPANION  PAPER  NO.  3 TO  REPORT  OF  THE  TASK 
FORCE  ON  EMPLOYEE  ASSISTANCE  PROGRAMS. 

Toronto:  Addiction  Research  Foundation,  13  pp . , 1978. 

Topics:  18 

The  author  describes  current  employee  assistance  research  projects 
being  conducted  by  the  Addiction  Research  Foundation.  The  paper 
provides  a conceptual  framework  for  research  that  is  designed  to 
integrate  research  efforts  and  give  recognition  to  the  broader  sys- 
tem-dependency of  EAPs . 

462  Shain,  M. 

RESEARCH  NEEDED  IN  OCCUPATIONAL  PROGRAMMING:  A 
POINT  OF  VIEW:  COMPANION  PAPER  NO.  4 TO  THE 
REPORT  OF  THE  TASK  FORCE  ON  EMPLOYEE  ASSISTANCE 
PROGRTVMS  . 

Toronto:  Addiction  Research  Foundation,  6 pp.,  1978. 

Topics:  18 

Shain  describes  gaps  and  methodological  problems  in  employee  assis- 
tance research.  Two  major  problems  in  the  majority  of  studies  are 
identified:  1)  comparability,  and  2)  conceptualization. 

463  Somers,  G.G. 

EVALUATING  OCCUPATIONAL  PROGRAMS:  A JOINT 
UNION-MANAGEMENT  APPROACH  TO  ALCOHOLISM 
Labor-Management  Alcoholism  Journal, 

5(6) : 21,  24-27,  - 1976. 

Topics:  18 

The  article  briefly  describes  the  need  for  and  means  of  applying 
evaluation  research  methods  to  a joint  union-management  alcoholism 
program . 
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464  Swint,  J.M.;  Decker,  M . ; and  Lairson,  D.R. 

THE  ECONOMIC  RETURNS  TO  EMPLOYMENT-BASED 
ALCOHOLISM  PROGRAMS:  A METHODOLOGY. 

Journal  of  Studies  on  Alcohol, 

39(9):  1633-1639,  1978. 

Topics:  18,6,13 

A model  for  the  estimation  of  the  economic  returns  to  a firm's  invest- 
ment in  an  occupational-based  alcoholism  rehabilitation  program  is 
described.  The  benefits  are  calculated  using  the  costs  of  nonreha- 
bilitation incurred  by  premature  replacement  of  an  employee,  including 
search,  interview,  recruitment  and  training  expenses.  If  an  alcohol- 
ic employee  does  not  leave  the  firm,  the  model  incorporates  costs  to 
the  firm  that  rehabilitation  would  avoid,  such  as  excessive  absen- 
teeism, lower  productivity,  alcohol-related  medical  and  disability 
costs.  The  costs  of  the  rehabilitation  program  include  the  direct 
program  expenditure  and  the  indirect  cost  of  the  work-loss  (measured 
as  contribution  loss  of  patients  attending  therapy  and  treatment 
sessions ) . 

465  Trice,  H.M.,  and  Beyer,  J.M. 

A DATA-BASED  EXAMINATION  OF  SELECTION-BIAS  IN 
THE  EVALUATION  OF  A JOB-BASED  ALCOHOLISM  PROGRAM. 

Alcoholism:  Clinical  and  Experimental  Research, 

5(4) : 489-496,  1981. 

Topics:  18,6,5 

Summary:  One  of  the  major  sources  of  potential  bias  in  evaluation 

studies  of  occupational  alcoholism  programs  - selectivity 
bias  - is  examined  using  field  data  and  record  data  from 
a large  national  corporation.  The  report  focuses  on  two 
possible  sources  of  selection  bias:  suspected  but  not 
referred  cases  in  the  field  data,  and  incomplete  or  "lost" 
cases  in  the  record  data. 

Sample:  Annual  program  records  of  all  female  cases  and  a random  1/9 
sample  of  male  cases  at  48  locations  from  1964  through  1977 
(n  = 377  , m = 198,  f 179)  for  record  data.  Field  data 
consisted  of  a stratified  random  sample  of  one-half  (n  = 154) 
of  all  supervisors  in  19  locations  who  had  referred  a prob- 
lem drinker  in  the  three  year  period  prior  to  the  study 
and  a systematic  sample  of  one-tenth  of  all  other  managers 
at  each  sample  location  (n  = 351). 

Instrument:  Annual  alcoholism  program  records  (drinking  behavior, 

job  performance  ratings,  attendance,  accidents,  disci- 
plinary action)  and  supervisory  interviews. 

Results:  The  amount  of  selection  bias  operating  in  the  referral  pro- 

cess is  estimated  to  be  about  3 percent,  and  about  5 per- 
cent in  the  I'ecord-keeping  process,  for  a total  effect 
estimated  at  8-10  percent . 
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466  Williams,  R.L.,  and  Tramontana,  J. 

THE  EVALUATION  OF  OCCUPATIONAL  ALCOHOLISM 
PROGRAMS . 

In:  Schramm,  C.J.,  ed.  Alcoholism  and  its 
treatment  in  industry.  Baltimore,  Johns 

Hopkins  University  Press,  pp . 109-135,  1977. 

Topics:  18 

Problems  in  evaluating  occupational  alcoholism  programs  are  reviewed 
and  a framework  for  assessing  program  effectiveness  is  presented. 
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The  articles  included  here  represent  reviews  of  the  literature  in 
occupational  programing . 

It  is  not  unusual  that  when  individuals  set  out  to  investigate  a par- 
ticular area  of  human  endeavor  that  they  review  the  literature  perti- 
nent to  their  work.  Some  of  these  reviews  become  more  formalized  and 
are  published  so  that  they  can  be  shared  with  others.  The  references 
included  here  represent  such  formalized  reviews.  Inasmuch  as  reviews 
are  generally  carried  out  for  a specific  purpose,  they  tend  to  focus 
on  a special  segment  of  the  literature  and  that  is  the  case  with 
these  selections.  Some  emphasize  research,  some  the  role  of  program 
staff,  others  are  more  concerned  with  overall  intervention  strategies, 
and  the  like. 

lAThatever  your  concern,  it  will  be  worth  the  effort  to  look  at  these 
abstracts  in  order  to  find  what  has  been  done  in  literature  reviews. 
Perhaps  the  presentation  will  inspire  others  to  undertake  reviews  of 
additional  areas  in  the  literature.  Critical  analyses  of  published 
material  is  essential  to  the  further  development  of  the  field. 
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467  Archer,  J. 

OCCUPATIONAL  ALCOHOLISM:  A REVIEW  OF  ISSUES 
AND  A GUIDE  TO  THE  LITERATURE. 

In:  Schramm,  C.J.,  ed . Alcoholism  and  its 
treatment  in  industry.  Baltimore:  Johns 

Hopkins  University  Press,  pp.  2-28,  1977. 

Topics:  19 

Archer  presents  a thorough,  issue-oriented  overview  of  the  theoreti- 
cal and  research  literature  on  occupational  alcoholism. 

468  Beyer,  J.,  and  Trice,  H. 

THE  DESIGN  AND  IMPLEMENTATION  OF  JOB-BASED 
ALCOHOLISM  PROGRAMS:  UNDERLYING  INTERVENTION 
STRATEGIES  AND  HOW  THEY  WORK. 

In;  Research  Monograph  No.  9.  Washington,  DC: 

U.S.  Department  of  Health  and  Human  Services, 

pp.  181-239,  1981. 

Topics:  19 

The  authors  provide  a state  of  the  art  review  in  4 sections.  The 
first  section  presents  and  discusses  the  basic  strategies  underlying 
job-based  alcoholism  policies  and  discusses  some  of  the  difficulties 
that  have  been  encountered.  The  second,  examines  the  nature  and  pro- 
cesses of  the  interface  between  such  programs  and  external  treatment 
facilities;  the  third,  deals  with  policy  implementation  techniques 
and  problems;  and,  the  fourth  discusses  issues  in  program  evaluation. 

469  DuPont  R.L.,  and  Basen,  M.M. 

CONTROL  OF  ALCOHOL  AND  DRUG  ABUSE  IN 
INDUSTRY  — A LITERATURE  REVIEW. 

Public  Health  Reports,  95(2):  137-148,  1980. 

Topics:  19 

A review  of  literature  on  alcohol  and  drug  abuse  control  programs 
including  problem  prevalence,  program  approaches,  program  impact, 
program  limitations,  program  issues  and  needs  of  special  populations 
is  provided.  Considerable  attention  is  given  to  drugs  other  than 
alcohol . 

470  Hayward,  B.J.;  Schlenger,  W.E,;  and  Hallan,  J.B. 

OCCUPATIONAL  PROGRAMMING:  A REVIEW  OF  THE 
LITERATURE. 

Raleigh,  NC ; The  Human  Ecology  Institute,  35  pp . , 1975. 

Topics:  19 

This  occupational  alcoholism  literature  review  is  organized  by  his- 
torical development;  framework  for  describing  programs;  program  ef- 
fectiveness; and,  costs  and  cost  savings. 

471  Roman,  P.M.,  and  Trice,  H.M. 

ALCOHOL  ABUSE  AND  WORK  ORGANIZATIONS. 

In:  Kissin,  B.,  and  Begleiter,  H.,  ed. 

The  Biology  of  Alcoholism.  Vol . 4. 
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Trice,  H. 


New  York,  NY:  Plenum  Press,  pp . 445-517,  1976. 

Topics:  19 

A state-of-the-art  literature  review  and  summary  of  the  reasons  for 
work-based  programs,  their  emergence  and  the  development  of  organiza- 
tional support,  and  prospects  and  problems  for  occupational  alcohol- 
ism programs  is  provided.  (65  references) . 

472  Roman,  P.M. 

THE  CURRENT  STATUS  OF  OCCUPATIONAL  ALCOHOLISM: 

REVIEW  AND  DOCUMENTATION. 

New  Orleans:  Tulane  Center  for  Monitoring  of 

Occupational  Alcoholism  Programming,  52  pp.,  1978. 

Topics:  19 

A comprehensive  review  of  the  history,  goals,  structure  and  develop- 
ment of  occupational  alcoholism  programs  was  developed  for  NIAAA 
report  to  Congress.  The  report  reviews  the  status  of  research  docu- 
mentation for  program  concepts  and  assumptions,  and  discusses  prob- 
lems for  research  and  program  development. 

473  Shain,  M. 

OCCUPATIONAL  PROGRAMMING:  THE  STATE  OF  THE  ART 
AS  SEEN  THROUGH  THE  LITERATURE  REVIEWS  AND  CURRENT 
STUDIES:  COMPANION  PAPER  NO.  1 TO  THE  REPORT  OF  THE 
TASK  FORCE  ON  EMPLOYEE  ASSISTANCE  PROGRAMS. 

Toronto:  Addiction  Research  Foundation,  69  pp . , 1978. 

Topics:  19 

A critical  and  comprehensive  "review  of  reviews,"  including  Trice  and 
Roman  (1972,  1978);  Hayward,  Schlenger  and  Hallan  (1975);  Hitchcock 
and  Sanders  (1976)  and  Archer  (1977)  is  presented.  In  addition  to 
providing  a review  of  issues  raised  by  the  reviews  under  concern,  an 
attempt  is  made  to  identify  theoretical  perspectives  that  guided  the 
reviews,  the  program  expectations  and  the  ideological  roots  that  have 
developed  in  the  field  through  the  literature.  Shain  criticizes  the 
narrow  "thematic  commonality"  in  the  reviews  and  recommends  a broader 
historical  approach  to  identify  a framework  for  the  analysis  of  the 
rationale  and  social  functioning  of  occupational  programs.  The 
author  includes  an  appendix  of  review  notes  on  recent  studies. 

474  Trice,  H.,  and  Roman,  P.M. 

SPIRITS  AND  DEMONS  AT  WORK:  ALCOHOL  AND  OTHER 
DRUGS  ON  THE  JOB. 

Ithaca,  NY:  New  York  State  School  of  Industrial 

and  Labor  Relations,  Cornell  University,  268  pp . , 1972. 

Top ic  s : 19,1,5,7,8,11 

'Ihis  is  a landmark  review  of  researcli  on  tlie  relat ionsliip  of  alco- 
holism aiul  drug  abuse  to  work  roles,  and  work  organizat ions . The 
bonk  out  l iiu's  the  nature'  ot  the  problem,  evaluates  strategies  of 
i rit.ervc'ut  iou  (primarily  cons  t I'uc  t i ve  con  f ronta  t i > 'u  ) , and  discusses 
policy  and  i m['Iemen  t a t i on  alternatives. 
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475  Trice,  H.M. 

JOB-BASED  ALCOHOL  AND  DRUG  ABUSE  PROGRAMS: 

RECENT  PROGRAM  DEVELOPMENTS  AND  RESEARCH. 

In:  DuPont,  R.L.;  Goldstein,  A.;  and 
O'Donnell,  J.,  ed . Handbook  on  drug  abuse. 

Washington,  DC:  U.S.  Government  Printing  Office, 

pp.  181-191,  1979. 

Topics:  19 

The  state-of-the-art,  program  types  and  intervention  strategies  of 
occupational  programs  and  the  research  of  the  previous  5 years  are 
reviewed.  Research  areas  include:  constructive  confrontation  stra- 
tegy; program  outcomes;  program  implementation;  drug  abuse  and  employ- 
ment; epidemiology;  role  of  unions;  risk  factors;  and  the  role  of 
change  agents.  The  future  implications  for  research,  training  and 
treatment  are  discussed. 

476  Trice,  H.M. 

APPLIED  RESEARCH  STUDIES:  JOB  BASED  ALCOHOLISM 
AND  EMPLOYEE  ASSISTANCE  PROGRAMS. 

Alcohol  Health  and  Research  World,  4(3):  4-16,  1980. 

Topics:  19 

This  review  of  applied  research  in  occupational  alcoholism  is  orga- 
nized by  the  following  categories:  impact  of  alcoholism  on  job  be- 
havior; job  performance;  impact  of  job  conditions;  specific  occupa- 
tions and  problem  drinking;  women  employees  and  problem  drinking; 
cost  and  prevalence  studies;  evaluation  of  policy  implementation; 
evaluation  of  program  outcomes;  and  unconsidered  research  areas. 
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The  selections  reviewed  here  consist  of  bibliographies  that  have  been 
compiled  on  work  in  the  occupational  alcoholism  field. 

The  previous  category  on  Literature  Reviews  contains  references  that 
consist  of  critical  overviews  of  occupational  alcoholism  literature. 
In  contrast,  this  section  is  more  narrowly  focused  on  bibliographies, 
and  while  some  are  annotated,  they  are  not  presented  with  the  intent 
of  a critical  analysis.  Bibliographies  are  an  essential  part  of  the 
professional's  bag  of  resources  that  make  it  possible  to  function  in 
a responsible  and  creative  manner.  Inasmuch  as  it  is  difficult  to 
create  a bibliography  that  is  all  things  to  all  people,  multiple  se- 
lections are  usually  available  in  any  field.  In  our  searches  we  en- 
counter five  bibliographies  that  have  been  developed  in  recent  years 
in  the  field  of  occupational  alcoholism.  The  abstracts  in  this  sec- 
tion provide  a description  of  each  of  the  bibliographies. 

While  the  most  comprehensive  listing  is  that  of  Craig,  from  the 
Addiction  Research  Foundation  in  Toronto,  the  collection  is  not  anno- 
tated, limiting  its  usefulness  to  those  who  are  looking  for  a quick 
overview  of  the  literature.  The  remaining  four  collections  are  anno- 
tated and  vary  somewhat  both  in  their  focus  and  comprehensiveness. 
Hopefully  the  five  selections  will  provide  you  with  additional  re- 
sources . 
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477  Anonymous 

OCCUPATIONAL  ALCOHOLISM  PROGRAM  BIBLIOGRAPHY, 

Rockville,  MD : National  Institute  on  Alcohol 

Abuse  and  Alcoholism,  42  pp . , 1980. 

Topics:  20 

This  bibliography  is  one  of  a series  of  subject  area  bibliographies 
produced  for  NIA/'J\  by  the  National  Clearinghouse  for  Alcohol  Infor- 
mation. There  are  two  sections,  a "Quick  Reference  List"  of  signi- 
ficant selections  and  a general  section,  with  brief  annotations.  The 
literature  listed  is  primarily  through  1977,  with  several  1978,  and 
one  1979  entry. 

478  Craig,  J.H. 

COMPREHENSIVE  LIST  OF  REFERENCES  RELEVANT 
TO  EMPLOYEE  ASSISTANCE  PROGRAMS:  COMPANION 
PAPER  NO.  12  TO  THE  REPORT  OF  THE  TASK  FORCE 
ON  EMPLOYEE  ASSISTANCE  PROGRAMS. 

Toronto:  Addiction  Research  Foundation,  125  pp . , 1978. 

Topics:  20 

This  comprehensive  bibliography  includes  many  magazine  and  newspaper 
articles,  through  1977  and  serves  as  an  excellent  resource  for  the 
occupational  alcoholism  field.  The  listing  is  not  annotated. 

479  Hayward,  B.J.;  Matthews,  C.M.;  and  Threatt,  R.M. 

OCCUPATIONAL  PROGRAMMING:  AN  ANNOTATED  BIBLIOGRAPHY. 

Raleigh,  NC:  Human  Ecology  Institute,  55  pp . , 1975. 

Topics:  20 

The  authors  provide  an  extensive  annotated  bibliography  of  the  occu- 
pational alcoholism  literature  published  prior  to  December  1974. 

480  Smolensky,  W.;  Freedman,  Y.;  Stephens,  R.;  and 
Provost,  G. 

OCCUPATIONAL  ALCOHOLISM  AND  DRUG  ABUSE  PROGRAMS: 

ANNOTATED  BIBLIOGRAPHY. 

Austin,  TX : Institute  of  Labor  and  Industrial 
Relations,  University  of  Houston,  Texas, 

Commission  on  Alcoholism,  51  pp . , 1978. 

Topics:  20 

This  annotated  bibliography  is  organized  around  the  following  cate- 
gories : 1)  overview;  2)  detection,  identification  and  extent  of  sub- 
stance abuse;  3)  economic  factors,  insurance  coverage  and  legal  and 
arbitration;  4)  planning  and  complementation  guidelines  and  5)  pro- 
gram evaluation.  The  literature  was  surveyed  from  January  1970 
through  February  1978. 

481  Threatt,  R.M.;  Hayward,  B.J.;  and  Schlenger,  W.E. 

OCCUPATIONAL  PROGRAMMING:  ABSTRACTS  OF  SELECTED 
ARTICLES . 

Raleigh,  NC : Human  Ecology  Institute,  22  pp . , 1975. 

Topics:  20 
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Abstracts  are  provided  for  selected  articles  chosen  to  represent  the 
literature  in  occupational  programming  prior  to  December  1974.  The 
abstracts  are  categorized  by  a general  overview;  program  description 
and  implementation  procedures;  and,  research  and  evaluation. 
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